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The Cumulative Losses in Total Public Revenues Are Estimated at About $ 41.6 billion
Rebuilding is a political and economic process that involves 

rebuilding countries and reconstituting the relationship between 
state and society after the end of conflict. That is why the inter-
play between political and economic factors is essential for de-
termining the prospects for postwar stabilization, especially in 
Yemen’s environment, which is rife with regional competition. 

Therefore, Yemen will probably not be able to exploit their 
riches for an effective rebuilding process unless they address 
basic institutional questions. These include ensuring the unity 
and integrity of national bodies in charge of oil production and 
revenue management. High levels of corruption, security frag-
mentation, and the persistent dynamics of a war economy can 
become insurmountable. Yemen will also need to make further 
progress at the institutional level, such as establishing credible 
law enforcement agencies, enhancing the security of individ-
uals, and protecting property. These measures would increase 
the possibility of a sustainable post-conflict economic recovery. 

However, this is unlikely to happen in the absence of any 
political process or rapprochement of the conflicting parties. 
Rebuilding is not necessarily a conflict-ending phase, as it may 
only trigger new regional and international rivalries. Therefore, 
it is not possible to achieve an economic recovery or endur-
ing stability unless the semblance of a political process exists, 
which allows achieving sustainability without the involvement 

of external countries and non-state actors, directly through me-
diation and arbitration or indirectly, through its allies or local 
actors.

Given this situation, continuing antagonism between power-
ful regional and global powers will either undermine rebuilding 
efforts in the near future in Yemen or will likely destabilize the 
region in the long term. Furthermore, it will increase the extent 
of the suffering of the Yemeni people in terms of economic, so-
cial and humanitarian instability and will result in more conflict 
and destruction of the infrastructure in various development 
fields.

The Yemeni government, represented by the Ministry of 
Planning and International Cooperation, in cooperation with 
the relevant authorities, has been keen to develop a short-term 
plan for immediate priorities for a period of time covering 24 
months. It starts from July 2019 as the first pillar in the frame-
work of the comprehensive economic recovery and rebuilding 
program until the conflict ends. The government will work 
hard, in cooperation with local and regional partners, to pro-
ceed with the preparation of the comprehensive program for 
rebuilding and developing Yemen and to mobilize funding from 
partners and allies.

The development work agenda necessary to the current and 
future conditions requires joint efforts, direct interventions, mo-

bilized resources towards clear and specific priorities, especial-
ly in light of the severe deterioration which the economy is wit-
nessing and of the sharp decline in all the elements of economic 
activity, the exacerbation of economic problems and the intense 
restrictions that are now imposing themselves on growth oppor-
tunities and on development work in general.

 The recovery of the economy and the rebuilding of its ca-
pabilities, that were destroyed as a result of the conditions of 
war, conflict, successive crises and lean years that negatively af-
fected the foundations of development, human life and welfare, 
societal values,   and the social fabric, requires continuous work 
on parallel and multiple tracks. It requires working on basic ser-
vices restoration and economic recovery, maintaining national 
currency and price stability, stepping up efforts to mobilize sup-
port for the rebuilding of infrastructure damaged by the con-
flict. In parallel, Considerable efforts are being made to limit 
the deterioration of the humanitarian situation through human-
itarian response plans. The immediate priorities plan focuses 
on activating state institutions and restoring basic services and 
supports early developmental recovery that helps in economic 
growth, creates sustainable job opportunities for youth, alle-
viates poverty and awakens the energies of the private sector, 
according to the methodology of preparing a plan for rebuilding 
and economic recovery priorities.
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The Role of Remote Sensing Technology in Rebuilding

Khanbari: The Conflict will End. We Must be Ready for the Next Stage

The process of rebuilding 
what has been destroyed by 
the conflict in Yemen is an 
urgent priority in the settle-
ment process. Rebuilding is 
imposed by the extent of the 
destruction and damage to 
the infrastructure through-
out these years, particularly 
those sectors related to public 
services, such as education, 
health, water, electricity, san-
itation, and roads.

Dr. Khaled Mohammed Khanbari (Head of the Centre),
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This remote sensing technology imposes itself 
today as a basis for providing a comprehensive 
information on the damages caused to all service 
and economic sectors.

To find out the role the Remote Sensing and 
Geographical Information Systems Centre will 
play, Sawt Al-Amal newspaper conducted an in-
terview with Dr. Khaled Mohammed Khanbari 
(Head of the Centre), who gave a full explanation 
of the important role the centre plays and of the 
technology that will be adopted in the rebuilding 
process.

Dr. Khanbari begins emphasizing: “The conflict 
in Yemen will inevitably end one day. Therefore, 
we must think of scientific steps to be prepared 
for the rebuilding phase. The first step, we need 
to inventory the facilities and infrastructure that 
were destroyed during the conflict. When the time 
comes for making peace and providing the nec-
essary aid and support, we will be fully ready to 
figure out a strategy for the rebuilding process.

Challenges
On the challenges and 

problems facing the pro-
cess of inventorying and 
documenting damages, 
he said: In this regard, 
there is a problem that 
has arisen; there is a kind 
of disagreement among 
many authorities on their 
responsibility in the pro-
cess of documentation 
and inventory. For exam-
ple, both of the Central Agency and the Ministry 
of Works have confirmed that the process of docu-
mentation and inventory are among their on duties 
and roles in the first place. 

To solve this issue, Dr. Khanbari suggested form-
ing a national committee from all relevant authori-
ties in the inventory of damage caused by the con-
flict and benefiting from the work of international 
organizations that carried out the inventory of what 
was destroyed and used modern technologies such 
as satellite imagery. This task is very important in 
the damage documentation process.

Satellite Imagery Technology
On the nature of remote sensing technology, its 

importance and its uses, Dr. Khaled indicated that 
it is one of the most important technologies that are 
characterized by credibility and transparency and 
works through the use of snapshots, satellite imag-
ery and specialized devices. Images are processed, 
converted into data and then compared to previous 
images.

 He said: In our archives, we have images of a 
group of places in pre-conflict times. We then take 
recent images after the destruction of the facility. 

We compare images of pre and post- destruction. 
By this comparison, we determine the percentage 
of damage (partial or total). This gives a prelim-
inary indication using a high-precision method. 
Nevertheless, the field visit must be carried out to 
be sure.

According to Khanbari: There are many studies 
carried out by international organizations regarding 
rebuilding. However, what distinguishes the work 
of the centre is that we are the owners of the land. 
We can complete those studies regarding the inven-
tory process by going to the field, which confirms 
the extent of direct or indirect influence as satellite 
images don’t show that. There are buildings with 
a small percentage of destruction that cannot be 
counted and documented except through field vis-
its. Satellite images provide data on facilities that 
have been extensively destroyed, and it also gives 
an indication of the places where you can go down 
in the field to carry out the inventory process accu-
rately and in detail.

The Work of the Centre
The centre was established by presidential de-

cree No. 80 /2005. It was established from scratch 

in 2006; it was technically equipped. The centre is 
affiliated with the Ministry of Communications, but 
it is financially and administratively independent. It 
serves all sectors of the state and uses satellite im-
agery as it provides massive image archive that has 
a variety of uses. Dr. Khanbari continued, saying: 
These images are sometimes used in the implemen-
tation of an urban plan because the photography 
strategy in urban planning differs from that of ag-
riculture and geology. Then, we do image process-
ing, optimization and many other technical things 
that work to produce an image. An image without 
metadata is rigid. He stressed that this process can 
directly contribute to providing the technical ser-
vice needed for rebuilding programs.

Regarding the specialized staff, Dr. Khanbari 
explained that there is a trained and specialized 
staff, and that they are in the process of localizing 
all government facilities and relevant authorities. 
“Therefore, we have a specialized staff that can 
measure the extent of damage during the conflict.”

He added: When we undertake projects of this 
type, we usually train a competent and specialized 
team. For instance, when we make an inventory of 
health, water or education facilities, it is preferable 

to have a specialized staff from these facilities. They 
will be better able to pinpoint the damage exactly. 

The centre thus provides a general indication of 
what had been destroyed or damaged. The relevant 
authorities, such as health, for example, know the 
number of doctors and families in hospitals whose 
homes have been destroyed and determine the in-
direct impact that cannot be detected via satellite.

The Importance of Satellite Imagery Technology
“The inventory is limited to a set of tables and 

figures. However, when these tables and figures 
are transformed into satellite images and maps of 
the so-called (“GIS” geographic information sys-
tems), they become more accurate,” regarding 
his assessment of the reports of the authorities that 
conducted inventory processes, Dr. Khanbari said. 
Analysis can be done by determining the centre of 
the damage. The places destroyed are determined 
according to the extent of the damage.

On the importance of using satellite imagery 
technology in the rebuilding process, Dr. Khanbari 
stressed that it is based on documenting and inven-
torying the facility before and after the strike in-
stead of using charts to determine the damage. The 
image is more credible and more transparent than 
data and numbers. Many organizations have ad-
opted this technology, such as the United Nations, 
because it is more credible, transparent, and relates 
the information to the place. The use of this tech-
nology is not limited to the affected areas only, but 
also to the stable areas, in order to determine the 
development priorities.

Regarding the experiences in which this tech-
nique was used, Khanbari told “Sawt Al-Amal” 
that they conducted a specialized study of old 
Sana’a area, showing its images before and after 
the destruction and documenting the extent of the 
damage to the city. This study is available on the 
Internet. The UN also conducted a similar study.

“While this technology can be used, priority is 
given to the most stable areas. We confirm that the 
official authorities are the ones who determine the 
priorities for the inventory process according to 
their drawn plans for buildings, facilities, and ser-
vice and economic sectors. It can also be used on a 
large scale, such as in airports and ports.” Accord-
ing to Khanbari.

He said: 80% of the information comes in the 
form of maps. Decision makers do not have enough 
time to look and read reports and maps. So we con-
vert those maps into information in a short time. 
The work of the centre is not limited to the mere 
production of maps, but it also converts the coor-
dinates of a map or an image into data. It also cre-
ates a spatial database, optimized for storing image 
layers in the form of maps, and helps in the data 
analysis process.

Concerning the most important challenges that 
the centre encounters, Khanbari said: The scarci-
ty of resources and the old technological devices 
are considered the most significant of these chal-
lenges. They result in the inability to update and 
purchase data, to train specialized and qualified 
staff, or to keep up with external conferences and 



Efforts for Economic Rebuilding and Recovery in YemenEfforts for Economic Rebuilding and Recovery in Yemen

Central Bureau of Statistics: the Cumulative Losses in Total Public Revenues Are Estimated at About $ 41.6 billion
The conflict in Yemen has caused great economic losses, 

the price of which was paid by the entire Yemeni people. 
Residential buildings were not spared from destruction as 
well as the industrial and commercial sectors - public and 
private - and the service sectors, which cost Yemen billions 
of dollars in losses.

On “Assessing the Impact of War on Development in Ye-
men- the United Nations Development Program (UNDP)”, 
the cumulative contraction in real gross domestic product 
(GDP) was estimated at 46.1% for the period 2014-2019.
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A Halt in Economic Activity
The conflict has contributed to the stag-

nation and decline of economic activity, 
especially the private sector, and reduced 
job and income opportunities for a large 
segment of the population. Ahmed Abdul 
Wase (47 years old from Taiz) owned two 
food shop that he established after working 
in an Arab country for more than 20 years. 
They provided job opportunities for more 
than 16 employees and workers. However, 
due to the circumstances of the conflict, 
one of the shops was destroyed and the 
other shop stopped working.

Due to the halt of work in the two shops 
since 2016 and until now, Abdul Wase 
has lost a lot of money, his business has 
stopped completely, and debts has accumu-
lated upon him, not only him but everyone 
who worked with him.

Ahmed is not the only one who lost 
his business and his livelihood. There are 
a lot of employees who have lost jobs in 
both the public and private sectors. There 
are also those who have lost their private 
projects in various Yemeni governorates 
due to the conflict that has exacerbated the 
economic situation in the country and its 
deterioration in various sectors.

Ali Mohammed (39 years old, employee 
in Sana’a) complained that his salary has 
been suspended since 2016. Ali works in 
the educational sector in a public school 
and lives in a house that he rents for his 
five children and his wife.

Like many citizens who depended upon 
their government salaries to provide a de-
cent life for their families, Ali is facing 
harsh economic conditions. Currently, he 
is unable to provide the basic necessities of 
food and school supplies for his children. 
He has tried hard to work in more than one 
place, but the situation is getting more dif-
ficult with the significant deterioration in 
the local currency and the rise in prices.

The report of the Ministry of Planning 
and International Cooperation - August 
2020, indicates that the unemployment 
rates have jumped much higher due to the 
conflict that has caused the suspension of 
citizens’ salaries and the interruption of 
economic activities. This in turn caused cit-
izens to lose their primary income source. 
Unemployment rates escalated since 2015, 
as unemployment and jobs have worsened. 
Unemployment rate is estimated to jump 
from 22.1% in 2015 to 32% in 2019 and 
further to 34% in 2020 compared to 13.5%, 
according to the 2014 Labor Force Survey.

Negative Repercussions
The high unemployment rate, the fur-

ther decline in government employment 
opportunities, and the limited private sec-
tor jobs are considered challenges facing 
the economy and development at this dif-
ficult stage.

The economic expert, Dr. Mohammed 
Ahmed, explained to “Sawt Al-Amal” 
the economic situation that Yemen has 
been going through since 2015 until now. 
He described the situation as ‘very bad’. 
He said: The negative repercussions on 
the price of the Yemeni currency against 
foreign currencies have led to the aggra-
vation of the state’s financial situation. As 
a result, the social and development ex-
penditures, including the salaries of state 
employees and operating expenses, have 
been suspended.

In March 2020, Central Bureau of Sta-
tistics (CBS) stated that the cumulative 
losses in total public revenues are estimat-
ed at about $ 41.6 billion during the period 
2015-2018. This has triggered confusion 
and complication in the economic land-
scape in the country.

For his part, Professor of Economics at 
Taiz University, Dr. Sadiq Ali, believes 
that to take charge of the rebuilding and 
economic reform, efforts begins with re-
building state institutions, improving pub-
lic and financial management, and rehabil-
itating the security and judicial apparatus.

He further added: Although reviving 
these institutions is not a priority for hu-
manitarian interventions, the significant 
contribution of these achievements to 

the process of recovery and rebuilding 
through the rule of law should not be over-
looked.

He stressed the importance of the re-
building process including political re-
forms that go hand in hand with binding 
legal structures in order to build up con-
fidence.

The Role of the Private Sector
The state and the international com-

munity believe in the importance of the 
role of the private sector in the process 
of ending conflict and rebuilding. The 
(Reconstruction and Economic Recovery 
Priorities Plan - June 2019) mentioned 
the importance of strengthening the resil-
ience of the private sector and increasing 
its contribution to rebuilding and recovery 
through working to provide the necessary 
support for the recovery of the private sec-
tor in the country.

The private sector is the principal driver 
of economic activity and the main provid-
er for employment opportunities, the pri-
mary supplier of goods and services at the 
present time. The plan implemented by 
the Ministry of Planning and Internation-
al Cooperation stressed the importance of 
rebuilding the facilities damaged by the 
conflict, especially those related to the pri-
vate sector, strengthening the partnership 
between the public sector and the private 
sector in infrastructure and rebuilding 
projects, providing financing opportuni-
ties for the private sector to import basic 

commodities and supporting small, micro 
and medium enterprises as well as entre-
preneurs, small farmers and fishermen to 
rebuild these enterprises’ assets.

Mostafa Nasr (Director of the Econom-
ic Media Centre) told “Sawt Al-Amal”: 
“If a comprehensive consensus is reached 
to end the conflict, it will be necessary 
to work on rapid investment and private 
sector development. This is to create jobs, 
rebuild infrastructure, divert funds away 
from the conflict economy, restore formal 
markets, and help achieve general eco-
nomic and social stability that will con-
tribute to a lasting and long-term peace.”

Local Authority and Economic Recov-
ery

“Local authorities should be given the 
responsibility to create their projects, re-
lated to economic recovery and rebuild-
ing and the leadership of these projects, 
instead of relying on a unified program 
for all regions of Yemen. Each authority 
could be given its own financing cycle, 
which would be renewed based on perfor-
mance,” according to the economic expert 
Amal Al-Salahi.

She further added to “Sawt Al-Amal”: 
Projects that are being worked on can 
be identified jointly by local and nation-
al authorities, and then developed inde-
pendently. Al-Salahi stressed the need to 
include strategic economic mechanisms 
that call for rebuilding confidence in the 
central authority and the rule of law with 
recovery and rebuilding efforts.

Driving Economic Growth
An economist at the Ministry of Plan-

ning and International Cooperation - who 
did not wish to be named - reviewed for 
“Sawt Al-Amal” that the total public ex-
penditures declined remarkably during the 
period 2015-2019 compared to 2014. Data 
showed an average annual decline of about 
-14.3%, equivalent to 36.8% in 2014 and 
26.5% in 2019 as proportion to GDP. This 
led to decreased aggregate demand, in-
come and employment.

He also indicated that there are reports 
the ministry believes that they contribute 
to providing solutions for economic re-
covery in the Public Finance and to reac-
tivating its role in stimulating economic 
growth through the development of public 
revenues, especially tax, in order to ensure 
the reduction in its reliance on inflation-
ary as well as oil revenues finance in the 
long term, to keep the budget deficit within 
acceptable limits, and to increase the ade-
quacy of  allocation of public spending in 
order to increase allocation of public in-
vestment expenditures.

He also stressed the need to develop a 
strategy for employment-based recovery and 
unemployment reduction by focusing on the 
massive decrease in the level of employ-
ment in the sectors most affected. In order 
to give a high priority to production in the 
economic recovery phase, three objectives 
must be achieved: creating job opportunities 
to counter unemployment, reducing the cost 
of living, and increasing self-reliance.
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The Prerequisites of Rebuilding in Yemen
Economics clearly impacts political outcomes 

linked to rebuilding, visible in the four prerequi-
sites of a successful rebuilding process. 

International Studies on Rebuilding in Yemen from Local Perspective
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Many international research and stud-
ies have focused on the implementation 
of economic recovery and rebuilding 
programs in Yemen. In an attempt to 
develop solutions and present sugges-
tions that might help in the rebuilding  
and recovery of the state in a develop-
mental, economic, social and cultural 
environment that meets the needs of 
citizens, these research and studies have 
addressed the challenges related to the 
continuation of the conflict in its various 
forms.

“There can be no rebuilding  in light 
of the continuing state of conflict that 
Yemeni society is experiencing, par-
ticularly due to the external programs 
provided for rebuilding  are weak on the 
ground and do not achieve the desired 
demands,” the economic researcher Ab-
del Wahed Hammoud confirmed .

Regarding his assessment of rebuild-
ing in Yemen, he said: “The prepara-
tions to implement the plans referred to 
by international reports regarding the 

rebuilding process in Yemen and the 
promotion of stability and economic 
recovery require a lot of effort and sup-
port. Meeting the most urgent priority 
needs, including activating state institu-
tions, restoring infrastructure, and pro-
viding basic services (Electricity, water, 
education, health, roads, sanitation, etc.) 
should be the main focus.

Assessment of International Reports
On the assessment of international 

reports, Moheeb Al-Hakimi, undersec-
retary of Taiz governorate for technical 
affairs at the ministry of public works 
and roads, said: The international re-
ports presented are illogical, unreal and 
not detailed. They relied on satellite im-
ages in damage and value assessments. 
There is supposed to be a field invento-
ry of affected buildings and projects on 
the ground, first determining the type 
and extent of damage and then making 
a general and comprehensive visualiza-
tion of the damaged buildings and plac-
es to be solved. 

In the context of the general situa-
tion and the mass destruction that the 
country is experiencing, there have been 
several Arab and international interven-

tions and initiatives for rebuilding and 
reform in various fields. On this basis, 
the World Bank’s 2020 report on (Needs 
Assessment in Yemen - Phase III), esti-
mated preliminary recovery and rebuild-
ing  needs of infrastructure affected by 
the conflict in Yemen and developed 
strategic plans for recovery, resources 
mobilization, and investment priorities.

The report stated that damage was 
worse in the housing sector, where 40 
percent of units have been either partial-
ly damaged (39 percent) or completely 
destroyed (1 percent). The education, 
health, transport, and WASH sectors 
have also been severely affected, with 
overall damage ranging from 29 per-
cent (transport) to 38 percent (health 
and WASH). The power and ICT sectors 
have been somewhat less affected, with 
damage levels of 10 percent and 25 per-
cent, respectively.

In general, the World Bank estimated 
the recovery and rebuilding needs of the 
assessed sectors and geographical areas 
covered by this stage of the continuous 
needs assessment at between 20 and 
25 billion dollars over five years. The 
recovery needs for social protection 

and jobs at the national level are also 
estimated at between 3.9-4.8 billion US 
dollars.

Humanitarian Response
A UN report, published in October 

2021, emphasized the importance of 
employee salaries as fundamental to 

economic and social recovery through 
providing support to civil servants in 
the country. The report pointed out the 
importance of finding appropriate eco-
nomic ways to support civil servants, as 
they are the key to the country’s recov-
ery. The “whole humanitarian response” 
may become more costly if this problem 

Eng. Ahmed Saeed Al Wahsh
Sawt Al-Amal - (Voice of Hope)

Each factor determines whether and how 
rebuilding takes place. The prerequisites 
are, first, the availability of economic re-
sources—mainly but not exclusively finan-
cial—for rebuilding; second, the manner in 
which a war ends or might end; third, the 
presence or absence of a political process 
nationally or regionally; and fourth, the pre-
war economic structures, institutional lega-
cies, and connections of a country.

A successful rebuilding process is char-
acterized by effective state building and a 
long-term, sustainable, and balanced eco-
nomic recovery. In the absence of these 
features, or some of them, rebuilding is 
impaired, which increases the latitude of 
outside actors to leverage rebuilding to ad-
vance their agendas.

The first requirement, the availability of 
resources, is a necessary but insufficient 
condition for rebuilding. The abundance of 
domestically and externally generated re-
sources may fail to launch and uphold the 
political and economic underpinnings of re-
building. Some countries may lack the ter-
ritorial integrity and institutional efficiency 
to exploit their own resources. Moreover, 
political factors, such as postwar regime 
dynamics and the consolidation of new 
elites, shape the opportunities for accessing 
resources for rebuilding. They define the 
local sociopolitical constituencies to which 
funds would flow, as well as the regional 
and international allies participating in re-
building. For instance, if the parties do not 
respond to calls for peace talks to end to 
the conflict, they might face sanctions that 
deprive them of investment and loans for 
rebuilding.

The wave of civil conflicts in Yemen has 
considerably weakened an already trou-
bled economy, often leading supporters 
and financiers to lose their trust. However, 

such situations do not necessarily pave the 
way for new, more coherent states because 
of social, political division and security 
fragmentation. If the state of division and 
fragmentation continues without reaching 
a state of peace and restoring societal co-
hesion between the various parties, it may 
greatly affect the rebuilding process in three 
interrelated ways.

First, they undermine security, a precon-
dition for domestic or foreign investment. 
This, additionally, hinders humanitarian aid 
necessary for the resettlement of internally 
displaced persons and refugees.

Second, they thwart the unity of nation-
al markets, which is directly related to the 
territorial integrity of postwar state orders. 
This prevents the enforcement of basic 
regulations governing economic activity, 
such as taxation and the pricing of subsi-
dized goods and services as well as public 
services. Market unity is also essential for 
production and exchange, therefore for a 
viable economic recovery.

Third, persistent fragmentation is of-
ten associated with the reconfiguration of 
state-business networks to the advantage of 
warlords who have entered business. These 
so-called criminal entrepreneurs operate 
primarily by providing protection or en-
gaging in different forms of violence, such 
as looting, asset stripping, and extortion. 
This means more displacement of produc-
tive activities by intermediation—includ-
ing smuggling, trafficking, and other black 
market operations—as well as by engaging 
in openly predatory activities encroaching 
upon the property of other social and mar-
ket actors. These dynamics make it hard to 
exit from the civil war economy, even after 
major hostilities have ceased. Past experi-
ences in countries with weak state institu-
tions confirm this.

In countries such as Yemen, war-
lords-cum-businessmen came to dominate 
the economy after the end of civil wars. 
These individuals were able to normalize 

their status and manipulate economic in-
centives in their favor, where the supply of 
violence and protection, the looting of nat-
ural resources, and the recruitment of fight-
ers become prevalent economic activities 
engaging much of the population. The pres-
ence and dynamics of a political process to 
end wars establish the mechanisms through 
which a redistribution of costs and rewards 
can take place among sociopolitical groups 
in a postconflict situation. Conversely, the 
absence of such a process means preserving 
a state of nonpeaceful interaction, be it in 
the form of full-fledged civil wars or low-
er-intensity forms of violence—assassina-
tions, guerilla warfare, terrorism, or inten-
sive repression. Overall, the existence of a 
political process in a postwar setting, which 
depends to a great extent on the manner in 
which the war ended, is quite consequential 
for the possibility of rebuilding and how it 
occurs. It is also intimately related to the 
political aspects of rebuilding, whether di-
rectly through power-sharing or co-optation 
mechanisms or indirectly through estab-
lishing rules that govern how rents are to 
be redistributed. 

This has repercussions for the build-
ing of coalitions and the legitimization of 
postconflict political authority. A political 
process normally exists at the national lev-
el, as it has to do with the reconstitution of 

the state and the rebuilding of state institu-
tions. However, in countries that have been 
though war and are deeply divided, regional 
and international actors are often involved 
as influencers, mediators, arbiters, or spoil-
ers. Therefore, they can become part of this 
process.

Conversely, the absence of security and 
political arrangements in Arab countries at 
war, including Yemen, risk turning attempts 
at rebuilding and recovery into extensions 
of regional and international rivalries. Fi-
nally, the prewar economic legacy of a 
country is also important in determining 
if rebuilding leads to longer-term recov-
ery and not just the physical rehabilitation 
of countries damaged by war. Economic 
legacies can represent either opportunities 
or constraints that define the impact of re-
building from the political and economic 
perspectives. They can allow or hinder in-
clusive development in which people take 
part in the production and distribution of 
value to influence national reintegration 
and statebuilding.

Two interrelated factors are worth em-
phasizing. The first is that countries that 
depend heavily on rents—derived from nat-
ural resources, foreign remittances, or for-
eign aid—have less of a chance of engaging 
in long-term inclusive development. That is 
because their productive sectors tend to be 
weak and their GDP growth relies signifi-

cantly on external sources of capital or on 
very narrow domestic sources, government 
revenues, and exports. The second is the 
size and vibrancy of the private sector. The 
larger the share of the prewar private sector 
in terms of employment, output, and invest-
ment, the more likely rebuilding will lead to 
inclusive development and longer-term re-
covery. Countries with access to substantial 
rents tend to have bloated public bureaucra-
cies and small private sectors. 

These are usually less productive and 
recycle rent rather than create value—
whether through real estate speculation 
or financial intermediation and broker-
age. Moreover, societies in which such 
rent-seeking activities prevail are often 
more prone to civil conflict. In Yemen, the 
prospects for successful post-conflict re-
building look grim. The prerequisites for 
success are either partly or wholly absent. 
Moreover, national, regional, or global dy-
namics make it more probable that the end 
of wars in these countries will not represent 
an end to conflict. Either rebuilding won’t 
happen at all due to a lack of resources, in-
tense security, and political fragmentation, 
or it will become a continuation of conflict 
by other means involving local and outside 
contenders. The final outcomes might be 
lower-intensity, more localized conflicts or 
the consolidation of war-generated security 
or economic arrangements.



Rebuilding in YIC Research
The Research Department at Yemen Information Center has prepared a 

set of research papers and reports that dealt with the issue of rebuilding in 
Yemen from various aspects.

In their entirety, these researches and reports dealt with the require-
ments of rebuilding as well as its strategies in Yemen, and came out with 
recommendations and suggested mechanisms for rebuilding programs.

International Studies on Rebuilding in Yemen from Local Perspective
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is not addressed.
An Arabic study on (Conflict by Oth-

er Means: Postwar Reconstruction in 
Arab States), February 2021, issued 
by the Malcolm Kerr-Carnegie Middle 
East Center, confirmed, “Post-conflict 
rebuilding is not inevitable. Rather, its 
scope, pace, and scale depend on exist-

ing geoeconomic dynamics in conflict 
countries—in other words, how geopo-
litical considerations affect the use of 
economic resources. They guide where 
aid, credit, or investment flows in ac-
cordance with the political objectives of 
regional and global powers.”

Regarding what is going on in Yemen, 

the study shows, “the country will have to 
depend almost entirely on foreign fund-
ing for serious rebuilding. In the absence 
of a political process, rebuilding will be 
dissociated from any attempt at reconsti-
tuting the state, making the possibility of 
conflict among local contenders and their 
foreign patrons more probable.”

International Participation
Several Arab and international events 

were held to present a comprehensive 
vision of the importance of rebuilding 
in Yemen. The International Labor Or-
ganization and the General Federation 
of Yemeni Chambers of Commerce and 
Industry held meetings aimed at put-
ting forward proposals that contribute 
to joint action in reinvent the business 
model with regard to rebuilding  and 
look for new alliances to boost resilience 
and sustainability. The recommenda-
tions of those meetings also confirmed 
the importance of working on rebuilding 
the infrastructure and sectors to achieve 
political and economic reconciliation, 
focusing on the reintegration of state in-
stitutions to improve the operating envi-
ronment for the private sector, facilitat-

ing the rebuilding  of the economy, and 
rebuilding of the country’s social fabric.

The Kuwait Society for Relief
The Kuwait Society for Relief is one 

of the most important bodies that pro-
vide service projects that alleviate the 
suffering of citizens in Yemen. In their 
special reports, their projects for re-
building in Yemen included resorting 
and rehabilitating schools, providing 
the health sector with medical supplies, 
inaugurating projects related to medical 
oxygen plant, water supply, and well 
drilling in several sectors in the various 
southern and northern governorates.

Assessment of Reports from Econom-
ic Perspective

Minister Al-Shormani, Undersecre-
tary of the Projects Sector at the Ministry 
of Planning and International Coopera-
tion, Aden, believes that unfortunately, 
there is no development and rebuilding 
without modifying the orientation of in-
ternational organizations and amending 
their work mechanism in implementing 
businesses and projects in Yemen. Inter-
national organizations provide emergen-

cy and unsustainable projects, which are 
not included within rebuilding projects. 
They do not focus on the infrastructure 
nor do they have the specifications that 
achieve the sustainability of the projects.

From the point of view of Zuhair 
Ja’afar, Director of the Organizations 
Department at the Ministry of Planning 
and International Cooperation, Interna-
tional organizations and the supporting 
bodies, in their international reports, 
aim to implement projects that help 
in economic recovery and rebuilding. 
They also implement multiple proj-
ects for various services and develop-
ment sectors—including agriculture, 
water, sanitation, etc—that contribute 
to improving some of the services that 
benefit the citizen affected by the con-
flict. These projects may be considered 
among the rebuilding projects, although 
they are not sustainable. He explained 
to “Sawt Al-Amal” that international 
organizations and supporting parties 
provide emergency response projects 
and the basic requirements that help in 
the construction and rebuilding process 
and contribute to providing a source of 
income for citizens.

On the Requirements for Rebuilding in 
Yemen

Another report prepared by Dr. Ahlam 
Abdul Baqi Al-Qubati is the subject of the 
requirements for rebuilding, as the report 
said that Yemen has been in a critical phase 
since 2011 and in a state of real danger. Af-
ter nearly six years of continuous conflicts 
that resulted in a humanitarian catastrophe 
that resulted in inflation and the collapse of 
the economy and of the country’s infrastruc-
ture facilities, Yemen is one step away from 
famine. The rebuilding process has become 
an urgent necessity to work on rebuilding 
the economy, establishing state institutions, 
rehabilitating all infrastructure facilities, and 
restoring the building of the social fabric.

The report dealt with the requirements 
of rebuilding  in Yemen and summarized 
them in meeting emergency humanitarian 
aid, providing foundations for security and 
stability, reconstructing infrastructure facil-
ities, involving the private sector, investing 
the revenues of the ports and waterways to 
support the rebuilding  currency of Yemen, 
activating the role of local institutions and in-
volving them in the rebuilding  process, find-
ing solutions to face economic challenges, 
developing the political system, activating 
the concept of citizenship and consolidating 
its standards, and rebuilding human capital, 
foreign partnership and trade openness. The 
report also dealt with the most important cri-
teria for the rebuilding process, and those cri-
teria are: comprehensiveness, developmental 
outlook, sustainability, and transparency.

The most important actors in the rebuild-
ing process were discussed, including civil 
society bodies and institutions, international 
community organizations, local authorities, 
the private sector, and members of society, 
which are linked by an integrative relation-
ship aimed at the success of the rebuilding 
process.

Rebuilding Strategies in Yemen
Dr. Taha Farea Ghalib and M. Ahmed 

Saeed Al-Wahsh conducted a study entitled 
Reconstruction Strategies in Yemen. The 
study followed a practical methodology that 

consists of two parts. The first part represents 
the office study, and the second part rep-
resents the field study. Focus Group Discus-
sion (FGD) method was adopted in this study 
to collect qualitative data from six groups in 
each of the governorates of Aden, Sana’a and 
Taiz, taking into account the representation 
of females within the groups.

This study reviewed the results of the the-
oretical side in its first part, where four top-
ics were presented, namely general concepts 
of disasters, wars and rebuilding strategies, 
then presented the rebuilding experiences in 
Yemen, which has extended since 1974 rep-
resented by cooperatives, followed by the 
experience of Dhamar and Sa’ada rebuilding 
fund, and finally the executive office that was 
established after the incidents of 2011. Fur-
thermore, previous studies were presented 
such as reports and studies, some of which 
dealt with rebuilding from the institution-
al side, another with the issue of rebuilding 
within a geographical framework; there are 
studies that dealt with the issue of rebuilding 
by identifying the needs but we did not find 
studies that dealt with these issues from an 
integrated strategic and institutional side.

As for the second part, it dealt with the 
results of the field study, in which 6 focus 
groups were held during which rebuilding  
strategies have been discussed, where the 
study sample suggested establishing a high-
er commission for rebuilding  in Yemen 
to adopt the strategy they have suggested. 
These strategies are divided into three phases 
in terms of implementation and have been 
identified as follows:

Strategies to be adopted and implemented 
during the conflict phase, which are preven-
tion, emergency and relief. 

Strategies to be implemented after the end 
of the conflict, called recovery strategies, 
which are identified and they form a basic 
pillar of the rebuilding strategies that will be 
adopted later.

Several recommendations were empha-
sized, the most important of which is the 
need to expedite the formation of the High 
Commission for Reconstruction, which is 

approved by a presidential decree and also 
receives a recommendation from the House 
of Representatives, with keenness to partic-
ipate in the processes of preparing the leg-
islations governing this body in a way that 
achieves its independence and effectiveness. 
The recommendations also indicated that 
the establishment of this body constitutes 
an urgent necessity in order to implement 
strategies, work to assess needs and prepare 
for the post-conflict phase, which will lead 
to achieving stability and avoid sudden and 
unexpected shocks for the country. 
A Proposal for Rebuilding Mechanisms 

in Yemen
Yemen Information Center office con-

ducted a study in which it addressed the 
mechanisms of rebuilding in Yemen from a 
developmental aspect. The report prepared 
by Dr. Ahlam Al-Qubati and others dealt 
with the causes of the conflict, the problems 
and the effects it causes. The report also 
highlighted the concept of rebuilding and its 
fields, and the challenges that hinder the re-
building process in Yemen. It also dealt with 
the requirements of rebuilding in terms of 
the requirements of political transformation, 
security and stability and with the impor-
tance of the system of governance and the 
establishment of the principle of a civil state 
as well as the requirements of humanitarian 
aid, administrative side, rebuilding of the 
economic, social and infrastructure sides, 
and gender equality.

The report concluded by presenting a pro-
posal on the mechanisms of rebuilding in 
Yemen within six key themes, as it touched 

upon:
First: The mechanism for restoring secu-

rity and stability through the implementa-
tion of national reconciliation, transitional 
justice, and reformulation of security-relat-
ed policies.

Second: The Mechanism for strengthen-
ing humanitarian interventions in Yemen, 
through activating the humanitarian aid 
system, which represents a package of in-
tegrated, coordinated measures in order to 
protect and sustain life, preserving human 
dignity, ensuring the protection of civilians, 
assisting the return and integration of dis-
placed persons, and helping to revive social 
and economic activity.

Third: The mechanism for rebuilding  
and economic development that address 
criteria for bridging the gap between relief 
and development, building institutions and 
strengthening their independence to ensure 
economic management, building human re-
source capacities— at the local and national 
level through policy development, identifi-
cation of needs and the ability to plan, im-
plement, monitor and evaluate all programs. 
The report also addressed the importance of 
preparing a technological database to sup-
port rebuilding and development.

Fourth: The administrative rebuilding 
mechanism represented in the establish-
ment of a financially and administratively 
is independent public authority based on a 
sound institutional structure that adheres to 
transparency and impartiality in its work. 
There are proposed ways and mechanisms 
to improve the effectiveness of the human 

resources sector.
Fifth: Mechanisms for rebuilding social 

development, which deal with the necessity 
of activating the concept of citizenship and 
consolidating its standards, engaging com-
munities to rebuild at the level of develop-
ment partners, and achieving food security 
by strengthening social cohesion. They also 
reviewed the most important mechanisms 
and treatments for the main sectors affected 
in the infrastructure (housing, health, educa-
tion, water and energy, transport, tourism).

Sixth: Mechanisms of gender equality 
through the importance of working to ac-
tivate the full participation of women in 
all aspects of public life, the political and 
economic fields in particular, finding legal 
frameworks for the effective implementa-
tion of constitutional provisions and laws 
that promote and protect the rights of wom-
en and girls.

In conclusion, the report indicates that 
ending conflicts has become an urgent ne-
cessity, initiating a dialogue of peace and na-
tional reconciliation, working to implement 
transitional justice are of high importance 
to start rebuilding , prioritizing the nation-
al interest over personal interests, moving 
forward in building the social fabric, as 
modernizing the institutional structure in 
state systems is of paramount importance, 
modernizing the judiciary, enhancing wom-
en’s participation, allowing all segments of 
society to participate in political and eco-
nomic life, and strengthening the economy 
by opening the door for investment and en-
couraging investors.



Ahmed Al-Zakari, Director of the Ye-
meni Organization to promote integrity 
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In Aden, the family of Al-Hajj 
(S.A) was affected financially 
and morally by the conflict. Their 
house was completely destroyed in 
the Khor Maksar due to artillery 
strikes in 2015. As a result, the 
head of the family, Al-Hajj, and 
his two-year-old daughter died.

The family tasted the bitterness 
of life due to the loss of two family 
members, the destruction of their 
house, and their displacement 
from one area to another in light 
of the difficult economic situation.
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In Aden, the family of Al-Hajj (S.A) 
was affected financially and morally by 
the conflict. Their house was completely 
destroyed in the Khor Maksar due to artil-
lery strikes in 2015. As a result, the head 
of the family, Al-Hajj, and his two-year-
old daughter died.

The family tasted the bitterness of life 
due to the loss of two family members, 
the destruction of their house, and their 
displacement from one area to another in 

light of the difficult economic situation.
Currently, this family consisting of an 

old mother and four sons is going through 
tough times. Due to their difficult financial 
situation, the family cannot afford to pay 
the rent for the house they live in. The life 
of misery that Al-Hajj family lives in is 
endured by thousands of families affected 
by the conflict. Therefore, the concerned 
authorities— official and international— 
should ramp up their role in the process 
of post-war rebuilding, namely in the rel-
atively stable governorates, and step up 
their efforts to face all challenges to get  
more comprehensive and accurate esti-
mates of the extent and cost of damage to 
the economy and society.

Damage Rate in Different Sectors
The World Bank Group’s Yemen Dy-

namic Needs Assessment: Phase 3 (2020) 
indicated that physical damages in various 
sectors affected by the conflict are esti-
mated to total between $6.8 billion (low 
estimate) and $8.3 billion. Housing is by 
far the most-affected sector, with damage 
rate of up to 40%, between partial and to-
tal damage.

The assessment, which targeted 12 af-
fected sectors in Yemen (education, food 
security, governance, health, housing, 
information and communications tech-
nology (ICT), power, social protection, 
social resilience, solid waste manage-
ment, transport, and water and sanitation 

(WASH), was conducted in 16 Yemeni 
cities: Al-Dhale, Aden, Al Hazm, Amran, 
Bayhan, Dhamar, Hodeidah, Khoka, Lahj, 
Lodar, Marib City, Mocha, Rada’a, Sa’da, 
Sana’a, and Taiz. Overall, the recovery 
and rebuilding needs assessed in this third 
phase of the DNA are estimated to range 
between US $20 and 25 billion over five 
years.

The assessment also revealed the per-
centage of damage in the various service 
and humanitarian sectors, the damage rate 
in educational facilities reached 34%, in 
the transportation sector 29%, and in the 
health sector 39%. 20 million Yemenis 
— out of 29 million—are food insecure. 
Almost 2 million children are estimated 
to be affected by acute malnutrition. 90% 
of the population has been deprived of the 
electricity network.

The report (Economic Recovery, Re-
construction and Sustainable Peacebuild-
ing in Yemen) of Ministry of Planning & 
International Cooperation- August 2020, 
mentioned, the recovery and rebuilding 
needs assessed in the housing sector are 
estimated to range between US $7.6 - 9.3 
billion, between US $ 2.3 - 2.8 billion in 
the power sector, between US $ 1.2 - 1.4 
billion in the transport sector in 15 gov-
ernorates, and between US $ 763- 932 
million in the water and sanitation sector 
(WASH). 

The cumulative losses in real GDP 
amount to about US $ 88.8 billion for the 

period 2014-2019. The cumulative loss in 
real GDP is expected to reach about US $ 
181 billion should the conflict and war in 
Yemen continue through 2022.

The Ministry of Planning
Wazira Al-Shormani, Undersecretary of 

the Ministry of Planning and International 
Cooperation for the Projects Sector, said 
to Sawt Al-Amal, during the next stage, 
attention and focus should be given to 
projects related to infrastructure, water, 
public works and sanitation within the 
rebuilding process and to providing local 
experts and consultants to analyze the sit-
uation and needs of the important sectoral 
ministries. 

She pointed out that there is a short-
coming in the rebuilding process at the 
present time by the various stakeholders. 
The vision, direction, and policy of the 
supporting parties with regard to the re-
building process were not clear after the 
assessment of the damages.

There are also some financiers who 
implement projects without coordina-
tion with the Ministry of Planning, even 
though it is a government body that is 
mainly related to the matter.

On the role of official institutions and 
their ability to take charge of the process 
of rebuilding, Al-Shormani clarified that 
government bodies and official institu-
tions have limited capacity for fund ab-
sorption for rebuilding and project imple-

mentation on the ground according to the 
assets of external financing. This is due to 
the lack of necessary expertise in external 
financing.

She stressed the importance of forming 
executive units for external and central fi-
nances, activating a ‘Single Window’ for 
all domestic and foreign funds in the Min-
istry of Planning, working on preparing 
emergency plans (medium and long-term) 
by all official sectoral bodies, and present-
ing them to the Ministry to be absorbed 
according to the funding provided under 
the single window.

A study presented by the Ministry of 
Planning and International Cooperation 
has showed that the Yemeni government 

By: Rajaa Mukred
Sawt Al-Amal - (Voice of Hope)

Forming a unified and stable country 
with strong institutions, building a pros-
perous economy, creating a conscious, vi-
brant, and cohesive society... all are head-
lines associated with a national vision to 
build the modern Yemeni state.

As the conflict continues for the sev-
enth consecutive year, the economic 
pressures on Yemenis have increased. Af-
ter their houses had been destroyed, and 
their sources of income had been cut off, 
millions of families displaced. The con-
flict caused a large number of casualties, 
which is still increasing. The infrastruc-
ture of most sectors, especially those re-
lated to economic development, such as 
agricultural and marine wealth, was de-
stroyed.

Damages in Numbers
Before the conflict affected the agricultural 

and marine economic development sectors, it 
had greatly affected the labour force in soci-
ety. Large numbers of employees and work-
ers have been left without work and even 
without homes.

Based on the 2021 Humanitarian Needs 
Overview document analysis, it is estimated 
that 20.7 million people, or 66% of the total 
population, are in need of such humanitarian 
assistance, while some 12.1 million people 
are in dire need. 

Moreover, food insecurity and malnutri-
tion are also among other major drivers be-
hind the rising number of people in need. It is 
estimated that 16.2 million people will suffer 
hunger in 2021 if the conflict is not deesca-
lated and improvement in the economy and 
finance is not achieved, according to the same 
document.

Based on the Rapid Response Mechanism 

(RRM) and Global Trends in Forced Dis-
placement (2021), the number of displaced 
people reached four million people (13% of 
the population) during the six years of con-
flict, and it is expected that 672,000 people 
will be displaced during 2021, including 48% 
of women, 53% of children and adolescents, 
and 4% of the elderly.

During the first half of 2020, 547 incidents 
of armed violence directly affected a cumu-
lative total of 2,490 civilian homes, and the 
conflict was concentrated in the three gover-
norates of Al Hudaydah, Saada, and Marib. 
The conflict focused on the three governor-
ates of Hodeidah, Saada and Ma’rib.

Many Yemenis stress the dire need to find 
solutions to end conflict in Yemen and to start 
a rebuilding phase. Latifa Jaml, Deputy Head 
of the of the American Centre for Justice 
said: It is necessary for the conflicting Yeme-
ni parties to be ready to get rid of external 
commandments, and to depart the cycle of 

violence, believing in the sanctity of Yemeni 
blood. 

Rebuilding of the Maritime sector
Talking about the rebuilding of the mari-

time sector, it was necessary to determine the 
extent of the damage to the infrastructure. 
So, “Sawt Al-Amal” met Dr. Mariam Taher, 
Director General of Planning and Statistics at 
the Ministry of Fisheries, who determined the 
extent of damage to the infrastructure of the 
marine wealth sector by saying:

The number of people affected in the mar-
itime sector by exporters of fish and marine 
life- from companies and individuals- was 
28. The Bamaslam Company for Export and 
Fish Farming also completely stopped pro-
ducing shrimp due to the direct targeting of 
the farm in Al-Hayya Coast. Its annual pro-
duction capacity was (1000) tons.

She added that the number of factories 
whose activities were stopped as a result of 
the decrease in fish production is more than 

five factories and preparation laboratories, 
and others. The losses of industries and ser-
vices associated with fish activity amounted 
to $5,262,186. The number of both official 
and contract employees who lost their jobs 
reached (96) and the number of working 
hands for assisted service reached (18,652) 
people. 

She also confirmed that the annual average 
per capita fish consumption has decreased at 
the level of the Republic of Yemen. The av-
erage per capita was (14) kg annually, later 
reached (2.5) kg annually, with a decrease of 
(-85%). The total losses due to the unautho-
rized overfishing amounted to $501,000,000 
and its resulting environmental impact as-
sessment amounted to $840,000,000.

She indicated that infrastructure losses re-
sulting from the partial destruction of Midi 
and Al-Hima ports, the total destruction of 
(11) fish landing centres, in addition to the 
Export Centre and Quality Laboratory in Ha-

Attention and fo-
cus should be given 

to projects related to 
infrastructure, wa-

ter, public works and 
sanitation within the 

reconstruction process
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Abdul Raouf Zain 
Deputy Governor of Aden for Youth Affairs

The oil and gas 
sector plays a pivotal 
role in the Rebuild-
ing and economic 

recovery.
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has a priority plan for rebuilding and eco-
nomic recovery (short term). It included 
the importance of reinvigorating the state 
institutions, restoring security and politi-
cal stability, responding to the humanitar-
ian needs of the conflict affected groups, 
restoring and rehabilitating the provision 
of basic services, restoring macroeco-
nomic stability through the resumption of 
production and export of oil and gas, and 
starting rebuilding war damaged infra-
structure after the completion of damage 
assessment and identification of needs in 
all areas affected by the war.

Oil Sector
The oil and gas sector is important in 

improving rapid economic growth. It has a 
great impact in terms of covering the costs 
of the rebuilding process in Yemen if the 
production and export process is resumed 
abroad, a large influx of foreign currency 
does occur once again, and all the imbal-
ances and cash deficits the country is cur-
rently experiencing are being resolved.

On the necessity of working on rebuild-
ing, Dr. Ali Al-Masbahi, the oil expert and 
economist in Aden, said: Before talking 
about rebuilding, we must first work to 
stop the conflict and reconsider what the 
donor countries, which have not adhered 
to their commitments, have done so far. 
The state’s resources are still interrupted, 
the economic situation is deteriorating, the 
currency is collapsing, and the security 
situation is unstable, so it is not possible 
to talk about real rebuilding at the present 
time.

He explained to “Sawt Al-Amal” that 
the oil and gas sector is of great impor-
tance in obtaining financial resources 
from hard currency, whether from the oil 
sectors or from the Balhaf facility or the 
refineries of Aden or Ma’rib. All of these 
resources will contribute first to improving 
the economic situation and providing li-
quidity to the Central Bank to pay salaries 
and stop the currency deterioration. With 
the continued flow of these resources, the 
rebuilding process will be activated. 

Ahmed Al-Zakari, Director of the Ye-
meni Organization to promote integrity 

(YOPI), believes that it is important to 
start thinking seriously about working 
on rebuilding. If a comprehensive peace 
agreement to resolve the conflict is loom-
ing, it must include all conflicting parties 
in accordance with a clear, conciliatory 
political vision. Rebuilding is the next 
step after ending the conflict. Through 
rebuilding, stability is gradually restored 
and the political process is resumed.

He added: thinking in advance about 
rebuilding is essential in having a clear 
vision of the whole situation. It helps take 
into account all the existing problems, find 
proper solutions for these problems, esti-
mate rebuilding costs, and determine the 
time required for implementation, with a 
timing plan and with the active participa-
tion of all political and social spectrums, 
including civil society and the media.

Concerning the economic difficulties 
facing the rebuilding process today in 
various sectors, he stated: The difficulties 
are very great. The conflict has destroyed 
infrastructure, halting the economy and 
cutting off the source of income. Most 
families have become dependent on hu-
manitarian aid in their daily lives. Re-
building thus will require great interna-
tional and regional cooperation that helps 
restore the foundations of economic life 
and build the state from scratch.

Regarding the importance of the oil and 
gas sector in the process of economic re-
covery and rebuilding. Al-Zakri stressed 

that this sector represents a strong basis for 
the national economy, on which the state 
relied for about 70 percent. Therefore, the 
stability of the state after any political set-
tlement will end the conflict and lead to 
the reactivation of this sector and the in-
vestment of its proceeds in the process of 
economic stability within the framework 
of a serious approach that takes into ac-
count the fight against corruption, which 
has largely dominated the revenues of this 
sector for long periods of time.

He further stated: The importance of 
activating other non-oil revenues such as 
taxes needs political stability and a coor-
dinated action plan, with a vision of re-
building, which I can say will be a vision 
for rebuilding the state in general.

Local Authority
On the role of local authority in the 

rebuilding process, the Deputy Governor 
of Aden for Youth Affairs, Abdul Raouf 
Zain, said: There are challenges that the 
country is going due to the ongoing con-
flict. They require great efforts from all 
concerned authorities and international 
organizations. As a local authority, we 
also need the efforts of citizen and the 
executive agencies that help implement 
all government plans, with regard to the 
rebuilding operations in Yemen.

He also told “Sawt Al-Amal” There are 
joint moves by the state, the local author-
ity, and the supporting parties, such as the 

Saudi Program for Development and Re-
construction, and the Kuwait Society for 
Relief. Since 2015 and until now, many 
international parties in Aden have worked 
on the rebuilding process and contributed 
to preparing plans to implement service 
projects, inventorying damages, and pro-
viding financial compensation to those 
affected by the conflict in some districts.

He stressed that the efforts made by the 
local authority focus on rebuilding the in-
frastructure of the service and the housing 
sector in order to embark on a comprehen-
sive development process.

radh Port amounted to $13,032.558. Loss in 
fees and returns amounted to $26,206,828.

Regarding the plan followed by the Min-
istry of Fisheries for the rebuilding of the 
maritime sector, “Sawt Al-Amal” met with 
Abdul Rahman Al-Saidi, Acting Undersec-
retary of the Planning and Fisheries Sector. 
He explained the ministry’s orienttions at the 
current stage and in the future: Realizing the 
importance of fulfilling its role in the sector 
in the tough times through which Yemen is 
going, the ministry sought to reactivate the 
activity in the sector and restart the activities 
by developing programs and plans based on 
the national vision for building the modern 
Yemeni state 2019-2030.

He added, in a summary of plans- which 
“Sawt Al-Amal” obtained a copy of it- there 
are three phases: (The Emergency Humani-
tarian Response Plan (ELRP) during the year 
2019, the Fisheries Sector Accompaniment 
Plan 2019-2020, and the Strategic Plan 2020-

2030). According to the 2019 emergency 
humanitarian response plan, which included 
the Livelihoods Support Program and Emer-
gency Relief, the total cost of the plan was 
$13,900,000. The total cost of the compre-
hensive strategic plan for Yemen’s needs of 
infrastructure projects 2020-2030 was set at 
$648 million.

Agricultural Sector
“The agricultural sector in the country has 

been greatly affected by the seven-year con-
flict, whether the damage was direct (to build-
ings, agricultural facilities, land, agricultural 
equipment, greenhouses and productive nurs-
eries) or indirect damage (to valleys, plains, 
poultry farms and apiaries), aaccording to 
Saleh Shaher Mohammed, an agricultural 
engineer.

 Shaher added that the continuation of con-
flict and instability in the country has led to 
a decline in cultivated areas and agricultural 

production of all types of crops by almost half 
as a result of the lack or the increase in diesel 
fuel prices. It has also led the state to neglect 
agricultural institutions and expose some of 
them to systematic corruption and obstruction 
of their work. 

He emphasized that, given the absence of 
the role of the state and its institutions, it is 
the responsibility of the local communities, 
with the help of international organizations, 
to rehabilitate and rebuild the agricultural 
sector through the following steps: Maintain-
ing terraces and agricultural lands affected 
by torrential rains and floods and providing 
modern irrigation equipment and networks as 
this can help save water, especially since Ye-
men is classified among the poorest countries 
in terms of water resources.

Engineer Saleh Shaher added that among 
the steps for the rebuilding of the agricultural 
sector are providing production equipment 
and requirements (improved seeds, fertiliz-

ers, mechanization) to improve productivity, 
providing trees and seedlings with high eco-
nomic returns along with creating follow-up 
on farmers to achieve this goal, increasing 
production space in greenhouses to improve 
the quantity and quality of agricultural prod-
ucts.

There is great damage done to agricultural 
resources in various governorates as a result 
of the conflict that caused the burning of the 
fertile surface layer of the land and resulted 
in the chemical toxins that pose serious threat 
to the agricultural environment as well as an-
imal resources that feed on damaged agricul-
tural crops and the environmental climate in 
general, according to the Water and Environ-
ment Report for the year 2020, which “Sawt 
Al-Amal” obtained a copy of it from the Min-
istry of Water and Environment.

Engineer Ali Abdul Mughni, Technical Di-
rector and Field Crops Specialist in the Ag-
ricultural Research and Extension Authority, 

said the conflict has negatively affected the 
agricultural infrastructure, especially after 
destroying the research station for seeds- 
both factories and stores- in Tihama including 
seeds that have been preserved for fifty years.

He added that the agricultural sector has 
been affected by the conflict, starting from 
agriculture, passing through the harvest, and 
reaching the consumer. The lack of oil deriv-
atives (diesel) hindered the agricultural pro-
cess. Many farmers have become dependent 
on solar energy. Engineer Abdul Mughni 
explained that there is a strategic plan that is 
being worked on in all branches of the gover-
norates. Damage has been inventoried in sev-
eral stages. The plan aims to reduce imports 
from abroad.

The rebuilding of the agricultural sector 
needs attention to agriculture, starting with 
the soil and ending with the marketing of ag-
ricultural products, starting from the soil to 
the marketing of agricultural products. 



By: Manal Amin
Sawt Al-Amal - (Voice of Hope)

There have been efforts, experiences, 
and initiatives for the rebuilding process 
in Yemen. Especially in areas affected by 
conflicts and the impact of climate change. 
All these efforts results were unsatisfacto-
ry due to the government’s limited ability 
to implement those plans and projects. To 
meet the obligations required for the re-
building  of what was destroyed.

According to Dr. Iman Zahran, a special-
ist in international relations and regional 
security. She stated in an analytical study 
2021 that most prominent of these initia-
tives are the Dhamar rebuilding Council, 
which was established after the 1982 earth-
quake, the Saada Rebuilding Fund initia-
tive in 2007, the Hadhramaut and Al-Mah-
ra Rebuilding Fund initiative, which was 
launched after the floods in 2009, the ini-
tiative of the Executive Office for Rebuild-
ing in 2011, the rebuilding Fund initiative 
Abyan, after al-Qaeda took control of the 
province in 2012. In addition to that in 
2018, the government approved four bil-
lion riyals ($16 million) for rebuilding in 
the province. 

Moreover, in her analytical study, enti-
tled (The Complexities of Post-Conflict 
Rebuilding in Yemen), she emphasized that 
the process of rebuilding in Yemen is a po-
litical and economic process that involves 
two main dimensions, the first: rebuilding 
the state, and the second: reshaping the 
relationship between the state and society 
after the end of the conflict.

Historic Efforts
“There are many historical efforts at the 

international and local levels that succeed-
ed in the post-conflict rebuilding  process. 
Then contributed to achieving security and 
economic stability in the country.” This is 
what the economic expert, Dr. Muhammad 
Abdullah, explained to (Sawt Al-Amal).

He pointed out that external experienc-
es are the best in the rebuilding  process. 
Especially in Europe and Japan, where 
he began thinking about rebuilding  im-
mediately after the end of the conflict and 
working to enhance security and economic 
stability in those affected countries. There 
are also local experiences of the rebuild-
ing  process that were implemented on the 
ground, including the rebuilding  of  Saada 
governorate after the end of the conflict in 
2007. Followed by the implementation of 
recovery programs from the effects of the 
1994 summer conflict in various Yemeni 
governorates that were economically and 
socially affected.

He added, there may be parties - at the 
present time - who prevent benefiting 
from those experiences. They continue to 
weaken the people for certain interests. 
However, there is a hope to benefit from 
international and local experiences. This 
will happen if the international community 
imposes standing with the country to get 
out of these crises and begin to recover.

For his part, an analyst and economic 

expert, who preferred not to be named for 
security reasons, indicated that there are 
several Arab countries that are still unsta-
ble in security, such as: Libya, Iraq, and 
Syria, in addition to our country Yemen. 
As a result of the interference of many in-
ternal, regional, and international forces in 
the political decision of the state, which led 
to the difficulty of starting the process of 
rebuilding  and economic recovery.

He stressed that the economic recovery 
of any country suffering from armed con-
flict is an important pillar in the process 
of enhancing comprehensive stability. 
Through the availability of the necessary 
economic resources for rebuilding. There 
are government estimates confirming that 
the cost of the rebuilding  process of what 
was destroyed by the conflict in Yemen 
amounted to more than $100 billion.

International Experiences
Historically, there is a project that was 

considered a model that was implemented 
in the process of rebuilding  and improving 
the economy in countries emerging from 
conflict, it had an impact on the rebuild-
ing  of Europe - according to internation-
al reports - this project is called (Marshall 
Project), which dates back to George Mar-
shall, The former US Minister and Chief of 
Staff of the US Army in World War II, the 
project was named after his name. When 
he delivered a speech in June 1947 at the 
American Harvard University calling for 
the importance of supporting the European 
economy to promote political stability and 
peace in the world.

In 1947, 16 European countries held a 
meeting in Paris to draw up an econom-
ic program capable of rebuilding  and 
economic construction that had been de-

stroyed; A plan was presented to the United 
States, called the (European Recovery Pro-
gram), which was approved by Congress in 
1948. Within four years of implementing 
the project, America gave European coun-
tries $13 billion in grants and long-term 
loans.

 Germany Model
Germany is one of the successful coun-

tries in the post-conflict rebuilding  pro-
cess. As the impact of (World War II) in 
Germany was large and influential, and its 
losses, according to recent studies, were es-
timated at more than five million military 
dead. In addition to hundreds of thousands 
of people who died. They fell as a result 
of aerial bombardment and displacement. 
The economic and financial conditions 
were catastrophic. As a result of the severe 
damage to the infrastructure, as two-thirds 
of the country was destroyed.

According to what Ammar Al-Sobh re-
viewed in his report, “A Closer Look at the 
Experience of Germany and Japan in Re-
building,” in the first years following the 
conflict, the German currency (the mark) 
lost its value and position as a circulating 
currency. So, dealings were often made 
in the currencies of the Allied countries 
tasked with managing the four regions. 
which the German state divided up in 1945.

Within five years, Germany worked to 
rise again by focusing on human factor. 
As  a major source to contribute in the pro-
cess of rebuilding. Besides overcoming all 
economic, social, and political challenges 
as well, as it raised the standard of living 
for the German people and exported local 
goods to other countries abroad. In ad-
dition to reducing unemployment levels, 
increasing local food production, reducing 
the scalper, and focusing on the industrial 
sector, which was the basic carrier for all 
other economic sectors.

Japan and attention to management
The Japanese experience in the rebuild-

ing process is one of the most important 
successful experiences in the world. As it 
was suffering from a complete economic 

collapse, which caused a severe shortage of 
production, goods and food, and the scalper 
spread with huge rises in prices, unemploy-
ment and poverty rates, the spread of fam-
ine and a great shortage of energy. After the 
Japanese Emperor signed the Instrument of 
Surrender to the United States (1945-1951).

The electrical engineers, “Sapporo Oki-
ta” and “Yunosuke Goto” prepared for 
preliminary discussion sessions in which 
a plan was developed to overcome what 
would happen economically in Japan. The 
first meeting was held in 1945. It issued 
the stabilizing of the dollar as a standard 
currency and establishing the International 
Monetary Fund and the World Bank. Then 
the sessions followed, with the participa-
tion of academics and politicians in Japan, 
to discuss rebuilding. In late 1945 the first 
draft of the session’s report appeared. Then 
the final draft appeared in 1946 and it was 
entitled: “The Basic Problems of Rebuild-
ing the Japanese Economy”. It developed a 
general strategy to confront all problems.

In its renaissance after the Second World 
War, Japan focused on management in the 
first place, as it applied high quality in work 
and harmony with the team. Transforming 
the principle of teamwork and sound man-
agement into one of the ethics of Japanese 
society and instilled it in the hearts of its 
children because it is one of the important 
values   that must be available to its people, 
and it encouraged teachers, inventors, and 
discoverers, and provided them with every-
thing they needed to develop their work.

 Given the previous lessons of the re-
building  efforts in the world and Yemen, 
many researchers and economic analysts 
in Yemen stress the need to establish an 
institutional structure for the post-conflict 
rebuilding  process, consisting of many 
experts and specialists from all service, 
development, and political sectors; To ac-
tivate a system that is sustainable on the 
ground. That provide for the human needs 
and basic rights of the population. In addi-
tion to the necessity of rapprochement be-
tween all the political forces on the ground, 
to implement the process, achieve compre-
hensive peace and rebuild the state. 

Rebuilding Experiences in Yemen

Taking Advantage of the Previous Experiences
Yemen has gone through many ex-

periences and conflicts in successive 
periods throughout the history. All 
that led to a significant decline in the 
level of public services, security, eco-
nomic, social, and legal stability. De-
spite of these challenges, the country 
had timid experiences of trying to be 
advanced and raised up through the 
rebuilding process.
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Deteriorating Economic Conditions

Timid Efforts on Economic Recovery and Rebuilding

“The economic situation that Yemen has been going through 
since 2015 until now has become very deteriorating. Especially 
with external and internal alliances. The interventions of these 
alliances and their great impact on the course and the perfor-
mance of various Yemeni issues. The complexities of the situa-
tion and economic performance in our country are compounded 
by those dangerous repercussions that occurred in the price of 
the Yemeni currency (Riyal) against other currencies. The ex-
change rate of the Yemeni currency differs between Sana’a and 
Aden. 

Dr. Muhammad Abdullah Al-Hamiri. 
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This is a strange binary. All of these changes 
were because of the conflict over the central 
bank, which led to confusion and complication 
of the economic scene in the country in gener-
al.” This was confirmed by the Economist and 
Expert in strategic planning at the Executive 
Office of the National Vision, Dr. Muhammad 
Abdullah Al-Hamiri. 

According to many international and local 
economic reports, for more than seven years, 
more than a million state employees have been 
suffering from continued crises due to the ex-
clude of many people from their salaries or 
their irregular receive of the salaries. All that 
led to a widening of the humanitarian crisis in 
Yemen and a significant increase in the poverty 
rate. 

Al-Humairi confirmed to “ Sawt Al-Amal 
“ that excluding many state employees and 
workers of their salaries. Besides stopping 
Yemeni exports. Particularly, oil exports on 
which the state budget depends on by more 
than 70percent. The absence of the central 
bank’s supervisory role on banks and on the 
monetary policy that affects in the production, 
administrative and economic performance in 
various sectors. The increasing poverty rate 
among Yemenis, reaching more than 80percent 
of the population. All these have made the gen-
eral situation in Yemen in terms of economic, 
social and security over the edge. The threat-
ens to further exacerbate of the danger that 
will eventually lead to a greater explosion of 
the situation unless it is remedied and patched 
up by agreeing to end the conflict and quickly 
address its causes that led to suffering in Yeme-
nis since March 2015.

The Effects of Sectors in Yemen
Al-Humairi also explained that the compli-

cations in the process of importing from Ye-
meni ports led to weak economic performance 
in general. The negative effects on the country 
have worsened. This has effect on the irregular 
income of citizens. 

He added that this matter caused confusion 
in the economic scene and the flow of nation-
al and foreign capital outside the country. The 
cessation of continuing to implement many 
new investments in addition to the previous 
ones till 2015. However, most of the new in-
vestments were concentrated in the real estate 
side. The owners of capital purchased lands. 
Then they either still prefer investing inside 
Yemen or are forced to invest. All these has 
increased the inflation of the Yemeni curren-
cy and the stagnation of other activities. The 
poor citizen reaped the repercussions of all that 
confusion, conflict and speculation in curren-
cy and land prices. Besides the burdens and 
costs of importing goods. It resulted in a sig-
nificant increase in the prices of the products. 
Especially local and imported foodstuffs and 
medicines.

The Prof. also pointed out the emergence 
of a strange phenomenon in the country. This 

phenomenon is the Yemeni currency in its two 
versions (the old and new). They were in fact 
treated as two different currencies. The contin-
uous price deterioration, bringing the price of 
the riyal in the new currency in some areas - 
the south of the country - to more than 1,300. 
That is to say, One U.S dollar equals 1,300Ye-
meni riyal from the new currency. However 
One U.S dollar equals 600 Yemeni riyal from 
the old currency

 Regarding the damage suffered by various 
sectors in Yemen as a result of the continuation 
of the conflict. The economic expert said that 
the damage has affected all economic, secu-
rity, educational, health, judicial, service and 
other sectors. So all sectors were severely and 
influentially affected, directly and indirectly. 
This damage resulted due to many reasons as 
Yemen’s exit from some international classi-
fications. Especially in education, economy, 
administration, judiciary, human rights, and 
the agricultural. The agricultural sector was 
severely affected. Especially in the years fol-
lowing 2015. Estimating of those damages to 
this productive sector, whether direct or indi-
rect damages. According to preliminary esti-
mates, which he had announced in Sana’a five 
years ago. The damage in the agricultural sec-
tor reached more than 20 billion dollars. This 
sector is still suffering from the continuous 
damage until now.

He added, that among the service sectors 
that have been affected, we find the health sec-
tor has been greatly affected in various Yemeni 
governorates. The extent of the damage in this 
sector is doubled because all the damage that 
has befallen on the society. The damage in this 
sector has been reflected in the diseases caused 
by wars such as malnutrition, the spread of ep-
idemics, and migration of the medical staff at 
various levels after being exposed to all forms 
of suffering and economic pressure. The suf-
ferings are many such as lack of income, and 
the high cost of living. Some health centers are 
still closed until now. There is a shortage of 
some medical devices, equipment and med-
icines needed in many health facilities. The 
reflection of these aspects on society is rep-
resented in: the rising cost of treatment, and 
the need for many people who have serious 
illnesses to slowly die at home or to suffer to 
from additional financial burdens. The burdens 
are as a result of traveling abroad. As travelling 
has well-known complications. There is also a 
deterioration in the performance and level of 
service provision to the citizen. The deterio-
ration is in more  than one aspect. It include 
the security, political, media and others. It is 
certain that the estimated value of the damages 
that the official authorities will do to evaluate 
everything that has befallen in Yemen. It will 
be a very high number. I would not be exag-
gerating if I say that it will be estimated at hun-
dreds of billions of dollars.

The Organizations Role
 Regarding, the humanitarian needs that 

have been exacerbated by the deterioration in 
the general economic situation in the country. 
The economic expert Al-Humairi explained, 

by saying “The humanitarian situation was 
deteriorating before 2015. There was a human-
itarian need in the country. The supporting or-
ganizations played a visible role in that period, 
such as the Food and Agriculture Organization 
“FAO” and the World Food Program “WFP”. 
Many international organizations that entered 
through United Nations Coordinator for Hu-
manitarian Affairs “ OCHA” dealt with this file 
with the same methodology adopted in many 
countries of the world that were living in simi-
lar circumstances.

He stressed that the organizations were sure 
that the situation in Yemen would worsen. 
As it goes towards worse options. Therefore 
they were able to expand the management 
of their activities and overcome the difficul-
ties they faced in the country. In addition to 
bringing huge international aid (in some years 
it reached nearly 3 billion US dollars). Which 
enabled it to manage its relief projects by huge 
budgets that exceed the capacity and budgets 
of the state in both Aden and Sana’a. This rais-

es surprising about its gradual role in stripping 
sovereignty. The stripping sovereignty may be 
to the extent that it existed before 2015.

Regarding the expected role of organiza-
tions in the rebuilding phase, Dr. Al-Humairi 
pointed out that if they are currently playing 
large and important roles in implementing 
projects that contribute in one way or another 
to the rebuilding process in Yemen - some of 
which happen far from the government over 
sight - there is no doubt that they will have en-
deavors to have a greater role in managing the 
rebuilding. This whole file will be in the com-
ing periods. They are arguing that the Yemenis 
are still conflicting within themselves. Even 
if the war has stopped, there must be a tran-
sitional phase. Therefore, I expect that these 
organizations will remain the decision-makers. 
If the Yemeni forces aren’t unified, there will 
be no agreement between them to address the 
Yemeni situation in general. .

Recovering Efforts
“With all the foregoing, there is no doubt 

that Yemeni officials in the state and the con-
cerned parties who are related to the rebuilding 
file have developed a deep strategy. The strat-
egy is based on the process of planning for the 
rebuilding in the post-conflict period. Besides 
working to provide the necessary compensa-
tion to the affected people.”

This was confirmed by the expert Al-Hu-
mairi, who said “The rebuilding process does 
not only include the restoration of infrastruc-
ture destroyed by the conflict, but also, it 
should take other dimensions and components 
related to promoting economic growth, im-
proving services, the judicial and security sys-
tem, preserving the environment, and restor-
ing the state of affairs. Security and stability 
and their development to reach better condi-
tions than before 2015. This trend is confirmed 
by the fact that ambitious plans are currently 
being prepared during this stage within the 
projects of the National Vision 20-30. It is 
expected that the projects will contribute to 
the economic planning of the country in var-
ious sectors for a long time. The plans seek 
to achieve significant growth indicators that 
generally improve performance in accordance 
with an internationally approved methodology.

On the role of official institutions in the re-
building process, Al-Humairi said “The party 
concerned with the process of preparing re-
building plans and programs in Yemen should 
be basically one or several government agen-
cies concerned with the tasks of the Ministry 
of Planning and International Cooperation. 
Certainly, there are many Yemeni officials who 
are experts in this aspect. Many of them have 
experiences and a clear vision to adopt future 
planning that will enable the state to play its 
role in the next stage, whether regard the de-
velopment or the reconstruction process.

Regarding food insecurity and the deterio-
ration of the Yemeni riyal in this difficult stage 
that the country is going through. In addition to 
how to do the necessary treatments, Dr. Al-Hu-
mairi affirmed that despite the ambiguity and 
darkness of the scene, there are still bright 
spots of hope. Besides some good will being 
undertaken by some of the concerned agencies 
in the country. In addition to sharing it. Those 
loyalties to Yemen from the private sector and 
civil society organizations work to raise the 
rates of food self-sufficiency, develop agricul-
tural products, and seeking to create job op-
portunities for citizens. The opportunities help 
people to improve their income and enable 
them to access their right to get food. There are 
clear plans at least to expand grain production. 
In addition to implementing special projects to 
increase the volume of agricultural products 
in the first place to reduce the import process, 
achieve a comprehensive renaissance, and de-
velop general visions for doubling the amount 
of agricultural production in both in flora and 
fauna. Moreover, upgrading the institutional 
status of agricultural services, and enhancing 
agricultural production and marketing capabil-
ities in the first place within the framework of a 
general vision for the development of produc-
tive capacities in various economic sectors in 
Yemen in general.



    Al-Abous as a Model of Community Efforts in Rebuilding
The first thing that comes to the mind of the public about the rebuild-

ing  processes in Yemen is the infrastructure of the service sectors and 
institutional building. We rarely find or hear about community rebuild-
ing efforts that accompany with development programs to develop com-
munity cohesion.

Local communities 
contribute to the 

Rebuilding by 
restoring schools, 

health facilities and 
building roads

Community 
initiatives formed a 

key motive for young 
people to serve local 

communities through 
volunteer work
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In the development and construction ap-
proach, the people of (Al-Abous area in Hai-
fan district - Taiz governorate) set an exam-
ple in community cohesion and cooperation 
to rebuild the infrastructure in their region. 
Through self-initiatives and collective co-
operation, they built and repaired roads, 
schools, health services and water tanks.

Al-Abous and Rebuilding  Initiatives
To dive deeply in societal contributions, 

“Sawt Al-Amal” had an interview with Yass-
er Al-Qadia, a social researcher and contrib-
utor to rebuilding activities, who took us on 
a tour to introduce the region and the most 
important initiatives in Al-Abous.

Yasser said the members of Al-Abous 
are looking forward to achieve their strate-
gic goals in building development. All that 
happened through community initiatives, 
enhance decentralization and support local 
development. In addition to that activating 
the developmental role and creating a spirit 
of community participation to organize the 
community itself. To achieve the minimum 
the ambitions of rebuilding and rehabilita-
tion of  many of facilities, roads and water 
tanks.

He added that Al-Abous is one of the areas 
in Haifan District. It consists of 24 villages. 
Its distance is about   57.2 km2. The number 
of families are about 5113. The population is 
about 24,734.

Rehabilitation of Al-Hurriya School
Al-Hurriya School, its former name is Al-

Baath School. It is the first private cooper-
ative school to be established in Al-Abous 
in Yemen before the 1962 revolution. This 
school was presented by citizens as a gift to 
the first Ministry of Education. It is consid-
ered the first fortress in Yemen that enlight-
ens science and breaks the chains of literacy.

Al-Qadi, a social researcher, said that 
the rehabilitation initiative of (Al-Hurriya 
Historical School, which was established 
in 1954 as a regular school) worked during 
2018-2019 to rehabilitate three classrooms. 
In addition to building six new classrooms 
in partnership with the Millennium Organi-
zation, the Social Fund and the local com-
munity that contribute a third of the costs 
(twenty-one million riyals).

For his part, Iskandar Dirham, a com-
munity activist said that in Wadi Al-Hocei-
ma-Al-Abous), work has been carried out 
on a project to re-complete Al-Fadarm in 
Al-Abous School. The students of the basic 
stages in Al-Fadarm village suffered from 
the interruption of their studies due to the 
conflict between the disputants in that area.

He added that the beginning of construct-

ing four classrooms has been completed. Be-
sides the classrooms have been renovated. 
The doors, windows and chairs have been 
purchased by community efforts and local 
contributions. In addition to the school, a 
new road in (Al-Mashari, Wadi Al-Hocei-
ma) by 1,200-meter-long. The road links 
the districts of Haifan and Al-Qubeita. The 
construction of the road has been done by 
youth efforts and community contributions. 
Besides, some roads were paved as Dammat 
Al-Fadarim Road. The distance of paving 
was about 150 meters long and four meters 
wide.

Paving a Road
According to the social researcher Yasser 

Al-Qadi, “The members of Al-Abous con-
tributed to pave the road of the Abu Huraira 
school in Al-Taba’a – Al-Abous with ap-
proximately 3000 km2. The period of pav-
ing is from September 2019 to October 2021 
with a community contribution (charitable 
doers). The cost is about 36 million riyals.”

Teacher Taha Muhammad Murshid, the 
Director of the Abu Huraira School - Al-
Abous) describes the social cohesion as the 
first step in rebuilding. He said “Al-Abous 
was distinguished by its good and generous 
land, and by its good people who love re-
building. Even though the area suffers from 
a lack of rain and a severe shortage of sec-
ondary roads, health units, dams and water 
barriers, but the people are united for their 
aim of rebuilding “.

Taha added that we have conducted stud-
ies for some of the sub-roads in Al-Abous. 
Then we contacted the charitable men. The 
roads were implemented with distinction. 
We also - the members of Al-Abous - ini-
tiated self-initiatives from citizens.So we 
opened a group of donations (on the social 
networking site WhatsApp); To implement 
initiatives to pave many roads in Al-Abous. 
Finally, the efforts were crowned with suc-
cess.

Taha Morshed confirmed that there are 
many projects that are now under implemen-

tation, such as paving the road to the Abu 
Hurayrah School in Al-Abous at the expense 
of a benefactor, building (Zugar Road) at the 
expense of citizens, and supporters and a 
tank in (Sheebt Al-Harf) at the expense of a 
benefactor. All that is supported by the pub-
lic. From the leadership of the local authority 
in Haifan, led by the director of the district, 
Sheikh Abdul-Raqib Al-Hamri, and the local 
council in the district, with the support of the 
sheikhs of Al-Abous.

Water Tank and New Road Construction
Yasser Al-Qadi added that among the 

societal contributions, the rehabilitation of 
(Al-Mahdad- Al-Abuos water tank) for the 
year 2020. The length of the road is 12 m and 
the wide of the road is 12 m. At the expense 
of a doner. It was established and built by 
the Social Fund in 2006 , at a cost of nine 
million riyals.

He added that one of the initiatives (the 
construction of the Mahalt Zugar road), at 
the expense of the community contribution. 
The length of the road is 800 km2. All these 
initiatives are among the best and the suc-
cessful initiatives in 2018. Noting that the 
costs of building and rehabilitating the old 
road amounted to three million riyals.

Rashad Idris Al-Haddad, one of the bene-
ficiaries of the Al-Haddad reservoir, said that 
there is a great benefit from the rehabilitated 
reservoir. As it has helped families with wa-
ter. The families benefited from the project 
in homes, in raising sheep and livestock, and 
in farming, as well as benefiting from it in 
(Abu Huraira School – Al-Abous) for stu-
dent bathrooms. As the tank is close to the 
school.

Another beneficiary, Bassem Al-Abbasi, 
confirmed the benefit from the reservoir by 
people. Especially after its rehabilitation. 
As this project is in neighboring area (Zugar 
village). The water is used for domestic uses 
irrigation of farms and for their livestock.

Establishing a Health Unit
Iskandar Dirham, a community activist, in 

Al-abous - Wadi Al-Hoceima briefed “Sawt 
Al-Amal” on the initiative project (Estab-
lishing a Health Unit in Wadi Al-Hoceima 
/ Al-Abous - Haifan). He said “The project 
is in the process of working. So, the plane 
to build a health unit for areas where there 
are no services Health care, such as first aid 
and childbirth unit, is considered an achieve-
ment for the region. The (Ma’shar Clinic- 
Al-Abous) is the only hospital for (Wadi Al 
Hoceima and Al-Fadarm Al-Dinba). which 
are very far. The citizens reach it after a long 
journey. 

Dirham added, the idea of   establishing the 
health unit came because of the suffering of 
the people. For example, in most cases of 
childbirth, a woman gives birth on her way 
to the hospital. Because of the movement of 
the car on the way to the Muasher which is 
very far. In the past years, a woman died due 
to the lack of a midwife. In addition to the far 
distance of the hospital.

He added that there is another incident, 
the death of the newborn. This unfortunately 
happened to (AS) wife. During her child-
birth, she was rescued after a difficult deliv-
ery, but the baby was born dead after they 
reached the city of Al-Rahda.

Iskandar Dirham pointed out that there 
are many accidents. These accidents are the 
source of the idea. At the beginning, it start-
ed as an initiative to build a health unit. One 
of the area’s engineers did a study, an agree-
ment was made between the people of the 
area. So, donations were collected from the 
people, searching for the appropriate land. 
Then getting building permits with the pri-
vate authorities. It was among the issuance 
of licenses is that the land is owned by the 
health unit with a deed.

He added that the construction of the 
health unit will make a qualitative leap in the 
region. As people will be able to quickly pro-
vide treatments. Unfortunately, the initiative 
is still stumbling so far.

Iskandar Dirham summarizes the commu-
nity initiatives in (Wadi Al-Hoceima – Al-
Abous), which started on January 1, 2015, 

with the initiative to build pedestrian ter-
races in Wadi Al-Hoceima. The rebuilding 
and the maintenance of Al Naqeel Dammah 
Road, the initiative to pave the Aqaba Al 
Fadarm Road, the initiative to restore Al Qa-
isi Mosque and build bathrooms, and Al-Qa-
ba Road Paving initiative. In addition to 
Al-Zoum - Al-Dhneh, the initiative to repair 
the doors and windows of the school Quba 
Al-Zoum - Al-Hoceima, paving the head of 
Naqil Al-Mashari - Wadi Al-Hoceima, com-
pleting the construction of the Al-Fadarm 
school.

Yasser added that there are several initia-
tives, including the (Mahalt Al-Ram in Al-
Abous) road, which was rehabilitated and 
paved at the expense of a benefactor from 
the community.

Yasser added that in these initiatives’ 
goals have been achieved. The goals are the 
rebuilding of the spirit of community initia-
tive spirit and the contribution to rebuilding. 
Besides the explosion of societal energies, 
which appeared in their honorable positions 
through the unification of self-initiatives.



By: Manal Amin
Sawt Al-Amal - (Voice of Hope)

-What is the importance of working on the 
process of economic recovery and rebuild-
ing  in Yemen, especially at this stage?

Everyone is aware that our country has 
paid - and is still paying - a heavy price for 
the current conflict. The conflict erupted in 
2014. It is still ongoing. The infrastructure 
was completely and partially destroyed. The 
conflict also caused huge human and mate-
rial losses estimated at hundreds of billions 
of dollars.

Yemen has also been exposed - and is still 
exposed - to natural disasters resulting from 
the acceleration and succession of tropical 
cyclones on the Arabian Sea and the Gulf 
of Aden in recent times. This is as a result 
of global climate changes. Ten cyclones and 
depressions have struck Yemen’s governor-
ates during the past five years. Above all, the 
process of economic recovery and rebuild-
ing is of paramount importance in order to 
re-provide and improve all basic services for 
citizens and raise their standard of living.

-What is the extent of the damage to the 
infrastructure of the service, residential and 
economic sectors caused by the conflict and 
climate change in Yemen?

Our country, in all its governorates, has 
been subjected to many damages due to 
the absurd conflict, hurricanes and air de-
pressions in recent years. The Ministry was 
unable to continue implementing road, hous-
ing, and public works projects. The Ministry 
also was not able to continue the work on 
their periodic maintenance in the Republic. 
All that happened due to the continuation 
of military operations. The Ministry and its 
sub-offices in the various governorates, in 
cooperation with the World Bank and the 
United Nations Human Settlements Pro-
gram, have accounting these damages.

 -2020 was considered as the year of re-
covery… What are the most important proj-
ects and plans that have been implemented 
regarding rebuilding  in Yemen during 2020 
till now?

Our ministry, its offices in the governor-
ates and its affiliated institutions such as the 
Roads Maintenance Fund and the General 
Corporation for Roads and Bridges have im-
plemented a number of projects in the field 
of roads, housing and public buildings. They 
also worked to complete periodic mainte-
nance programs for damaged roads, residen-
tial and public buildings. To name just a few, 
the roads were maintained in most of the 
governorates, especially in Aden. In Aden 
most of the roads were exposed to the effects 
of torrential rains, continuous rains during 
the past months, and many public build-
ings such as courts affected by the conflict. 
The Ministry is still implementing projects 
aimed at contributing in the rebuilding  .

-What are the most important challenges 
and obstacles facing the Ministry of Public 
Works and Roads in implementing rebuild-
ing  projects?

The most important challenges facing our 
country are the continuation of the conflict in 
the Yemeni governorates, which destroyed 
the country economically and socially. Uni-
fying the forces besides providing political 
and security stability in the liberated areas is 
of great importance to continue the activities 
of recovery and rebuilding. In relation to the 
ministry, it faces the problem of the lack of 
sufficient funds to implement its projects in 
roads, housing and public works. Moreover, 
the government has promised to provide the 
ministry in the coming period through gov-
ernment funds or through donors.

 -How are these challenges addressed?
The Yemeni government, including the 

Ministry of Works, has undertaken the task 
of rebuilding. So, to accomplish this task, 
the government will work on preparing a 
plan for rebuilding and economic recovery 
in accordance with a long-term strategic 
vision. To rebuild areas affected by con-
flict and natural disasters. This will be done 
through the preparation of multi-term devel-
opment plans aimed at the rebuild of what 
was destroyed by the conflict and natural 
disasters. Focusing on the vital and basic 
sectors, which include education, health, 
infrastructure, electricity, water, sanitation, 
housing, roads and bridges. We are certain 
that the success of the rebuilding plans and 
programs depends on:

First: the solidarity and integration of na-
tional efforts at the central and local levels, 
as it necessarily requires real partnership 
with all development partners from the pri-
vate sector, civil society organizations, and 
regional and international donors.

Second: Mobilizing the necessary re-
sources to achieve the desired goals. The 
desired goals can be achieved through a 
broad partnership with Yemen’s partners 
from brotherly and friendly countries and 
Arab, regional and international financing 
institutions.

To mobilize Arab and international sup-
port to help us in rebuilding. Our ministry 
submitted a memorandum to the distin-
guished meeting of the Council of Arab 
Ministers of Housing and Rebuilding. The 
meeting was held on December 13, 2018, in 
the sisterly Kingdom of Bahrain. Requesting 
support to our country in its efforts to rebuild 
what was destroyed by the conflict and natu-
ral disasters. The support is in the following 
areas:

1- Searching for the required financial 
funds.

 2- Developing institutional capacities, 
training, and qualification.

3- Technical support in preparing plans 
and programs for everything related to re-
building. Starting from studies then its im-
plementation and ending up with recovery.

4- Taking the experiences of some suc-
cessful countries in the field of rebuilding  
and benefiting from their practical and sci-
entific experiences in this aspect.

Depending on the memorandum submit-
ted by our country and the recommendation 
of the Technical Scientific Advisory Com-
mittee in its 64th meeting. The Commit-

tee held at the headquarters of the General 
Secretariat during the period from 8 to 10 
October 2018. In the draft decision of the 
Executive Office of the Council taken at its 
(83) meeting held at the headquarters of the 
Secretariat on October 11, 2018. Then  after 
extensive discussion The Council of Arab 
Ministers of Housing and Rebuilding    ap-
proved the following:

First: Requesting the Republic of Yemen 
to prepare an explanatory memorandum on 
supporting rebuilding efforts in Yemen, to be 
presented to the Council of the Arab League 
at the level of the next foreign ministers.

Second: Urging the ministries of hous-
ing and construction in the Arab countries 
to prepare and sign bilateral memoranda of 
understanding with the Ministry of Public 
Works and Roads in the Republic of Yemen 
regarding cooperation and joint action.

Regarding the first part of the decision of 
the Council of Arab Ministers of Housing 
and Rebuilding, our ministry and the con-

cerned authorities in our country prepared 
an explanatory memorandum (attached 
with a plan of priorities for rebuilding and 
economic recovery). Then the memoran-
dum submitted and presented it to the Arab 
League Council at the level of foreign min-
isters. The Arab League Council approved 
the support for our country. Then The Arab 
League Council submitted its recommenda-
tion in this regard to the Arab Development 
Summit held on January 20, 2019, in Beirut. 
Taking a decision to invite member states, fi-
nancial institutions, Arab funds, specialized 
Arab organizations, and Arab and interna-
tional donor agencies, to provide technical 
and material support to the Republic of Ye-
men within the framework of an integrated 
program that contributes to rebuilding and 
recovery. Besides ensuring the return of de-
velopment in the economic and social fields.  
Providing support to assist the refugees and 
displaced persons. The support is by provid-
ing comprehensive training and education, 

and universal health coverage. In addition 
to employment and empowerment programs 
and programs to support women. Besides the 
rehabilitation of youth and children recruited 
in the conflict, and employment of produc-
tive families and people with special needs, 
and the elderly. All that is to provide human-
itarian and relief assistance and deliver it to 
those who deserve it.

-What is the role of the ministry in ad-
dressing the phenomenon of disordered 
construction that has spread in most Yemeni 
governorates?

 The phenomenon of random construction 
spreads for many reasons. The most import-
ant of which are: 

-The ongoing conflict resulted in in-
creased displacement from conflict areas to 
stable governorates.

-The lack of political and security stabil-
ity. Resulting in plunder the territories be-
sides the inability of the control and protec-
tion institutions to address various problems.

- The General Authority for Lands and 
State Real Estate has not planned new lands 
with basic services for many years to pro-
vided them to citizens at reasonable prices.

The ministry will solve the problems of 
the random construction phenomenon by 
constructing modern residential buildings 
commensurate with the appropriate income 
of the Yemeni citizen.  If sufficient funds 
for the ministry are available. Moreover our 
ministry is working to encourage the private 
sector to contribute to the provision of ap-
propriate housing.

- What is the nature of the coordination 
between the Ministry and the Saudi Program 
for Development and Rebuilding  in Yemen?

Our ministry and its offices in the gov-
ernorates enjoy an excellent working re-
lationship with the Saudi Program for De-
velopment and Rebuilding  in Yemen. The 
program finances a number of projects, the 
most important of which are roads in many 
governorates, including Aden governorate. 
Our ministry calls on our brothers in the pro-
gram to strengthen and develop this cooper-
ation in order to achieve the implementation 
of rebuilding projects with better quality, 
lower cost and  faster period of time.

-What is the role of supporting organiza-
tions and funds in the rebuilding  process in 
Yemen?

Our country and our Ministry have work-
ing relations and joint cooperation with 
brotherly and friendly countries as well as 
with various funds and banks, including 
many organizations such as; the Internation-
al Development Authority (IDA) and the 
Arab Fund for Economic and Social Devel-
opment. Noting that the International Devel-
opment Authority implements its projects in 
Yemen through the United Nations Program 
through the United Nations for the Imple-
mentation of Projects (UNOPS), which 
constitutes a financial burden on the funds 
allocated to our country due to the high oper-
ating expenses. This is one of the negatives 
of the work in this program. Besides, there 
are good working relations with banks and 

Economic Recovery and Rebuilding  Processes from Official Perspective

Dr. Thabet: Unifying Forces and Providing Political Stability Is Important to Continue the Rebuilding  Activity 

The process of economic recovery and rebuilding in Yemen has 
become very important. Its importance came as a result of all the 
successive economic crises that have exhausted the citizen. So, 
working together to re-provide and improve basic services and 
raise citizens standards of living is a must. Dr. Muhammad Ahmed 
Thabet, Deputy Minister of Public Works and Roads, began his 
speech with these words. He stressed in an exclusive interview for 
“ Sawt Al-Amal “. The interview is about the importance of start-
ing the process of recovery and rebuilding in Yemen, especially at 
this stage.

Dr. Muhammad Ahmed Thabet
 Deputy Minister of Public Works and Roads
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Local Research and Reports: Rebuilding Is a Comprehensive and Organized Process
The economic cost incurred by Yemen due to the conflict is high. As the 

conflict caused extensive damage to infrastructure, facilities, and property. It 
also caused a major collapse of the economy in a country that was previously 
suffering from a weakness in its economy. Adding to the conflict exacerbating 
its weakness and impotence.

Using new ways 
to involve the 

private sector in 
the reconstruction 

process

Issue No (21) - 1/12/2021The File12

By: Alia Muhammed 
Sawt Al-Amal - (Voice of Hope)

From this standpoint, the urgent need 
for joint action emerged for the economic 
recovery and rebuilding  process as part of 
an organized process that includes all state 
institutions and facilities. “ Sawt Al-Amal 
“ reviews a number of reports, researches 
and studies that were prepared and held 
in a number of seminars, which aimed to 
achieve the rebuilding  process in Yemen.

 
Security and Stability
“Security and stability are critical pre-

conditions for rebuilding in Yemen in such 
circumstances. The success of the process is 
based on the involvement of elites from all 
parties in the conflict. The parties are from 
the local and the international communities. 
Their efforts will help in aiding distribution. 
In addition to designing and leading insti-
tutional arrangements for rebuilding  at the 
national level.” This is according to a scien-
tific study entitled (Institutional Framework 
for Post-Conflict Rebuilding  in Yemen) is-
sued by Sana’a Center for Strategic Studies, 
in May 2018, by Khaled Hamid. Dr. Khaled 
concluded in his study that the government 
lacked a clear vision for crisis management, 
rebuilding , and independence, through its 
previous experiences, which weakened its 
ability to perform its basic functions. As 
all previous initiatives related to rebuilding  
lacked the preparation of basic mechanisms 
for transparency and accountability.  It has 
no sufficient funding to implement the re-
building  program. As well as the presence 
of interventions from various parties in the 
rebuilding process.

The researcher put forward proposals to 
implement a rebuilding program that con-
tributes to alleviate the country’s suffering. 
He stressed on the rebuilding  process in 
Yemen must follow a local or global mod-
el that responds to the facts on the ground, 
builds the state’s capacity, ensures transpar-
ency, and coordinates between the relevant 
parties with high efficiency. To enhance 
trust among all donors, political authorities, 
and the general public, and focus on the ef-
forts of Yemenis in general, by providing 
basic services and creating job opportuni-
ties in all affected areas.

Innovative Methods
“ Rebuilding does not require an official 

body or monthly dues.” This is how Prof. 
Dr. Abdul-Khaleq Hadi Tawaf (Professor of 
Business Administration at Imran Universi-
ty) expressed his opinion in an exclusive 
statement to the “ Sawt Al-Amal “ news-
paper.

Since he indicated - after reviewing the 
most important local reports and research 
based on the topic of work on recovery 
and rebuilding - that many studies confirm 
the importance of preparing a long-term 
strategic plan that contributes to the imple-
mentation of programs and projects of the 
rebuilding process. It includes a compre-
hensive national vision in which the private 
sector is the largest partner in its implemen-
tation.

He stressed the importance of using in-
novative methods to involve the private 
sector and establish sufficient guarantees 
for it, while changing the methods of gov-
ernment administration to a service admin-
istration based on drawing on the previous 
experiences of countries that succeeded in 
the rebuilding project. Besides measuring 
the extent of their success in Yemen, instead 
of their current situation.

Tawaf explained to the newspaper that 

the conflict is still ongoing, from which 
the citizen suffers mainly from a lack of 
resources in all service, industrial and de-
velopment sectors, which has made it diffi-
cult for us to build and rebuild compared 
to what was implemented in our previous 
experiences of rebuilding projects. Now-
adays, we are in a conflict that is still on-
going. As we lack national reconciliation, 
consensus, and the influence of the state, 
and nothing will be achieved unless all of 
those changes.

Create a Transformational Phase
In 2019, the Development Champions 

stressed the need for immediate start of 
recovery and rebuilding efforts, even as 
the cycle of conflict continues. For urgent 
humanitarian intervention to be linked to 
long-term economic reform. Recovery and 
rebuilding efforts in Yemen should aim 
to create a phase of transformation in the 
country economically, politically and so-
cially.

He presented treatments that may con-
tribute to the implementation of the recov-
ery and rebuilding plan. This can be done 
by promoting guiding principles concerned 
with creating new jobs, working to reha-
bilitate the infrastructure for all affected 
sectors, strengthening the rule of law, and 
introducing strategies that enhance local 
governance and the involvement of local 
people in the rebuilding  process. Especially 
in the planning and prioritization process.

The Forum believes that the deteriorating 
situation in Yemen requires an immediate 
response from all forces on the ground, and 
suggested starting rebuilding in secure and 
stable areas, as small-scale interventions 
can test the effectiveness of the financing 
and implementation systems.

Banks’ Contribution in Rebuilding    
For his part, the researcher Dr. Munir 

Ahmed Al-Abadi explained in his study 
on (the possible contributions of Yemeni 
Islamic banks to the rebuilding in Yemen), 
a copy of which was obtained by “Sawt 
Al-Amal”.  He explained that a number of 
scientific and professional perceptions may 
help explain the reality of the contribution 

of Islamic banks and the participation of 
other financial funds in the rebuilding .

The study contributed to proposing solu-
tions for rebuilding, as it is considered the 
most important problem in Yemen at the 
present time, reviewing the experience of 
Islamic banks in the fields of rebuilding 
and development and their investment in 
Yemen. Especially in housing.

The study came out with scientific rec-
ommendations calling for the importance of 
the role of the relevant official authorities in 
preparing strategic plans in rebuilding  proj-
ects and exerting maximum possible efforts 

in cooperation and coordination with the 
private banking sector to push it to make an 
effective contribution to rebuilding, in ad-
dition to holding seminars, conferences and 
workshops aimed at demonstrating national 
capabilities. Besides highlighting their role 
in accelerating by starting the economic 
and social recovery, rebuilding processes, 
establishing a joint bank between the gov-
ernment and the private sector under the 
name (Federal Bank of Growth and Re-
building  ).

 
Historical Cities

In a study entitled (Comparing the Re-
building Policy for Post-War Historical 
Cities Centers with the Application on the 
Old City Center of Sana’a) issued in March 
2021by Dr. Nassim Yahya Abdel-Wali, in 
which she addressed the policy of rebuild-
ing  of ancient historical cities after the end 
of the conflict and reviewed the most im-
portant economic fields social and urban.

The research took a methodology to 
achieve the goals by reviewing the litera-
ture and theories dealing with the policy 
of rebuilding and its relationship with the 
centers of historical cities. Relying on the 
comparative analytical approach of glob-
al experiences that are more effective. To 
reach results that can be applied to the study 
case in the center of the old city of Sana’a.

The results of the research are summa-
rized in identifying economic, social, and 
urban areas that contribute to activating the 
rebuilding policy for the centers of histori-
cal cities in general, and the center of the 
old city of Sana’a in particular.



By:  Rajaa Mukred
Sawt Al-Amal - (Voice of Hope)

 You have adopted the cooperative fi-
nancing system, tell us about it?

The cooperative financing system is the 
latest financing system that aims to achieve 
social justice, by enabling the middle class to 
participate in the economy. This will happen 
by collecting, organizing, and directing its 
material capabilities to protect it from slipping 
into the poverty circle. First, preserving its 
economic position, then developing economic 
position by accumulating social capital in its 
framework and prevent hoarding of the few 
people. So, this system is based on (the theory 
of cooperative finance).

Why was the cooperative financing sys-
tem not approved in Yemen?

We have prepared a draft law on cooper-
ative financing. Many efforts were directed 
towards coordinating with Parliament to dis-
cuss, approve and issue the law. But the con-
flict halted these efforts.

Is the situation in Yemen appropriate to 
start rebuilding  ? Why?

Certainly no… the situation is not suitable 
for rebuilding. Even the country’s atmosphere 
is not prepared for that. As the conflict is a 
comprehensive destruction of all capabilities 
and infrastructure. It is a destructive tool for 
all areas of life. The problem is that Arab con-
flicts tend to the idea of the zero-sum equa-
tion in all areas. So, each side tends to harm 
its opponent. The danger here is that each side 
does not care about the country and citizens. 
Even if they suffered. The conflicting parties 
can avoid the damage, but they do not. The 
economic and humanitarian file must be away 
from the conflict. But it is impossible during 
the present situation. 

If we come to a question, why does not 
construction immediately start? The answer 

is that it is unreasonable to start rebuilding 
while the conflict machine continues in dem-
olition…Then what is the benefit rebuilding 
when most of the society in extreme poverty, 
extreme destitution, starvation, disruption of 
livelihoods, disruption of services and con-
tinuous displacement… How is the rebuilding  
taking place in a country most of its areas on 
the frontlines of conflict? As most areas are 
in continuous displacement… Therefore, re-
building need stability.

In your opinion, to what extent is the 
rebuilding  process related to the political 
file?

The political file is the disease and its cure. 
The link between the political file and the re-
building  file is very close. The present conflict 
happens due to the political dimensions. It will 
not end except by political solution. Therefore, 
the political file focuses on the media conflict. 
The conflict uses economic tools as a weapon. 
If we want to begin the rebuilding, we must 
end the political conflict. Then the rebuilding  
comes when everyone turns to it as a national 
task that calls for all energies, capabilities.

Where should the first steps of rebuilding  
in Yemen take place?

Yemen needs a comprehensive and strate-
gic rebuilding plan. We have started prepar-
ing a draft strategic plan for fifty years (the 
half-century plan). It is a plan consist of ten 
five-year plans. It was planned to start from 
2016 to 2066. All areas need rebuilding and 
development. However human development 
is the solid foundation, the main axis, and the 
only foundation for the rebuilding phase to 
build its strategic objectives. There is no value 
of a rebuilding, which tends to build material 
values, and leave the moral values. Education 
is the basis of rebuilding  , advancement, and 
sustainable development. Then other fields 
come.

Moreover, we would like to point out that 
rebuilding  needs financial support. Besides 

its programs and policies with intensive and 
targeted funds that ensure the improvement of 
human life first. There is no sense in educa-
tion with poverty, for example. So, this will 
not happen unless we rebuilding the minds of 
economic decision-makers with scientific and 
intellectual capabilities. To be capable to deal 
with the causes of economic problems and not 
standing at its causes and effects.

How to assess the readiness of Yemeni so-
ciety to start rebuilding?

Society can start rebuilding, but the conflict 
stands as a ghoul (a barrier) devouring any 
effort. It is also a ghost that threatens any at-
tempts. The most dangerous thing is that the 
parties of the conflict have no willingness to 
agree upon the national and humanitarian di-
mensions consequences of the conflict. Most 
of the conflicting elites are in much better 
living conditions than others. So, the contin-
uation of the conflict is for some gain and a 
reason to reap material and moral benefits. 
Therefore, the people want a national project 
that can be trusted and relied upon to lead the 
locomotive of rebuilding and development.

 
What is the size of compensation that Ye-

men needs at the present time?
Talking about compensation will be a mat-

ter of great controversy. Because we will enter 
some riddles and puzzles based on the back-
ground of the political conflict and the quar-
rels. Determining who caused the conflict, 

who was its motive, and who made this divi-
sion in the national ranks, and by answering 
these questions bravely and daringly, we will 
determine who must compensate and what the 
compensation is and how much does it cost.

It is important to point out that the Yemeni 
file has become a regional and international 
file. The national parties have no choice but 
to play the role of the contractor and represen-
tative of the regional and international parties. 
Here it has become under international law 
(which put Yemen under the provisions of 
Clause or Chapter VII) the duty of all interna-
tional and regional conflicting parties to bear 
responsibility Legal, moral, and humane due 
to the harm it has caused to the country.

For rebuilding, what does Yemen and soci-
ety need and what should they provide?

In the stage of rebuilding, if we want to 
work for the future and if we are taught about 
the past, we have everything, starting with the 
nation’s wealth and material and moral gains. 
In addition, we must realize is that the nation 
without a strategic project will only be a slo-
gan for the influential powers or just a title for 
aspirants and the tools of regional projects. 
Besides the international community and 
sincere and honest national forces must build 
human awareness so that we can distinguish 
between those who cried and those who cried, 
and we know that crocodiles do not shed tears 
of love and tenderness. With this awareness 
we avoid repeating cycles of conflict and loss.

What do the infrastructures of all sectors 
need for rebuilding  ?

All sectors need to be re-designed, rehabili-
tated and developed according to international 
standards. Without exception, the world has 
preceded us by great strides and has moved 
towards stages of excellence and creativity.

Therefore, this question needs to be detailed 
through careful studies of all fields. It may be 
easy for us to know the answer if we refor-
mulate the question as follows: What are the 
fields that cross infrastructures for which are 
ready or have infrastructures according to in-
ternational standards?  Here, we find that there 
is almost no field in which infrastructures meet 
state standards. Therefore, we always (unfor-
tunately) occupy the last ranks in any classi-
fication of state capabilities in all aspects of 
comprehensive development.

How much is the budget for the rebuild-
ing  of Yemen in your opinion?

Yemen is not a demolished building or a de-
stroyed bridge, so we determine the cost of the 

building materials we need to rebuild it. But 
Yemen has been struck at the core, where frag-
mentation and division in its social structure. 
Besides the creation of a thought that is more 
exclusionary and selfish among the followers 
of the conflicting forces. To the other side is 
that he is a traitor and an enemy. The greatest 
loss is the loss of tens of thousands of lives 
and its double of the wounded and the dis-
abled, and the damages of displacement, dis-
placement, poverty, and loss of opportunities.

 As for the material cost, it is subject to 
technical studies that depend on counting the 
damages and losses. In most economic re-
ports, which estimate Yemen’s economic loss 
at nearly $100 billion, as lost opportunities on 
the domestic product, returning to the same 
economic level before the conflict needs at 
least double this number. Here I confirm that 
Yemen can provide that number without exter-
nal support or loans if economic policies are 
adopted, development programs that go out of 
the way and blind imitation that has brought 
us errors and caused us heavy damages and 
huge losses.

Is rebuilding limited - only - to facilities, 
or does the Yemeni person also need psy-
chological and social support?

The human being is before construction... 
The human being is the first and last goal. Any 
planning or construction that does not consid-
er the human being is just a local anesthetic 
and pain relief.

Human development, in its broad and deep 
sense, is the field which we must focus and 
care of. We cannot care about appearance 
when minds are full of perceptions, concepts, 
attitudes, and ideas that make human life dark-
er and harder. A powerless man is the one who 
cannot have a vision towards reconciliation, 
his will is restrained, his powers shackled, 
and he cannot see the glimmer of light and the 
torch of hope. So, we care for human first and 
last.

What should political leaders do to end the 
conflict and pave the way for rebuilding  ?

Whether or not the desire is available, ev-
eryone must realize that they have a human 
and moral duty not to use the economy as a 
tool for scheming, squabbling, and recording 
positions…

They must have even the slightest amount 
of courage to admit their mistakes first before 
the number classifies the mistakes of their op-
ponent, and for each party to make compre-
hensive and in-depth reviews of its positions, 
goals, and policies.

    Yemen and Rebuilding
Al-Subaihi: Yemen Is in Need for a Comprehensive and Strategic Rebuilding Plan

International and Local Organizations. Humanitarian and Relief Response

Khaled Ahmed Al-Subaihi
The founder and the president of 

the International Commission for 
Cooperative Finance Islamic

Issue No (21) - 1/12/2021 The File 13

By:  Alia’a Mohammed
Sawt Al-Amal - (Voice of Hope)

 Due to the tragic conditions that Yemen has 
been experiencing for seven years, many orga-
nizations and supporting bodies (local and in-
ternational) in the field of humanitarian relief 
have sought to provide a helping hand to a num-
ber of Yemeni families to alleviate their suffer-
ing, as they are the weakest link in the chain of 
conflict in Yemen.

The supporting bodies have presented many 
humanitarian projects in cooperation with civil 
society organizations as part of the humanitari-
an response efforts to alleviate the exacerbation 
of the situation of hunger due to the deteriora-
tion of the value of the Yemeni riyal and the 
rise in prices, where 16.2 million people suffer 
from food insecurity. According to the United 
Nations report - October 2021.

“The famine is weighing on Yemen and the 
race is underway to save millions of people who 
may die of starvation. Two out of every three 
people in Yemen need food aid, health care or 
other life-saving support from humanitarian 
organizations.” This is according to UN Secre-
tary-General Antonio Guterres.

 
The Role of International Organizations 

in Relief
In partnership with the European Union, UN-

ESCO, in partnership with the European Union, 
has launched many emergencies response ac-
tions with the aim of collaborating with local 
partners, to provide emergency relief assistance 
and enhance livelihood opportunities for youth 

in Yemen through activities, which included the 
restoration of certain buildings in historical ur-
ban centers damaged by the conflict.

The project Intensified its Efforts to Enhance 
the Provision of Sustainable Job Opportunities

Short and long-term sustainability with a 
special focus on the preservation and resto-
ration of historic urban architecture, the project 
contributed positively to preventing the radical-
ization of urban youth in the short term, as well 
as raising the level of the workforce from the 
perspective of development and rebuilding  in 
Yemen.

Cash Transfer Projects
 The United Nations (UNICEF) provided 

the emergency cash transfer project in August 
of the year 2017, and many of those who lost 
their source of income benefited and were un-
able to meet basic needs including food, access 
to health care and education, and the project 
relied on some criteria approved by the Social 
Welfare Fund.

Madeleine Abdullahو one of the beneficiaries 
of the cash transfer projects) she says, because 
of the situation, my husband lost his job, and 
the financial situation became bad. The cash 
transfer project came as a lifeline for me and 
many families, and I and my family became a 
monthly salary that we receive through the or-
ganization, and I hope this assistance will con-
tinue, Because there are many families living on 
it in the absence of security and stability in the 
country.

In 2019, unconditional cash transfers includ-
ed 1.4 million cases, affecting a total of nearly 
nine million people - about a third of the coun-

try’s population. UNICEF did not stipulate con-
ditions for cash transfers, meaning that every 
family can benefit from the funds to meet their 
most urgent needs and priorities. In a way that 
preserves her dignity. According to a report is-
sued by UNICEF in the year 2020.

 The Cash for Nutrition Program in Yemen, 
managed by the Social Fund for Development 
(SFD), made available in 2015 critical finan-
cial resources in the form of conditional cash 
transfers to the most disadvantaged communi-
ties. The project added new beneficiaries to the 
nutrition program with the availability of fund-
ing, which More than 50,000 new beneficiaries 
reported.

Local Organizations do out of the State of 
Stagnation

Nada Al-Salahi: spokesperson for Ensan 
Developmental Foundation assured to  “Sawt 
Al-Amal” that civil society organizations have 
played a major role at the present time in push-
ing the wheel of development in various hu-
manitarian and relief fields in the various Ye-
meni governorates affected by the conflict.

Adding that, due to the miserable situation 
in government institutions and service sectors, 
the deterioration of the Yemeni riyal. The rise in 
prices, especially for basic materials. This hap-
pened due to the aggravation and continuity of 
the crisis. The local humanitarian organizations 
have taken upon themselves a great burden to 
get out of the state of stagnation by implement-
ing development projects that meet the needs of 
the citizen’s living. This is done through field 
visits to its survey teams or through inferences 
from specialized agencies.

For his part, Haitham Al-Asbahi, an Exec-
utive Director of Al-Badael Developmental 
Foundation said, we have presented many 
humanitarian projects that enhance the role 
of women, and our goal is to build women’s 
capabilities in (Al-Azaz - Al-Turbah - Taiz) 
in the field of peace. The project to empower 
women economically, which aimed to build the 
capacities of women in (Al Mudaraba and Ras 
Al Ara - Lahj) in leadership, planning, gender, 
management, and computers through special-
ized training programs. In addition to providing 
a project to support rural women in education 
(Abyan governorate in leadership, planning, 
gender, management, and computer).

As for (the activist Misk Al-Maqrami, the 
President of the Kefaya Foundation for the Re-
habilitation of Marginalized Women), she told 
“Sawt Al-Amal” that the current situation has 
created several opportunities for a number of 
local and international organizations to provide 
humanitarian and relief aid. Many successful 
organizations were launched that contributed 
greatly to meeting the citizens’ needs for food, 
housing, and education.

Al-Maqrami added that international and lo-
cal organizations must take a qualitative step to 
alleviate the suffering of the people. This step 
must be transparent and credible to ensure the 
success of humanitarian and relief operations.

Challenges and Obstacles
Since the beginning of the conflict in Ye-

men, international and local organizations and 
charities have not stopped providing aid and 
assistance to the displaced and the population 
in various regions of Yemen. On the other hand, 

donor support to civil society organizations 
faces many obstacles that detract from their ef-
forts to provide aid to citizens affected by the 
conflict.

The report issued by the United Nations in 
the year 2021 stated that the humanitarian situ-
ation in Yemen is worse than ever before. This 
affected the funding of relief efforts, as it de-
clined during 2021, last year. The humanitarian 
organizations received $1.9 billion, half of the 
amount required for their operations, and 50% 
of the total they received in 2019.

 In her turn, Nada Al-Salahi confirmed to 
the Sawt Al-Amal, that there are some organi-
zations that do not specify the need for proj-
ects because of the interventions of some of 
the parties or through the legalization of some 
projects that come as ready-made templates 
from donor organizations. Yet most of the feasi-
ble projects that are currently implemented are 
projects concerned with security and peace and 
income-generating projects.

Evaluation of Organizations
Ahmed Komeih, a Project Officer funded by 

CARE-Abyan, explained that the work of inter-
national and local organizations plays a major 
role in providing aid and fully meeting the ba-
sic needs of their work. In case of failure, it is 
the result of the weak budget specified for the 
project. As a result of the amount of suffering 
that we find More than the relief efforts, we are 
facing many affected people; As a result of the 
conflict, most of them have no sources of in-
come. So, the organizations are trying as much 
as possible to fill the gap with the funds and 
grants available to them.

The rebuilding of Yemen has been associated with ending the conflict 
and with the political file of conflicts… Regarding the first steps of re-
building, and to what extent Yemen and Yemenis are prepared for the 
rebuilding  ... These questions and others have been asked by “Sawt 
Al-Amal”. In an interview with Khaled Ahmed Al-Subaihi, the found-
er and the president of the International Commission for Cooperative 
Finance Islamic. He is also the founder of the Islamic cooperative fi-
nance theory.
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Recovery in Yemen, and our Problem lies in the Contracting sector
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Interviewed by: Editor-in-chief

- From your point of view, how can 
the country be prepared to enter into 
the rebuilding process?

- Based on the name of your news-
paper (Sawt Al-Amal), the rebuilding of 
the country is the hope of all the Yemeni 
people, and hope opens very great hori-
zons. I think that everyone is now wait-
ing for the start of the rebuilding process 
in Yemen. Many indicators at the local 
and external levels are pushing towards 
that it is time for everyone to start think-
ing seriously and preparing well for this 
stage. Even if some problems and diffi-
culties remain. So, the presence of these 
difficulties and disagreements is a nor-
mal thing that happens in any country 
after years of conflict and destruction. 
As the damage during the conflict peri-
od was very large on the economic level 
and included many aspects of the coun-
try’s infrastructure and included public 
and private economic facilities.

We in the General Federation of 
Chambers of Commerce (FYCCI), as 
representatives of the private sector, are 
in contact with the sectors concerned 
with rebuilding. The most important 
of which is the contracting sector. This 
sector has stopped completely, but we 
are trying to help them as much as pos-
sible to be ready.

- What is the problem faced by the 
private sector in Yemen?

- The problem in the private sector in 
general is not the problem of qualified 
cadres and manpower. But the problem 
is in the issue of managing these cadres 
and manpower due to the migration of 
capita. So, a large part of these com-
petencies, which have been working 
particularly in the contracting sector, 
have migrated. For this fundamental 
challenge for us is how to recover the 
contracting sector as an important pillar 
of the rebuilding process.

The other problem is how the com-
mercial sector in general can enter into 
partnerships with official and interna-
tional institutions. As the rebuilding 
process will undoubtedly be the focus 
of international attention and here the 
public interest calls for encouraging 
international contracting companies to 
enter into tenders for rebuilding proj-
ects and if there is no share for local 
contracting companies, there will be a 
missing link and the desired benefit of 
those projects will be reduced.

- What are your activities in the 

General Federation of Chambers of 
Commerce in the direction of reha-
bilitating the private sector for the 
rebuilding phase?

- A few days ago, we held an expand-
ed meeting at the headquarters of the 
Federation (FYCCI), which included 
the heads and deputies of the commit-
tees representing all sectors. This issue 
was raised, and it was emphasized that 
the local private sector must be ready 
for this stage and have a qualitative 
presence. Many opinions were dis-
cussed on this subject.

- From your point of view as a 
private sector, what are the require-
ments to start the rebuilding phase, 
or at least prepare for this phase?

- First: The readiness of the contract-
ing sector. Then the readiness of the 
supplier’s sector. As for the suppliers, 
I think that they have no problem. The 
problem is in the contracting sector.  
Our previous experiences confirm that 
the Yemeni person can start again and 
to recover from any circumstances. The 
contracting sector has a strong foun-
dation from the previous stages, but it 
only needs to be rearranged.

Also, we in Yemen are in immediate 
need of expert houses. So, we are cur-
rently preparing to establish a commit-
tee for expert houses, because rebuild-
ing projects are subject to consultations 
and designs. The presence of these re-
quirements helps a lot in preparing for 
this stage.

There are also other sectors that must 
be ready, such as the engineering sector, 
which is full of qualified young cadres 
hungry for work. Here I assure that the 
human cadres and local technical capa-
bilities are ready. Also, the engineering 
offices are present, and therefore the 
presence of expertise houses will com-
plete the basic requirements and we are 
working in this direction.

- What are the programs or studies 
prepared by the Federation for the 
theoretical foundation - at least – in 
the rebuilding phase?

- Considering the meeting I referred 
to earlier with representatives of the 
sectors, the Federation will start prepar-
ing a vision that represents the vision 
of the private sector for the rebuilding 
phase. It will be comprehensive for all 
economic sectors and all Yemeni gov-
ernorates.

 
- To what extent can the local pri-

vate sector participate with local of-
ficial institutions and international 
donors in the planning and imple-
mentation stages of rebuilding proj-
ects?

- The Federation is in contact with 
international organizations that consid-
er the Federation as the main official 
channel for the private sector. I think 
that the vision is clear for these organi-
zations that the private sector is an ac-
tive element in the next stage. We also 
have contact with the local official au-

thorities to coordinate all issues related 
to rebuilding. As they concern a wide 
segment of Yemeni society. Therefore, 
I assure that the private sector will be a 
key partner in the rebuilding phase.

- What sectors do you think have 
priority in the rebuilding process?

Infrastructure that has been directly 
damaged. As the infrastructure related 
to people’s lives it has an absolute pri-
ority. As well as basic services such as 
education and health must be given pri-
ority. However, within the framework 
of our work, we see that strengthening 
the capabilities of the private sector and 
rehabilitating it in order to regain its 
health. Since there are unforeseen dam-
ages in the private sector. It exposed 
directly to damage. As the technical 
aspect related to the sector’s ability to 
enter the production process. It is also 
a priority for the private sector to lift 
the siege on the import of goods. Be-
sides the importance of safety of the 
businessmen and goods.  In this con-
text, we call for the opening of Sana’a 
airport and the port of Hodeida. This 
has become an urgent necessity. As the 
citizens are affected and the commercial 
sector has been damaged.

- How can the start of the rebuilding 
phase contribute to the recovery of the 
economic situation in the country?

- If the rebuilding projects were im-
plemented, they would certainly move 
the commercial situation in the country 
in general. Now there is stagnation in 

a large part of suppliers and workers 
in the field of building materials and 
others. Therefore, the rebuilding proj-
ects will restore the economic cycle in 
an integrated manner and will help the 
private sector to grow and develop the 
private sector.

Is stopping the conflict a prereq-
uisite for launching rebuilding pro-
grams and for the recovery of the 
economic situation?

- The Yemeni people, by nature, can 
adapt to difficult circumstances. They 
also resist the difficult circumstances . 
Everyone expected that the country was 
on the verge of collapse. However the 
will of the Yemeni people confirm the 
opposite of these expectations.

- What are your activities in the as-
pect of women’s economic activity?

- During the past few days, we held a 
meeting in the Union of Businesswom-
en, attended by about 30 businesswom-
en. We were surprised to find that there 
are large projects for businesswomen. 
Yes, there are small projects run by 
women. But there are businesswomen 
who appeared in difficult circumstanc-
es.

In this regard, we demand the im-
provement of the business environment 
for the women’s sector to take a leading 
position in the commercial and industri-
al business in the country and in various 
fields and to have the opportunity to 
grow and continue. All official and rele-
vant authorities should work to improve 
the business environment for the private 
sector and the economic activity of the 
country in general.

- Do the official authorities have 
any programs or studies that pave 
the way for the rebuilding phase in 
Yemen?

- We are in contact with the General 
Investment Authority, which is work-
ing on preparing sectorial strategies to 
encourage investment and provide all 
the necessary facilities for it. As well as 
the Ministry of Industry and Trade has 
proposals and directions to support any 
activity aimed at supporting economic 
growth and getting out of the effects of 
the years of conflict. We have coordina-
tion with both sides in all steps.

- Do you rely a lot on the interna-
tional community and donors in the 
rebuilding of Yemen, or will the local 
effort have the final decision?

- From my point of view, we must 
rely on ourselves and the country - in 
the event of stability - has the capabili-
ties that do not dispense with any con-
ditional foreign aid. Since the Yemeni 
problem has been internationalized, 
there are international obligations to-
wards Yemen and undoubtedly it will 
be an active element in the rebuilding of 
Yemen. However, for the international 
commitment, if there is no readiness on 
the local side, its benefit will be tempo-
rary and limited.

- What is your assessment of the 
ability of the local interior manage 
grants and foreign aid?

- This is an administrative problem, if 
it is overcome, the country will get very 
large investments.

The private sector plays a pivotal and important role in any pro-
cess of construction and development in any country. It usually has 
a large role in any rebuilding process.

Talking about rebuilding programs in Yemen, it is obvious that 
everyone looks forward to the role that the private sector can play. 
However, there are many questions that revolve around the ability 
of the Yemeni private sector to play a distinguished role in any up-
coming rebuilding process. Especially in light of difficult conditions 
that the country has experienced in recent years, which cast dark 
shadows on all areas and sectors throughout the Yemeni geography.

The Yemeni private sector was not immune to the negative effects 
of the years of conflict, which affected the capabilities of the private 
sector and paralyzed its effectiveness in several areas.

In order to shed light on this subject and these questions, (Sawt 
Al-Amal) had this meeting with Mr. Muhammad Muhammad Qaflah, 
Director General of the Federation of Chambers of Commerce and 
Industry (FYCCI).



The process of 
rebuilding and 
state building fo-
cuses on all sectors 
in the country to 
achieve a sustain-
able and long-term 
economic recovery. 
This is what the 
Yemeni citizen is 
waiting for to end 
the conflict period, 
and to enter a new 
phase. The new 
phase will work to 
restore and revital-
ize the state its in-
stitutions.

Societal Views on Rebuilding in Yemen

Citizens Stress on the Importance of Providing a Database and Inventorying Damage
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By: Hanin Al-Wahesh
Sawt Al-Amal - (Voice of Hope)

Homeless People
Raafat Badr, an electrical engineer, 62 

years old, from Taiz, is a father of five chil-
dren. He is one of thousands of people af-
fected by the conflict. They lost their homes 
and were forced to move to other places 
where basic services of life are lacking.

Raafat narrates his story, by saying 
“When the conflict began, my house was 
in an area where random clashes and con-
stant bombardment abounded. All that led to 
complete destruction. My wife and children 
were terrified, which compelled me to leave 
the house carrying the tears of my children 
and the heartbreaks of the years I spent 
working for a shelter for us.”

Badr said that he was in a state of fear. 
He did not believe at the time that he would 
be able to get his children and wife out of 
the house. When he was able to get out, he 
and his family went a safe place. Then he 
and his family fled to the village of “Al-Si-
lu” in Taiz governorate. In the village he 
stayed with one of his relatives. He added: 
“We remained displaced from one house to 
another. Then I set up a tent for me and my 
children in the village to settle in and con-
tinue our lives without a home.”

Kamal Al-Rassam, a salesman in a pri-
vate supermarket, 55 years old, from Taiz, 
is a father of four. He said “The conflict 
that has been going on for the past six 
years has had a great impact on the lives 
of Yemenis, destroying homes, service and 
development institutions. The conflict de-
prived citizens of their right to live with 
dignity and of providing a living for their 
children”.

Al-Rassam added that he owned a super-
market. He used to work to provide liveli-
hood for his family’s necessities. Howev-
er, during the conflict and the devastating 
events that took place in Taiz, the shop was 
destroyed. His financial conditions were 
affected. As a result, he tried to look for 
work, but to no avail. He works as a porter 
with a daily paid to support his family.

 
Focusing on Priorities

Agsan Al-Baseer, the Director of Energy 
and Industry Department at the Ministry of 
Planning and International Cooperation – 
Aden, told “Sawt Al-Amal” That the lack of 
concern for the rebuilding process in Yemen 
has caused clear and negative harm to the 
afflicted. Especially in this time during the 
conflict. All the programs and projects that 
were presented by organizations local and 
international projects are for emergency not 
for sustainable development. Most of them 

are for relief and rehabilitation projects, not 
development projects. Besides they are not 
concerned with rebuilding.

She added the project must focus on 
the priorities needed to rebuild in a proper 
way. The concerned authorities - official 
and international ones - should provide a 
database and information on the resulting 
damage. Besides the number of losses and 
damages need control. Working to provide 
the resources and needs necessary to start 
the recovery process. This will happen by a 
specialized committees that are sufficient to 
carry out rebuilding.

On the needs and requirements that help 
in the rebuilding process, Al-Baseer as-
serted that it is necessary to rebuild state 
institutions and agencies. In addition to 
provide resources internally and support 
them externally from donors. Besides the 
rehabilitation of the cadre to carry out the 
tasks assigned to it. Then the work will be 
on evaluation, follow-up, control and com-
bating corruption. The supplying of all state 
resources to the Central Bank, determining 
the needs of government agencies accord-
ing to priorities and projects that will be 
presented depending on specifications that 
achieve sustainability and support the de-
velopment process.

Social Perspective
From a social point of view, 

Dr. Khaled Omar, a Doctor 
of Sociology, focused on the 
current situation of conflict, 
siege. The country’s discon-
nection from the world great-
ly affects the development 
process in the country. He 
stressed that the lack of secu-
rity and stability and the con-
tinuous manipulation of the 
currency are among the most 
important reasons that led to the obstruction 
and suspension of investment. In addition 
to the service projects and the construction 
process.

In his view, the priorities for rebuilding are 
many, perhaps the most important of which 
is the rehabilitation of the health facility that 
provides medical services to patients in a 
safe manner that guarantees people’s lives 
and health and alleviates their suffering. In 
addition to the rebuilding and rehabilitation 
of educational facilities. Followed by other 
services that are no less important than those 
mentioned, such as roads and other facilities.

Osama Afif, 23-year-old, a writer and a 
journalist from Taiz, maintains about the 
importance of rebuilding in Yemen “the 

rebuilding process during this stage is very 
important, as many families have been dis-
placed are still without any basics of living. 
As a result of displacement. Many industrial 
facilities were destroyed. It was a source of 
income for many of these families. This ex-
acerbated the suffering of Yemenis.

 Afif added that to start the rebuilding, the 
conflict must be stopped. Besides the unity 
between all the members of the society. All 
that will be possible if there is cooperation 
of all Yemeni sects. Otherwise any attempt 
at rebuilding will be a failure.

Makin Al-Awjari, 31-year-old, a writer, 
and a journalist from Taiz, agreed with Afif, 
who believes that the rebuilding process is 
preferable to be after the cessation of the 
conflict. There can be a rebuilding and de-

velopmental in stable and safe areas.
On the priorities of rebuilding, Al-Awjri 

said it is necessary to focus on rehabilitating 
the main service institutions such as water, 
electricity, gas, fuel, health, and education.

Al-Awjari believed that there is no attempt 
or signs of rebuilding. Even the treatments 
that are currently taken. They are only im-
mediate treatments that focus on emergency 
needs. They do not achieve sustainability.

 In the same context, Ashwaq Al-Shami-
ri, political activist, 39 years old, from Taiz, 
said that there are priorities that are more im-
portant than rebuilding in Yemen. The prior-
ities are stabilizing security and establishing 
peace. Then the rebuilding phase comes 
through conducting surveys, compensating 
the affected families. The return of the role 
of the institutions that stopped as a result of 
the conflict. Al-Shamiri continued, there are 
any attempts at the rebuilding side except 
through international organizations. They 
are not considered sustainable projects.

Stopping Conflict and Spreading Peace
Adel Al-Sabai, journalist and political ac-

tivist, 42 years old, from Taiz, thinks that the 
rebuilding of facilities is an urgent necessity 
at this stage. Whether they are governmen-
tal or non-governmental. The necessity of 
exploiting Yemeni national resources to sup-
plement the rebuilding fund. He added that 
there are priorities that must be taken. The 
priorities represented in stopping the con-
flict, spreading peace, activating the political 
process at the national level. Creating a kind 
of trust that will pave the way for a serious 
dialogue between all conflicting parties.

He stressed that in the absence of any po-
litical process, the rebuilding process will 
be separate from any attempt to rebuild the 
state, which increases the possibility of con-
flicts between the parties.

Al-Sab’i believed that the affected pub-
lic and private facilities must be identified, 
the affected people should be compensated, 
a fund called (Rebuilding Fund), the pro-
vision of economic resources, specifically 
the financial resource, and the formation 
of a committee of specialists comprising 
engineers, jurists, and trustees to assess the 
damages.

As for the engineer, Saddam Al-Jaber, 
29 years old from Taiz, stressed that the re-
building at the present time is not appropri-
ate. The priority lies in stopping the raging 
fires of conflict, saving lives and achieving 
national political stability linked mainly to 
rebuilding the state and its institutions.

Within the framework of the interventions 
of the concerned authorities. Besides the 
priorities of the rebuilding process. Al-Jaber 
believes that the attempts for rebuilding in 
Yemen are not serious.
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ing from real dangers causes the feeling of psychological inse-
curity. So, the individual perception of reality will be distorted. 
The distortion will affect the personality and behaviors of the 
individual.

The concept of psychological rebuilding includes many as-
pects, without being limited to one aspect of life. It includes 
social, health, cultural, educational, moral, legal, and economic 
security. Therefore, it represents the hoped-for situation to bring 
the society to a high degree of tranquility, harmony, and emo-
tional balance.

Armed conflicts are among the most serious and calamities 
that human life is exposed to. It destroys the human being. Be-
sides, human loses psychological security, which destroys the 
balance (emotional and psychological) of the members of soci-
ety. Psychological care - in Yemen - does not receive much atten-
tion to confront the traumatic reaction. Then the post-traumatic 
stress because of conflicts and armed conflicts. Many specialists 
assert that the most dangerous effects of conflicts appear obvi-
ously in an entire generation. The generation who lived during 
the conflicts. Those who survive from them will suffer from the 
effects of trauma and multiple psychological problems ranging 
in severity to the extent of society’s understanding besides the 
parents’ awareness as well – in addition to the state’s capabilities 
and desire to treat and mitigate psychological effects. Then how 
to extend a helping hand to citizens; To rebuild psychological 
and social balance.

The rebuilding process includes many axes, the most import-
ant of which may be the social, economic, urban, and institution-
al axis; Therefore, psychological rebuilding is one of the most 
important factors that lead the individual to mental health and 
social balance. Then to a mature, healthy and productive person-
ality that participates in building his homeland.

Rebuilding - in all its aspects - represents an important vari-
able in life in its variousووو social, economic and political as-
pects. Especially with regard to local and international admin-
istration. It is also a necessary process in countries that suffer 
from, or emerge from, conflicts. Continuous struggles lead to 
individuals losing psychological security. As a result, many dif-
ferent mental illnesses appear in all segments of society.

Psychological security is the mainstay of national security, 
and a person cannot feel stability without enjoying psychologi-
cal security. The difficult circumstances Yemen is going through 
- due to conflicts and armed conflicts for more than six years - 
must have devastating psychological effects.

Violent conflicts have bad psychological effects on all mem-
bers of society, what is broadcast on satellite channels and what 
is published in newspapers and magazines, such as devastation, 
destruction, blood, scattered body parts and dismembered bodies 
is clear evidence of those violations that affected - and still - on 
the psychological and health aspects, which exacerbated the cri-
ses. This is a matter that requires civil society organizations to 
intervene quickly by providing solutions that help overcome the 
various effects of conflicts. On the psychological and personal 
aspects of community members.

 At the same time, there are effects that time cannot erase. 
Moreover, they are the psychological effects that conflicts leave 
in the hearts of the members of society. Especially those who suf-
fer - directly - from terror and anxiety due to conflicts and their 
repercussions, or the loss of a relative, or his disability, as well 
as diseases. The many organics that may be caused by severe 
psychological pressures, and the term “psychosomal diseases” is 
usually called, and what are most of them!

Psychological security and balance - at any stage of life - rep-
resent a basic and urgent need for members of society. As it is 
one of the requirements of a normal personality, and psycho-
logical security must be provided for the individual; So that he 
can live in harmony with himself and with others and be able to 
positively exercise his role in the social and professional field; 
Therefore, intensive psychological treatment programs must be 
built that address the effects of trauma - and post-traumatic stress 
- for all segments of Yemeni society.

We should not forget to point out that some interested people 
are addressing the concept of “ rebuilding “ on the grounds that 
it is a process limited to restoring the urban aspect that has been 
affected by the conflicts; While rebuilding - in fact - is a compre-
hensive process that takes into account everything related to the 
social fabric, and everything that targets the recovery efforts of 
all members of society, including women, youth, children, the 
elderly and all segments of society. In addition to the physical 
and institutional aspects.
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By: Alia Muhammed
Sawt Al-Amal - (Voice of Hope)

To answer these questions, “ Sawt Al-
Amal “ had a meeting with Dr. Najeeb Al-
Zaimi, Dean of the Diplomatic Institute for 
Academic Affairs and Research,

In the beginning, Doctor, tell us about the 
concept of rebuilding.

Rebuilding is one of the important pro-
cesses that must be achieved for any country 
that has suffered from the scourge of conflict, 
for a long time. It is a process that is closely 
related to development and the process of 
rebuilding the state and achieving economic 
recovery after the end of the conflict, and the 
process is affected by a number of economic, 
social and political factors.

What is the rebuilding process based 
on?

In the beginning, the concept of rebuild-
ing is an urgent necessity of sustainable de-
velopment, and it stands on basic elements, 
the most important of which are: stopping 
the conflict, working on the principle of rep-
aration and (reparation funds). In addition to 
preparing a file for rebuilding that estimates 
the amount of compensation that Yemen will 
receive as a result of the conflict, which is 
a complementary, compensatory provision, 
some of which are general, such as state in-
stitutions and state property, some are specif-
ic, such as the rights of citizens who have 
been subjected to many violations.

In order to achieve the return process, the 

situation must be safe and stable by devel-
oping a national security strategy that shows 
that Yemen is stable and secure. Then the 
process of rebuilding. It is productive and 
achieves the desired goals.

What are the priorities for rebuilding 
in Yemen?

If we are going to infer from international 
experiences, how did it carry out the rebuild-
ing process, what are the foundations on 
which it relied and the priorities, we will find 
that Germany is one of the most successful 
countries in the rebuilding process. Then we 
conclude from the experience that the main 
priorities are infrastructure reform, including 
road repair bridges, transportation, commu-
nications, building housing, reconnecting 
water, electricity and fuel supplies, schools, 
markets and hospitals, restoring institutions 
destroyed by the conflict with great care to 
secure them. In addition to creating housing 
projects and making use of white lands to help 
people settle and feel safe and comfortable.

It is also important to create a financial 
infrastructure, restructure the economy by 
developing a strategy for economic develop-
ment. Besides activities to build society by 
taking advantage of natural resources and 
extracting raw materials, as we are a country 
that possesses many wealth and stones, in ad-
dition to focusing on agricultural investment 
by creating plans and projects. Here, the Re-
search Innovation Authority for Science and 
Innovations has begun to establish research 
plans projects. We have many creative and 

talented competencies. There are many proj-
ects launched and implemented at the level 
of roads, health and educational facilities.

Then comes the other step, which is to 
reunite the families that were separated be-
cause of the conflict and the geographical 
disruption that occurred. So, their return 
would be a natural continuation of life. In 
addition to the restoration and management 
of archaeological sites and the preservation 
of the historical character of Yemen.

In your opinion, what are the steps that 
we should follow to make the rebuilding 
process successful?

First, there must be a clear vision about 
rebuilding, and whether we will build or 
rebuild. After that comes the step of estab-
lishing a number of specialized committees 
in state institutions and bodies to undertake 
the implementation of rebuilding projects, 
selecting people who will make plans and 
models for airports, roads and buildings, and 
determining the list of contractors local and 
international, provided that they are of a high 
level of competence and integrity.

One of the most important steps to achieve 
the rebuilding process is to bring justice to 
the people, lift grievances, and compensate 
people. Which will lead to stability and po-
litical maturity, and this will only happen by 
creating fair and just legislation, and the tran-
sitional justice law must be applied. Espe-
cially in the criminal aspect, accountability, 
the strategy of truth and disclosure, archiving 
history, reviewing the legislation that led to 
human rights violations. Then isolating all 
those who took advantage of the job public 
and recover the looted funds.

What is the challenge facing the re-
building process?

There are a large number of challenges 
facing rebuilding. The biggest challenge is 
represented by corruption and people with 

dead consciences who exploit resources and 
financial support to achieve personal inter-
ests. Therefore, we need institutions that 
implement projects with transparency and 
clarity to ensure the success of the rebuilding 
process. On the other hand, we must differ-
entiate between what is general and what is 
private. This note is very important for the 
implementation of projects.

What is the relationship that links re-
building to achieving peace?

Rebuilding is one of the concepts that 
carries many interrelated and interrelated el-
ements that are closely related to the sustain-
able peace process. To ensure the achieve-
ment of the rebuilding process, peace must 
be achieved in the region and the general 
situation should be stabilized. Then ensuring 
that the conflict does not return, achieving 
peace and the citizen’s sense of security and 
stability enhances confidence in the authority 
the list.

By: Raja Mokred
Sawt Al-Amal - (Voice of Hope)

The results of an electron-
ic questionnaire conducted by 
Yemen Information Center, in 
mid-October 2021, on the re-
building in Yemen, showed that 
the assessment of the extent of 
the destruction inflicted on the 
infrastructure. The Yemeni com-
munity fabric is 73.3% wholly 
destroyed, and 26.7% partially.

In the same survey, which 
targeted 58% males and 42% fe-
males, 84.6% of the respondents 
believed that Yemen is currently 
not ready to begin the rebuilding 
process, besides 37.4% to some 
extent, while 14% confirm that 
it is ready for rebuilding. The 
views of Yemenis of different 

age groups indicated that the first 
steps of rebuilding 58% end the 
conflict, 6.5% improve the eco-
nomic situation, 4.7% prepare 
plans and programs, and 3.8% 
start immediately with rebuild-
ing.

As for the first sector in need 
of rebuilding, the results showed 
that 35.5% of the economic 
sector, 27.1% of the education 
sector, 18.7% of the services 
sector (water and electricity), 
13.1% of the health sector, 2.8% 
of the transportation sector, and 
2.8% of the agricultural sector. 
According to the outcomes of 
the Yemen Information Center 
questionnaire, the chances of 
success of the rebuilding pro-
cess in Yemen are 12% high, 
44% medium, and 44% weak. 
66.4% of the respondents agree 

that the international community 
is responsible for the rebuilding, 
45.8% the government, 32.7% 
organizations and civil society, 
24.3% community members, 
0.9% the people. Regarding the 
extent of Yemenis’ confidence 
in calls for rebuilding in Yemen, 
50% do not trust, 37% trust to 
some extent, 13% trust, and 87% 
of the respondents believe that 
the involvement of the private 
sector in the rebuilding is im-
portant, with 13% disagreeing.

The results concluded that the 
extent to which international in-
stitutions and organizations con-
tribute to the chances of success 
of rebuilding programs, 62% is 
unclear, 29% is partially clear, 
8% is clear, while 1% is signifi-
cant contributions.

The current conflict in Yemen has caused great damage to the infra-
structure in all fields. It also caused a large number of facilities to go 
out of service. Will there be an opportunity for post-conflict rebuilding? 
What are the priorities for rebuilding? What are the most important 
challenges facing the rebuilding file?


