
The experiences of many countries that have made strides 
in this direction have proven the correctness of this vision and 
the positives of the results it reached in terms of raising com-
munity development indicators that touch the base and a large 
segment of the lowest and most needy segments of society.

These experiences made a difference in the way of achiev-
ing sustainable development in many societies, and Yemen is 
not an exception, especially in the current situation, which has 
produced a gap in the standard of living at all social, economic 
and humanitarian levels.

The suffering of poverty and unemployment creates the 
need and creativity. Hence, a large segment of Yemenis has 
tended to rely on small businesses that ensure that income 
sources will be provided, which guarantee the minimum ac-
ceptable standards of living for millions.

Small and micro businesses are one of the pillars of com-
munity development, and this experience began before the 
outbreak of the conflict, and it had tangible results on the 
lives of many people, but today it has become more urgent 
and the continuation of this experience requires the presence 

of factors for its survival and continuity, and at the forefront 
of these factors are sources of funding and training and qual-
ification institutions, and before that, creating an incubating 
environment for such businesses at the level of practical, legal 
and regulatory facilities by the responsible official authorities.

Realistic evidence today confirms that millions of Yeme-
nis depend on small private businesses, especially after the 
shrinking of job opportunities in the public and private sec-
tors. A large segment of workers in these two sectors left to 
establish small businesses. These projects expanded horizon-
tally and vertically until Yemen became the largest country 
in the Middle East from where the number of small and mi-
cro-enterprises has become the main and only source of in-
come in most cases for poor families throughout the Yemeni 
geography.

The coercive conditions imposed by recent years in Yemen 
require a comprehensive and integrated vision to address it, in 
which all concerned local and international bodies, authori-
ties and organizations participate in order to alleviate what the 
United Nations described as the “worst humanitarian crisis 

in the world” in the foreseeable future, and then address its 
effects in a manner that ensures its overcoming in the fore-
seeable future.

From this point of view, attention to plans and strategies 
that touch the lives of the largest segment of Yemeni society 
is an essential link in the general framework that aims at re-
construction and improvement of the main economic and so-
cial indicators, and at the forefront with regard to sustainable 
community development.

It remains to emphasize the need for adequate attention to 
support small businesses and the solidarity responsibility that 
includes all official and popular bodies and local civil society 
organizations. Undoubtedly, the intervention of the interna-
tional community, donors and international organizations will 
make a big difference in upgrading and developing this ex-
perience and working on its continuation in an orderly and 
purposeful manner that ultimately leads to a framework for 
overcoming the effects of the conflict, advancing develop-
ment that has stalled for years, and returning Yemen to the 
path of peace and development.

The Path towards 
Development
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Sawt Al-Amal (Voice of Hope)

Yemen Defies the Conflict
The latest data mentioned by Kamal 

Al-Khamri (consultant of the Economic 
Studies and Forecasting sector at the Min-
istry of Planning) stated that the real GDP 
recorded a contraction of about 11.7% an-
nually on average during the period 2014-
2019 AD.

Hence, he clarified that the GDP value 
declined significantly from 2214.7 billion 
riyals in 2014 AD to 1168.2 billion riyals 
in 2018 AD, noting that the economy be-
gan to recover in relative terms and resist 
the current situation that Yemen is going 
through, and tended to rise slightly to 
1186.9 billion riyals in 2019 AD.

Lifeline
“Small and medium businesses are an 

important pillar of the economy because 
they often depend on the workforce in 
society, especially young people, as they 
encourage youth groups and make them 
feel responsible. In addition, most small 
businesses depend on local resources such 
as projects in the agricultural sector, while 
others are interested in the field of creativ-
ity and innovations provided by young 
people, all of which aiming at improving 
the economic situation of the country”, ac-
cording to the economist, Bassam Sharaf.

Ahmed Al-Assad who is an economic 
journalist, believes that small businesses 
are the only ones capable of supporting 
the economic development of Yemen at 
the present time, due to the cessation of 
most major economic activities, such as 
manufacturing, commercial, development 
and service industries for both the private 
and public sectors resulting from the in-
terruption of internal and external sources 
of finance, in addition to the destruction of 
infrastructure as a result of the conflict and 
the weakness of the economic movement 

in the country during the current situation.
Al-Assad added that the role of small 

enterprises in supporting economic devel-
opment is very reliable, as they are able 
to spin the wheel of economic, develop-
ment and service development and protect 
them from collapse. Stressing that it is 
necessary to work to support these small 
businesses as they are the lifeline for the 
Yemeni economy.

In the same context, Ahmed Al-Silwi 
(Masters of Economics) asserts that pay-
ing attention to small businesses will pro-
vide investment opportunities for owners 
of small savings, and that they are suitable 
for people with low incomes, and will 
push the wheel of development, espe-
cially if it has been implemented through 
well-thought-out plans and standards.

 Mr. Al-Silwi pointed out that small 
businesses will greatly contribute to limit-
ing or reducing the problem of unemploy-
ment by providing job opportunities for 

the active forces and investing their ener-
gy in their interest and the country's inter-
est to reach sufficiency instead of waiting 
for relief aid.

Rural women
On the role of small businesses in 

community development, the sociologist 
Yasser Al-Qadi explained that they have 
an important role in community solidari-
ty, women’s development, especially ru-
ral women, cohesion between community 
members and cooperation, as prominent 
examples of projects exist, stressing on 
the importance of the positive impact in 
society.

Al-Qadi added that among these proj-
ects is the “Sanabel Al khair” economic 
opportunities program, which started its 
first step through the Dr. Habib Radman 
fund at Al-Qabita. This program was de-
signed to target 1,000 women in most sub-
districts of Al-Qabita and Al-Abbous. The 

search began for sponsors for this project 
from the people of the region, as well as 
sewing, embroidery and agricultural cen-
ters were opened, and with the solidari-
ty of the residences of both subdistricts, 
funds were mobilized, and the project 
expanded by opening other centers. This 
was the most beautiful image of cooper-
ation, community solidarity and develop-
ment.

As for the entities that contribute to 
supporting small businesses, they differ 
among associations, financial institutions 
and banks, as well as the Social Fund for 
Development. The support also varies 
among technical, financial and commu-
nity support through the efforts of the 
community’s members themselves, such 
as the “Sanabel Al Khair” program, which 
aims to make women, especially rural 
ones, productive. The program delegate, 
Eng. Iskandar Rafeeq, stresses on push-
ing women into work, saying, “Instead of 

giving the woman 2000 or 3000 riyals a 
month, give her a rod to catch fish, and to 
be productive for her, her family and her 
community”.

Regarding the supporting bodies, “Sawt 
Al-Amal” (Voice of Hope) met with Ad-
nan Al-Qusous (head of the Communi-
cation and Advocacy Department at the 
Small and Micro Enterprises Promotion 
Service “SMEPS”), who stated that the 
agency is working on supporting small 
and medium-sized enterprises in a way 
that contributes to stabilizing the econo-
my, providing job opportunities and the 
continuity of the work of enterprises. It 
works to improve the livelihoods of thou-
sands of families to achieve food security, 
develop the private sector, and connect 
markets to bring about broad economic 
development.

Al-Qusous says, “The technical support 
is the main pillar on which the Agency's 
work depends, in addition to the financial 
support that accompanies it. Noting that at 
a time when the support reaching Yemen 
was pouring into relief and humanitarian 
projects, we had to draw the world’s at-
tention to the importance of the return of 
development projects to Yemen, so we, in 
the agency, adopted the “BringDevBack” 
campaign, which attracted wide attention 
from all parties”.

SMEPS Agency had launched a “Bring-
DevBack” campaign, which gained pop-
ularity on the social media and supported 
the idea of development through small 
businesses. On this campaign, Adnan 
Al-Qusous affirmed that the youth move-
ment that accompanied this campaign has 
strongly helped to reach many organiza-
tions and donors, noting that SMEPS’s 
adoption of this campaign comes within 
the framework of the advocacy cam-
paigns that the Agency is working on in 
all development issues that contribute to 
the return of the wheel of economy to the 
country.

The Role of Small Businesses in Bringing about Community Development in the Countryside

Tihama and Raymah: Small Businesses to Support Livestock Production

Adnan Al-Qusous
(Head of the Communication and Advocacy 

Department at the Small and Micro 
Enterprises Promotion Service “SMEPS”)

Ahmed Al-Assad

 Sustainable Development Path

“No one has been spared”, is an expression repeated by men, women and youth as a result 
of what was caused by the conflict in Yemen that has been going for seven consecutive years.

With the consequences of the conflict and its devastating results such as poverty, interrup-
tion of salaries and high prices for basic needs, many Yemeni families have not been broken, 
but have resorted to small businesses because of their economic, social and developmental 
returns that benefit the country, families and youth as well as contribute to the development 
movement.

By: Aliaa Muhammed 
Sawt Al-Amal (Voice of Hope)

Livestock production has an important 
role in human life and the country’s econ-
omy because of its many benefits, such 
as improving local production, ensuring 
self-sufficiency, and creating new job 
opportunities that contribute to empow-
ering community members, especially in 
rural areas, which leads to additional rev-
enues that positively affect the country’s 
economy.

Bonyan Development Foundation is a 
model for foundations that support small 
businesses in the field of animal and ag-
ricultural production. “Sawt Al-Amal” 
(Voice of Hope) had this meeting with 
Khaled Al-Shahidy, the livestock produc-
tion program coordinator in the south of 
Tihama and Raymah.

What role does the Foundation play 
in supporting small businesses?

Bonyan Development Foundation 
owns the unit of development loans for 
small and micro projects, and it provides 
loans to beneficiaries free of interest, prof-
its or costs. These loans serve the state’s 

vision in reducing the import bill of food, 
agricultural and industrial materials.

What is the purpose of the small 
businesses offered by the Foundation?

The main objective of these projects is 
community development and economic 
empowerment, in addition to the goal of 
achieving self-sufficiency through proj-
ect outputs resulting from local, not im-
ported, production inputs.

If this is the main goal of your proj-
ects, what are the experiences that the 
Foundation had while supporting pro-
ductive families?

We have an experience in the project 
to support productive families. This ex-
periment was aimed at preparing a spe-
cial laboratory for the production of milk 
products. The mechanism of this labora-
tory gives training to productive families 
and employs women in the milk industry, 
where they drink fresh milk from cows 
on their own farms. This is the most 
prominent focus of the project, in addi-
tion to the fact that this work is the oppo-
site of what is done by the rest of the pri-
vate factories that import powdered milk 
from European countries, and this does 
not contribute to the real development of 

Yemeni producers. As for the projects of 
the institution, there is a factory called 
the “Al-Ataa Factory” that produces La-
ban (yoghurt), pasteurized milk and lab-
neh (yoghurt cheese) and the product is 
sold at points of sale.

As you answered in advance that 
you have a unit of loans, the most im-
portant of which is livestock loans for 
families, so how are these loans provid-
ed to the beneficiaries?

Our foundation’s interventions in small 
businesses occur through our integrated 
intervention in providing loans that serve 
the value chain for each project, mean-
ing that each project implemented by 
the foundation is preceded by a study of 
the value chain for this project, and then 
intervention is made in the gaps in the 
chain to ensure the success and sustain-
ability of projects.

What difficulties did you face in pro-
viding support to small businesses?

We face difficulty in choosing the ben-
eficiaries, so it is necessary to choose a 
good selection of the people eligible for 
such loans. Here, most applicants com-
plain about their inability to implement 
the most important condition for obtain-

ing the loan, which is the guarantee. I 
emphasize here the importance of fa-
cilitating these procedures and that the 
institutions supporting small businesses 
are satisfied with social and commercial 
guarantees.

A final word you would like to ad-
dress to the owners of small businesses 
and the supporting bodies?

We thank all those who contributed to 
supporting small businesses from mer-
chants, companies and organizations, 
and we call for concerted efforts to sup-

port small projects, and for all of them 
to facilitate the procedures required to 
obtain loans, and in this way, the people 
of rural areas will be able to work within 
their areas, thus reducing the movement 
from the countryside towards the cities to 
search for job opportunities, in addition 
to encouraging farmers and livestock 
breeders to make optimal use of agricul-
tural and livestock wealth to achieve sus-
tainable development and build a strong, 
locally sufficient economy. 
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By: Rajaa Mukred 
Sawt Al-Amal (Voice of Hope)

Creating an entity affiliated with the state 
with a mission to develop the necessary plans 
to revive the small businesses market, as well 
as to establish a mechanism to regulate the 
action of institutions that work in support of 
small businesses, whether those that provide 
loans or financial grants.

One of the tributaries of the economic de-
velopment process in the country is the devel-
opment and motivation of small businesses, in 
view of achieving economic returns that ben-
efit all productive sectors in society, as it is a 
means of increasing production capacity and 
addressing the problems of unemployment and 
poverty in Yemen, especially among the poor 
and poorest segments.

And because the production of small busi-
nesses requires the support and participation of 
banks and financial institutions, the newspaper 
“Sawt Al-Amal” (Voice of Hope) interviewed 
Younes Al-Soswah (head of small businesses 
in the Ministry of Industry), who briefed the 
newspaper on banks and financial institutions 
that support small enterprises, explaining the 
size of the funding for each party.

Hence, Al-Soswah identified the banks and 
financial institutions that support small busi-
nesses in Yemen: Yemen Kuwait Bank (YKB), 
the Social Fund for Development (SFD), the 
Yemeni Women’s Union, Income-Generating 
Project Development Programme - Al-Huday-
dah (Al-Islah Charitable Society and the Mi-
croStart Project of the United Nations Capital 
Development Fund (UNCDF), with technical 
assistance provided by Alexandria Business 
Association (ABA), Nama Small and Microf-
inance Foundation (NMFF), Al-Awael for 
Microfinance – Taiz, Social Association for 
Family Development and Micro-credit Project 

- Sana’a.
Hadhramout Microfinance Program for 

Finance and Saving, Islamic Microfinance 
Program (AZAL) affiliated to (SOUL) asso-
ciation, Small Enterprise Development Fund 
(SEDF), National Microfinance Foundation, 
the Abyan Program for Saving and Lend-
ing, Aden Microfinance Foundation (AMF), 
Al-Kuraimi Bank Microfinance, Tadhamon 
International Islamic Bank for Microfinance, 
Al- Amal Microfinance Bank, Invest Program 
for Small and Micro Enterprise Development 
affiliated to Yemen LNG Company, Al- Rayan 
Financing Program, Small and Micro Enter-
prise Promotion Service (SMEPS), Yemen Mi-
crofinance Network.

Financing
The value of financing for small business-

es varies according to the funding or lender 
and the type of business, and each party has 
its own conditions and criteria. Manal Ghazi 
Bahaj (Head of Electronic Services Depart-
ment for MSMEs Sector, Yemen Kuwait Bank 
says that the small businesses are commercial, 
service and agricultural businesses, and the 
commercial ones include restaurants, grocer-
ies, domestic items, clothes, mobiles, water, 
maintenance of all kinds and furniture.

Concerning the question of the maximum 
amount of financing, the bank emphasized that 
it provides financing to many, claiming that 
there are no limits to financing and the amounts 
above that are considered medium businesses.

For his part, Adnan Al-Razhi (projects con-

sultant) confirms that banks and institutions 
differ in their lending financing policies, all of 
which are mostly not less than fifty thousand 
Yemeni riyals.

Al-Razhi adds that with regard to the loans 
disbursed by these banks to the owners of the 
studied businesses, they differ from one bank 
to another in terms of size, method of repay-
ment or duration and the profits charged on 
these loans. Also, the financial institutions are 
many, but they work by the same mechanism.

Difficulties
Regarding the difficulties that stand in the 

way of implementing projects, Muhammed 
Sharaf Al-Din (in charge of projects supervi-
sion) says that some Yemeni governorates see 
that the work of organizations has a negative 
impact on society and that there is a difficul-
ty and obstruction in obtaining permits for the 
execution of any business, stressing that many 
projects are under implementation, and sus-
pension.

For his part, Adnan Al-Razhi (projects con-
sultant) indicates that the difficulties resulted 
from the conflict, as the guarantees required 
from the beneficiary in lending and financing 
services were complicated, and therefore the 
number of eligible funds and guarantees was 
reduced.

He added that the instability of the prices of 
goods needed by small businesses owners led 
to a rise in production costs and a weak pur-
chasing movement, and thus a decline in the 
sales volume of business owners, and there 

was difficulty in obtaining financing that fa-
cilitated procedures and payment, while the 
prices of raw materials for small projects, its 
assets and supplies increased; that is, the lack 
of funds and absence of a general trend that 
operate on encouraging the small businesses 
market.

Just as there are difficulties in financing and 
lending, there are also difficulties facing proj-
ect owners. Labib Shaif (projects expert), ex-
plains that among the difficulties facing project 
owners are adequate technical qualification, 
preparation of an appropriate feasibility study, 
providing sufficient funding to launch the proj-
ect, good marketing of the project’s products 
to consumers, and financial management of 
the project as the capital of the project is often 
spent on personal requirements. The fact that 
the project does not have an appropriate re-
turn, as well as the lack of sufficient training to 
manage the project’s financial resources, and 
the obstacle to paying the loan installments, es-
pecially if the project’s return is limited, which 
affects the sustainability of the project.

Businesses and Self-Sufficiency
In the same context, “Sawt Al-Amal” (Voice 

of Hope) talked about solutions that could con-
tribute to improving the implementation pro-
cess of projects and the possibility of society 
and the country that encourages small busi-
nesses to reach the stage of self-sufficiency, 
which Adnan Al-Razhi (projects consultant) 
summarized by overcoming the crisis that 
Yemen is going through by providing soft or 
state-supported finances with symbolic profits 
for the owners of small businesses and creating 
an entity affiliated with the state which mission 
is to develop the necessary plans to revive the 
market for small enterprises, and to establish 
a mechanism to organize the work of institu-
tions working in supporting small businesses, 
whether those that provide loans or  provide 
financial grants

Emphasizing that there is a possibility for 
small businesses owners to reach the stage 
of self-sufficiency. In order for this to be 
achieved, the necessary and supportive en-

vironment for financing, developing and sus-
taining small projects must be available. This 
requires finding an entity that supports the as-
pect of pre-training for project owners aiming 
at raising their performing, technical, financial 
and marketing capabilities and skills, provid-
ing soft funds or financial grants that meet 
the establishment of these projects, as well as 
tribal, accompanying and post-project advisory 
services, and encouraging small businesses by 
facilitating licenses and taxes.

As for Labib Shaif (projects expert), he 
says, “It is possible for a citizen to reach the 
stage of self-sufficiency through small busi-
nesses, according to the type of project. There 
are businesses that can do this, and they are of-
ten characterized by opportunities for growth 
and expansion and achieving a relatively high 
return, while there are ones that have opportu-
nities for growth and expansion are limited, as 
well as their return, which means that access 
opportunities to cover the needs of the project 
owner are limited”.

What Projects Does the Yemeni Family 
Need?

Al-Razhi mentioned that the success of 
small businesses is made by many elements, 
the most important of which are to be com-
patible with the capabilities and skills of the 
owners of the businesses, as well as the needs 
of the market to meet an existing need of the 
members of society, and to have the appropri-
ate funding available to them. Those related to 
production such as incense, perfumes, cosmet-
ics, cakes and pastries, and accessories, pottery 
and antiques manufacturing.

He added to the above a feasibility study of 
the mechanism of commercial projects, such 
as groceries, kiosks, selling mobile phones and 
their supplies, solar energy, pharmacies, sell-
ing ready-made clothes, etc., as well as service 
projects, such as sewing, embroidery, repair of 
household appliances, iron and aluminum trade 
workshops, needle strikes, primary wounding, 
restaurants, canteens, hairdressers, engraving, 
henna, wedding services and projects related 
to various livestock and agricultural services.

Regarding the legal perspective of the pro-
cess of implementing small businesses, the 
lawyer Faris Al-Salahi says that small busi-
nesses are subject to commercial laws and reg-
ulations related to trade, industry, businesses 
and microfinance, and that most problems oc-
cur as a result of non-payment of microfinance 
installments.

Regarding the role of the Ministry of In-
dustry, Al-Soswah stressed that the ministry 
is drawing up policies, plans, strategies and 
programs that support the growth and develop-
ment of small businesses, and that the ministry 
is in the process of establishing an authority 
and is still in the process of being established.

The interest and development of small busi-
nesses is the backbone of the advancing of the 
economy, so it was necessary for financial in-
stitutions and banks to provide financing, loans 
and facilities in order to create job opportuni-
ties for youth, and training during project im-
plementation aiming at developing capabilities 
and then raising the capabilities of the people 
to be able to improve their living income.

Small businesses Are the Pillar of the National Economy

The Role of Banks and Supportive Financial Institutions: The Volume of Financing and the Path towards Self-sufficiency

Labib Shaif 
(Projects Expert)
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Loan Order  Maximum Loans 
First 75,000 Riyals 
Second 75,000 Riyals (Not to exceed 150% of the previous loan) 
Third 112,500 Riyals (Not to exceed 150% of the previous loan) 
Fourth 150,000 Riyals (Not to exceed 175% of the previous loan) 
Fifth 200,000 – 255,000 Riyals (Not to exceed 175% of the previous loan) 

 
Loan According to the Groups System 

First phase 10,000 Riyals 
Second phase 15,000 Riyals 
Third phase 20,000 Riyals 
Fourth phase 25,000 Riyals 
Fifth phase 30,000 Riyals 
Sixth phase 35,000 Riyals 

 

 
 

Item Name Target Group Payment Period by Months Loan Size Required Guarantees 
Age Gender  Minimum Maximum  

My investment 18-60 Both 6 to 24 months 50,000 800,000 Good reputation, employee and guarantee, 
regular occupation, commercial guarantee 

My house = = = 50,000 350,000 Good reputation, employee and guarantee, 
regular occupation, commercial guarantee 

My motivation 
for youth 

18-40 Both 6 to 24 months 50,000 1,000,000 Good reputation, employee and guarantee, 
regular occupation, commercial guarantee 

My car 18-50 Males  6 to 24 months 50,000 1,000,000 Good reputation, employee and guarantee, 
regular occupation, commercial guarantee 

Decent life 18-65 Both 6 to 24 months 40,000 1,000,000 Good reputation, employee and guarantee, 
regular occupation, commercial guarantee 
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Period by 
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Loan Size Required Guarantees 

Age Gende
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 Minimum Maximum  

Personal and 
Collective 
Financing 

18-60 Males 
and 

Femal
es 
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Individual 
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and 

Femal
es 

4-24 10,000 5,000,000 Commercial – in-kind – job - 
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Femal
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4-24 5,000 200,000 Target Group guarantee 
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symbiosis (3-5) 
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Item 
Name 

Target 
Group 

Payment Period 
by Months 

Loan Size Required Guarantees 

Age Gender  Minimum Maximum  
My 

investment 
18-
60 

Both 6 to 24 months 50,000 800,000 Good reputation, 
employee and 

guarantee, regular 
occupation, 

commercial guarantee 
My house = = = 50,000 350,000 Good reputation, 

employee and 
guarantee, regular 

occupation, 
commercial guarantee 

My 
motivation 
for youth 

18-
40 

Both 6 to 24 months 50,000 1,000,000 Good reputation, 
employee and 

guarantee, regular 
occupation, 

commercial guarantee 
My car 18-

50 
Males  6 to 24 months 50,000 1,000,000 Good reputation, 

employee and 
guarantee, regular 

occupation, 
commercial guarantee 

Decent life 18-
65 

Both 6 to 24 months 40,000 1,000,000 Good reputation, 
employee and 

guarantee, regular 
occupation, 

commercial guarantee 
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By: Manal Amin
Sawt Al-Amal (Voice of Hope)

Banks Do Not Support
 New Businesses

Some banks and finance companies care 
more about the value, percentage, and inter-
est of profits than the success or failure of any 
business, big or small. Where an employee in 
one of the financing banks in Aden, who did not 
want to be named, reviews the procedures fol-
lowed in the process of giving loans to business 
owners, says, “The bank does not support new 
businesses but existing ones on the ground, and 
it does not give the loan financially, but in the 
form of tools and equipment that the business 
basically needs”.

He added, “The bank is requesting a feasibil-
ity study for the project with guarantees repre-
sented in real estate, gold or an account in the 
bank to ensure the payment of interest, which 
starts from 24% and more, according to the val-
ue of the loan requested”.

On the role of financing banks in providing 
necessary facilities to owners of small busi-
nesses, he indicates that the bank is working 
on systems and foundations that oblige the 
beneficiaries of loans to pay the value with in-
terest during the specified period that does not 
exceed a year or a year and a half. Noting that 
one of the reasons for the loss of any project is 
the lack of proper planning for its implemen-
tation, which often leads to the imprisonment 
of its owner or the confiscation of his property 
that he had put in place as security for that loan.

The Importance of Knowing the Appropri-
ate Environment for the Business

Muhammed Ezz El-Din, a displaced from 
Taiz governorate, opened a small shop to sell 
fast food in one of the districts of Khormaksar 
district, Aden, after he sold part of his wife’s 
gold, but his business lasted only three months 
and failed. He faced great losses due to his lack 
of knowledge of the business’s surroundings 
and the target group, and the presence of two 

stores of the same business in places close to 
the residents, which forced him to close the 
store and sell the equipment at low prices, and 
he is currently working as a server in a restau-
rant with a paltry salary.

In order to find the appropriate ways for the 
success or failure of any business, Dr. Ahmed 
Mubarak Bashir (Strategic Business Devel-
opment Consultant) says to “Sawt Al-Amal”  
(Voice of Hope),  “One of the reasons for the 
failure of small businesses is the lack of knowl-
edge of the cash flow process and its manage-
ment through project-related activities, as well 
as unknowing the importance of the right place 
and environment, and opening, repeatedly,  the 
same projects in one place, and this is what 
owners of restaurants and fast food carts often 
suffer from”.

He added, “The failure of the business owner 
to absorb the shocks of the customer and the 
market and the growth over time affects the 
success rate of the business, which has a peri-
od of stay on the ground between one to three 
years, as we notice that many businesses have 
disappeared”.

He says, “The losses in this economy is large 
and influential, contributing to the decrease in 
the economic cycle and the number of employ-
ments in the country, as these independent busi-
nesses provide 60% of jobs in various fields 
and specializations”.

“There are main pillars to ensure the success 
of any project represented in strengthening the 
personal will of individuals who are able to 
work and the personal capabilities of the proj-
ect owner in any field and knowledge of the 
process of micro-organization in terms of the 
financial cycle he owns, income management, 
cash flows and activity, and knowledge of the 
volume of liquidity available to him, the target 
market and  knowing its size to achieve revenue 
through it and uniqueness in the quality of the 
products offered that create a kind of creativity 
and influence and adopt large businesses that 
contribute to their success and work on imple-
menting different stages for the success of the 
business, which begins with idea, design, first 
take-off, second financing, second take-off, 

growth stage, stage of transformation, and early 
exit (security)”.  This is what Bashir reviewed 
for the success of any business.

Impact of Businesses on the National 
Economy

Dr. Bashir also emphasized that, “Small 
businesses have a strong impact on the national 
economy and local production to a major de-
gree, and the ability to reduce unemployment 
by creating operational jobs for people with 
low incomes that improve the standard of living 
for many of them”.

Muhammed Amer (owner of an electronic 
tools store from Aden) applied for a grant to 
support small businesses implemented by one 
of the major institutes, and participated in qual-
ification courses on the planning and imple-
mentation of special businesses, and received a 
loan of one and a half million riyals in 2018 AD 
to open his own project.

Amer recounts his speech by saying, “The 
business is currently successful and I was able 
to pay off the loan fully and provided job op-
portunities for three workers inside the shop 
with good salaries, due to persistence and good 
planning, which is one of the main points in the 
success of any business”.

He added, “I still face a number of difficul-
ties represented in the delay in the arrival of the 
goods from the merchants on time, and the con-
tinuous rise in prices, in addition to the unstable 
security situation”.

Ministry of Industry
Government agencies have a role in sup-

porting small businesses as they are authorized 
to register and give permits to business own-
ers and supervise them. Engineer Kulthoum 

Ahmed (General Director of Industries and 
Small Enterprises in the ministry) stated that 
the ministry does not currently have a detailed 
report or statistics on the number of small and 
micro businesses due to the damages that the 
database has suffered from, causing the loss of 
all data.

She explained that the ministry is currently 
working on a comprehensive industrial survey 
of small and medium enterprises and deter-
mines the quality of work of service, industrial 
and commercial businesses in general at the 
country level.

Regarding the difficulties facing the work 
of projects, from her point of view, Eng. 
Kulthoum mentioned to “Sawt Al-Amal” 
(Voice of Hope) that the high cost of founding 
and establishing a private business is one of the 
most difficult problems facing business owners, 
in addition to the instability of the currency and 
its constant rise, the increase in inflation, the 
lack of commercial guarantees and the loss of 

trust between commercial enterprises owners 
and small business owners and constant com-
petition. All this and more leads to the failure 
of most small businesses”.

In the latest statistics issued by the Ministry 
of Industry and Trade in 2015 AD, it showed 
that the number of micro businesses reached 
more than 21,801, more than 5,322 small busi-
nesses, and 531 medium businesses nation-
wide.

For more than six years, the small business-
es sector in Yemen has been subjected to many 
difficulties, losses, and sometimes exploitation 
by the owners of the financing agencies. As a 
result, more than 90% of these businesses have 
lost their presence on the ground, and the re-
mained ones are struggling with the unstable 
situation, hoping that there would be radical 
solutions from the concerned authorities to im-
prove their businesses that would contribute to 
the continuation of the wheel of development 
in the country.

By: Manal Amin
Sawt Al-Amal (Voice of Hope)

With the ongoing unstable security and eco-
nomic situation in Yemen since 2015 AD, local 
and international organizations began to focus 
their work on enhancing the importance of me-
dium, small and micro businesses in various Ye-
meni governorates, as they are the only refuge 
to get out of the cycle of poverty and unemploy-
ment and improve the standard of living in such 
circumstances.

Small Enterprises Agency
In a report by the Small and Micro  Enterpris-

es Agency (SMEPS) affiliated with the Social 
Fund for Development on the Brave WOMEN 
program, which aims to enhance the resilience 
of medium and small enterprises run by wom-
en in Sana’a, Aden, Hadhramaut, Taiz and Ibb 
in 2020 AD, “Sawt Al-Amal” (Voice of Hope) 
newspaper obtained a copy of it, stating that 
the program targeted 2436 development and 
service enterprises managed by women through 
an integrated training program on the method-
ology of business continuity management and 
providing financial support between 10,000 and 
30,000 dollars at a rate of 50%.

Social fund
Umm Ahmad (a 47-year-old woman in 

Lahj) reviews her story and says that before 
2015 AD,  she was working in selling incense 
and perfumes in her home, but she stopped for 
three years during the conflict period and the 
economic situation got from bad to worse, espe-
cially after the death of her husband, who was 
the only breadwinner for them.

 In order to return to selling incense and per-
fumes, Umm Ahmed was forced to get some fi-

nancing from the Social Fund for Development 
of 500,000 riyals to expand her activity, as she 
purchased all the necessary supplies to start the 
process of cooking, marketing, displaying and 
selling her products, which crossed the borders 
of Hajj to reach a number of Yemeni governor-
ates.

The Social Fund for Development is one of 
the largest providers of development opportu-
nities by increasing economic opportunities that 
reduce poverty and unemployment by building 
capacities at the national and societal levels. 
The Fund has several programs, including the 
Small and Micro Enterprises Development Pro-
gram, which mainly targets owners of medium 
and small enterprises to ensure their sustainabil-
ity.

The quarterly bulletin April - June 2020 AD 
stated that the Social Fund for Development 
provided 637 million riyals in cash and service 
grants to its partners in small and microfinance, 
76% of which were allocated to the microfi-
nance component of the “VOLIP” project for 
the benefit of the Nama Foundation, the Na-
tional Foundation, the Azal Program, the Hadh-
ramout Microfinance Program and Al-Itahad 
Microfinance Program in Abyan to empower 
the beneficiaries of these entities economically, 
in addition to implementing their various activ-
ities in the field of financial and non-financial 
services, supporting institutions and programs, 
as well as expanding training services in areas 
of integrated intervention.

The number of loans issued by programs and 
institutions to their clients reached 9,068, with 
an estimated value of nine and a half billion, to 
develop activities in the field of alternative en-
ergy and agriculture, and the total volume of ac-
tive financing portfolios for programs and insti-
tutions until the end of September 2020 reached 
approximately 27.75 billion riyals distributed 

among 88 thousand beneficiaries (males and 
females) approximately.

The bulletin stated that the number of ben-
eficiaries of the project to compensate clients 
of the microfinance sector whose businesses 
were damaged by the conflict during the same 
period of the year 2020 AD is about 224 clients, 
including 141 women, with an amount equiva-
lent to approximately 41 million riyals, and the 
debts of 111 defaulting clients have been can-
celed at an amount of 18.9 million riyals, the 
equivalent of 1,466 million dollars.

Economic Recovery Program
Saba Al-Saqqaf (Manpower Development 

Consultant in the Economic Recovery and 
Livelihoods Program - Aden) says, “Pragma 
organization, funded by USAID, aims through 
the Economic Recovery Program to create job 
opportunities by training and qualifying low-in-
come people and works with large, medium and 
small private companies, in the service, com-
mercial and industrial sectors as an advisory 
and training body, which contributes to raising 
sales exports”.

Al-Saqqaf added to “Sawt Al-Amal” (Voice 
of Hope) that since 2019 AD, the organization 
has started targeting small business owners, 
especially women in Aden and Mukalla, by 
targeting them in income-generating projects, 
where 850 women were trained on the process 
of recycling salt, providing them with the nec-
essary machinery and equipment, and network-
ing them with the private sector by employing 
them in a salt factory in Fuqum area. They were 
also targeted in the field of sewing, hairdress-
ing, embroidery, food processing and seafood 
dishes. They were provided with the necessary 
machines and tools to open their own business-
es.

She indicated that at the end of 2018 AD, the 

US Agency implemented the work of the first 
employment fair to create a process of network-
ing between youth and private sector owners 
and create job opportunities for them, with the 
presence of 20-25 companies from the private 
sector in Aden to create job opportunities for 
about 300 jobs from various fields and special-
izations, and it provided jobs for about 70 to 80 
young men and women in various fields.

Yemeni Women’s Union
Fatima Meresse (head of the Yemeni Wom-

en’s Union in Aden) says, “The role of the union 
lies in the process of training and qualifying 
women in various professional and technical 
fields that contribute to opening special proj-
ects for them and giving grants, if any, by the 
supporting bodies, as more than 500 women 
have been trained since 2015 AD. And so far 
in the field of hairdressing, sewing, embroi-
dery, incense, perfumes, fast food, handicrafts, 
and others, and encouraging them to continue 
achieving their goals with the available and 
easy capabilities”.

Meresse told “Sawt Al-Amal” (Voice of 
Hope), “Currently, there is a coordination with 
a financial institution that is working to target 
women owners of stalled businesses to redevel-
op and activate them again by providing all the 
required capabilities”.

She added that “among the activities carried 
out by the union other than training is orga-
nizing festivals and bazaars (marketing show) 
aimed at marketing and displaying the products 
of women working in their projects in various 
professional, artistic and developmental fields, 
on March 8th of each year, to achieve the sus-
tainability process in their projects”.

Regarding the challenges, Meresse says,  
“The lack of appropriate grants on a continuous 
basis by the supporting authorities has caused 

obstacles for some women who aspire to open 
their own business, and there are complaints 
from some women about the unfair procedures 
of some funding agencies that took advantage 
of the security situation and stopped the process 
of disbursing the rest of the grants provided to 
them by CARE International”.

Riam Anis (a 25-year-old sociology graduate 
in 2017 AD) says, “I participated in the training 
courses organized by the union three years ago 
with my sister, and we were given a financial 
grant from Al-Amal Bank, estimated at 800,000 
riyals, and we opened our own project for the 
sale of handmade accessories, and we called 
it “Sister for Accessories”, in Al-Joud Mall in 
Aden, and we are currently facing difficulties in 
the strength of competition and the instability of 
the currency”.

Works’ Project
Director of the Public Works Project in Sa-

na’a, Saeed Abdo Ahmed, told “Sawt Al-Amal” 
(Voice of Hope), “The project targets all Yemeni 
governorates, and makes a significant contribu-
tion to alleviating the suffering of local commu-
nities by providing job opportunities that may 
be temporary for citizens during the implemen-
tation of service projects such as building water 
and sewage networks, rural roads and projects 
to protect agricultural lands from erosion due to 
torrential rains, and to provide an appropriate 
environment for educational and health facili-
ties in rural and remote areas”.

He indicated that the number of projects im-
plemented during 2020-2021 AD amounted to 
235 projects at a total cost of 22.9 million $, 
which contributed to providing many job op-
portunities for citizens in the targeted governor-
ates, and some of them also opened their own 
businesses according to the practical experienc-
es they benefited from in the Works Project.

Abu Uday Ahmed (owner of the PlayStation store project or what is 
known as electronic games in the city of Taiz) opened his business two 
years ago, and he was earning little due to the unstable security situ-
ation in the city, which ended with closing the store and selling all its 
contents to pay off the loans he owed.

Abu Uday couldn’t commit to repay the loan that he owed, estimated 
at two million riyals, which he borrowed from one of the financing 
banks, after facing huge losses that he could not bear.

 Perhaps the story of Abi Uday was neither the first nor the last of its 
kind, as the Yemeni society suffers from many problems that lead to the 
failure of many businesses or hinder them in most cases.

كلثوم أحمد مدير عام الصناعات  الدكتور احمد بشير 

Small Businesses Owners: Between the Claws of the Funding Entities and the Fangs of the General SituationSmall Businesses Owners: Between the Claws of the Funding Entities and the Fangs of the General Situation

The Personal Will is the Main Pillar to Ensure the Success of Any Business

Local and International Organizations and their Role in Supporting Small Business Owners
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We work neutrally and combine development and relief, and we are biased towards the poor in all parts of Yemen
Liaison Officer of the Social Fund for Development

 عبداإلله محمد تقي 
 مسؤول االتصال يف مكتب الصندوق االجتماعي للتنمية يف صنعاء

  WeWe  mademade  bigbig  changeschanges  inin  ourour““
  policiespolicies  becausebecause  thethe  situationsituation
  onon  thethe  groundground  hashas  dramaticallydramatically
  changed,changed,  andand  thenthen  mostmost  ofof  ourour
  workwork  isis  linkinglinking  developmentdevelopment  andand
relief“relief“..  WithWith  thesethese  words,words,  Abdul-Abdul-
lahlah  MuhammadMuhammad  Taqi,Taqi,  Communi-Communi-
  cationcation  OfficerOfficer  atat  thethe  SocialSocial  FundFund
  forfor  DevelopmentDevelopment  officeoffice  inin  Sana’a,Sana’a,
  explainedexplained  thethe  rolerole  thatthat  thethe  FundFund
  playsplays  atat  thisthis  stage,stage,  wherewhere  “Sawt“Sawt
  AlAl--Amal”Amal”  ((VoiceVoice  ofof  HopeHope))  hadhad
  anan  extensiveextensive  dialoguedialogue  inin  whichwhich
..manymany  issuesissues  werewere  reviewedreviewed

We Encourage Initiatives in Communities Affected by the Impacts of conflict and Extreme PovertyWe Encourage Initiatives in Communities Affected by the Impacts of conflict and Extreme Poverty

The World Bank is the main supporter of the Fund’s projectsThe World Bank is the main supporter of the Fund’s projects
By: Samah Emlaak 

Sawt Al-Amal (Voice of Hope)

– Mr. Abdullah, tell us about the role of 
the Social Fund in supporting the small 
businesses?

It has a very large role, as the Social Fund 
for Development is considered the largest 
supporter in Yemen for small and micro-busi-
nesses since its establishment in 1997 AD, 
and it’s currently financing nine programs, 
institutions and banks for small and micro-fi-
nance, which are large funds fragmented for 
clients of owners of small and micro-busi-
nesses with certain criteria after studying 
their small businesses.

 It’s worth to be mentioned that Yemen 
is the largest country in the Middle East in 
terms of number of small and micro busi-
nesses. The Fund’s support has a significant 
impact on urban areas and on people’s lives, 
and the related supporting stories are various.  

– Tell us about the role of the Fund and 
its affiliated units in supporting and pio-
neering small businesses?

The Fund consists of eight executive units 
managed by the main headquarters, and it 
supervises nine branches covering all gov-
ernorates of the Republic; where the general 
administration undertakes the strategic plan-
ning and approval of the businesses proposals 
submitted by the branches, then the approved 
ones are referred to the branches for imple-
mentation, and in turn the head office follows 
up on those businesses and evaluates their 
effects after their implementation. Finally, 
the units in the Fund carry out the monitoring 
process, each unit based on its sector.

The Fund was established with the aim of 
alleviating poverty and the negative effects of 
the policies of some countries. The support-
ing countries lift subsidies on fuel, foodstuffs, 
or the basic needs of the society, and in doing 
so, poor peoples are severely affected, and we 
are working to mitigate those effects on these, 
originally, vulnerable communities.

- Are your policies fixed or flexible, 
accepting modification and amendment 

according to any new developments that 
occur?

They are flexible according to the reali-
ty of the situation. For example, after 2015 
AD, we made a big change in our policies 
due to a significant change in the situation 
on the ground, and then most of our actions 
began to link development and relief. As the 
relief we provide in the form of wages for the 
work done by the people, and development is 
represented in the basic public services that 
push the people to carry out work to achieve 
development, such as the protection of many 
valleys, waterfalls, large water reservoirs as 
well, and many sectors.

- If we move to a more specific question: 
What are the roles of the Small and Micro-
enterprise Development Unit in support-
ing businesses?

The Fund is a pioneer in the process of 
stimulating initiatives in communities af-
fected by the effects of conflict and chronic 
poverty. We intervene at the district level and 
involve all the villages in the empowerment 
program that concerns initiatives, and our in-
tervention is based on helping the community 
choose the members of the Village Coopera-
tive Council.

– Do you take into account the gender 
issues in choosing these councils?

 Yes, we take into account the gender, as 
women participate in these councils by 50%, 
because they are the most affected group by 
the conflict.

- Is there a message carried by the Tam-
keen Development Program?

 The program basically urges the commu-
nity not to rely on others nor on relief, it must 
do something. And the community looks into 
many of its existing resources - human, ma-
terial and natural - and identifies weaknesses 
and needs, as well as linking existing resourc-
es to those needs so that it is answered, and 
all this in order to cover the existing devel-
opment gaps.

– So, it is not surprising that one village, 
for example, gets four or six projects from 
the Tamkeen Program for Local Develop-
ment?

 Yes, it is a successful program with 
great expansion and the admiration of many 
funders, which contributed to the continua-
tion of the beneficiary communities in imple-
menting their initiative, and this is the secret 
of the sustainability of the program after los-
ing support.

- Many people wonder about the entities 
supporting the fund’s work?

 The parties supporting the work of the 
Fund are many because of the conflict, but 
they are still limited to the largest financiers 
of Yemen, especially the World Bank, which 
has the largest share in the continuation of our 
projects at this time.

– Many agencies working in the devel-
opment and relief fields have suspended 
their activities in recent years. What is the 
secret of the Fund’s continuity and stead-
fastness with the bad conditions that the 
country is going through?

 The Social Fund is one of the few players 
whose work has not stopped due to current 
events, thanks to the institutionalism pur-
sued by the Fund, its neutrality in work and 
its alignment with the vulnerable and needy 
anywhere in Yemen.

- Tell us about your target groups and 
the most prominent projects supported by 
the Fund?

Our target groups are the weakest among 
the social groups, and they are the groups 
affected by conflict and poverty, such as 
women, by virtue of their burden and respon-
sibility for the family and their lack of oppor-
tunities and luck, whether in work, education, 
health care, and many other things. Among 
the groups that we target are people with spe-
cial needs, children, IDPs and returnees from 
their places of displacement.

The activities we do are in the areas of 
roads, health, education, cash for work, work-
ing for wages and then sustainable services, 
and food for the duration of the project.

– What are the conditions for obtaining 
fund support for a small or micro-busi-
ness?

As I spoke earlier, the Fund does not pro-
vide any financing directly to the owners of 

small and micro enterprises and businesses, 
but rather through an intermediary that the 
Fund supports, and the intermediaries are ap-
proximately nine programs, institutions and 
small and microfinance agencies.

We provide this financing to these entities, 
and they, in turn, divide these financings to 
owners of small and micro businesses on their 
own terms, such as being recognized and also 
specific, and the high probability of the proj-
ect’s success. It is worth noting that liquidity 
is not given directly to the beneficiary, but the 
needs of small and micro business owners are 
goods and tools, and the cash amounts are not 
delivered directly.

– What are the main challenges facing 
the Fund while carrying out its projects?

 These are the most challenges facing the 
players in the development and relief affairs 
in Yemen, the most important of which is the 
scarcity of funding, which is spent from time 
to time and is not provided at once, while we 
are the most invested or making the invest-
ments greatly valuable in our business. Also, 
the large number of requirements requested 
by the donor and funder from us, leads to 
postponement and delay in implementation 
and completion of projects.

These are challenges that are very specific 
to us as development agents, and do not apply 
to other players.

– How do you address the challenges?
In fact, the lack of funds is a general prob-

lem in all organizations working in the relief 
and development affairs in Yemen, and this 
treatment is difficult due to the lack of an 
alternative and the lack of government re-
sources to support the relief and development 
aspect that we are doing. Therefore, the solu-
tion, and it has achieved an excellent result, is 
the Tamkeen Program For local development 
because it reduced our use of local resourc-
es, and many projects such as cash for work, 

which is an excellent tool to reduce the cost 
of the project, such as our use of village tools 
and resources to support them, such as stones, 
local labor, and so on and this is something 
that many financiers admire.

- Finally, how has the current situation 
affected the fund’s projects and activities?

The conflict has affected the whole coun-
try and changed many of its priorities. Many 
funders have changed many of their priori-
ties. New projects have become life-saving, 
requiring a quick relief response, and other 
things such as rapid delivery of water and 
food; and then many very important priori-
ties such as education, caring for people with 
special needs, social protection and many 
health issues have disappeared, although 
these things are important in people’s lives. 
The priority now for rapid response require-
ments are life-savers such as food and clean 
water, and funders have placed considerable 
emphasis on them.

With the continuation and prolongation 
of the conflict for seven years until now, it 
is necessary for people to return to devel-
opment, and they must be preoccupied with 
obtaining development capabilities and then 
sustainable services such as roads, water, etc., 
and at the same time they receive labor wag-
es to purchase urgent needs such as food and 
medicine.

We have amended our priorities signifi-
cantly and adapted our work to the urgent 
needs of the country, such as expanding our 
Cash-For-Work program. The issue is good 
and very consistent in adapting our policies 
to the nature of people’s needs in linking re-
lief and development in many other units of 
the Fund that produce services for work such 
as education.

Funders unanimously agreed on the impor-
tance of such sustainable and quick-impact 
services due to the protracted conflict.



By: Rajaa Mukred (Sana’a)
  Hanin Al-Wahish (Aden) 

Samah Emlaak (Ibb) 
Sawt Al-Amal (Voice of Hope) 

  
The economy Was Not Spared

The continuation of the current situation 
in Yemen for the seventh year in a row has 
caused the Yemeni economy to shrink by 
more than half, according to previous reports 
of the Ministry of Industry and Trade.

In the latest report published by the Min-
istry of Planning and International Coopera-
tion (Economic Studies and Forecasting Sec-
tor 2021 AD), it was found that 11.7% is the 
annual average GDP contraction and 85.1% 
is the average of internal public debt ratio of 
GDP during the period 2014-2019 AD.

Changes in the local exchange rates have 

affected the flow of remittances from Yeme-
nis working abroad after the global econom-
ic downturn due to the “Covid-19” virus, as 
one of the factors behind the depreciation 
of the Riyal. According to some estimations 
published by the Humanitarian Country 
Team in Yemen, remittances decreased by 
up to 80% in 2020 AD and began to recov-
er slowly since the beginning of 2021 AD, 
and for many years, remittances have been 
the largest source of sustenance for many Ye-
meni families that depend on their expatriate 
children outside the country and a source of 
foreign currency.

The rate of inflation of basic commodities, 
according to UN reports, increased by 5.17% 
during January 2021 AD compared to Janu-
ary 2020 AD. Meanwhile, the prices of oil 
derivatives increased by 59%, 70% and 88%, 

respectively, compared to official prices, 
which remained unchanged, which added a 
new burden on the Yemeni family, especially 
those who depend on the small businesses as 
a source of income.

Unemployment and the Creation of 
Opportunity

After job opportunities became scarce, es-
pecially at a time when many employees, es-
pecially the public sector, who receive part of 
their salaries and in an irregular way, a large 
number of residents tended to open their own 
small businesses with modest funds, either 
borrowed, owed, or through selling valuable 
properties they had before the crisis. Most of 
them tried to break out of the bottleneck and 
overcome unemployment by inventing easy 
ways to feed them from hunger and spare 

them from the issue.
Samah Al-Samit (mathematics teacher) 

lost her salary due to the current circum-
stances and did not find the income that 
would support her; therefore, Samah opened 
a mini-exhibition in her room at her father’s 
house for women’s requirements of clothing, 
accessories and cosmetics. Samah adopted 
the method of e-marketing in addition to 
hand-to-hand marketing.

Samah says, “I started my project five 
years ago after selling my jewelry, and I 
faced some societal difficulties, but I over-
came them willingly. Currently, I have a da-
tabase of 347 buyers, and I make good prof-
its, which is much better than emptiness”.

With the aim of improving their living 
situation, Aref Al-Sami’i’s family from Taiz 
governorate set out to create a project for 

preparing women and men’s perfumes and 
incense and selling them at prices lower than 
the market. The family worked continuously 
to achieve success that helped them in light 
of the lack of opportunities and the low level 
of living income.

Al-Sami’i talks about the extent to which 
the project contributed to improving the fam-
ily’s income and helping them with daily 
and school expenses, especially during their 
displacement from one governorate to anoth-
er, as it covered the basic income for them, 
explaining that her family works to prepare 
their products at home which is sold through 
marketing on social media or by personal 
contacts.

The family reviews the difficulties it 
faced, most notably the lack of money that is 
enough to buy tools and supplies for incense 
and perfumes, as well as the low turnout, and 
the lack of a shop or point of sale also made 
it difficult because people need to come and 
choose what suits them, and this is difficult in 
online shopping.

Al-Sami’i asserts that the business was 
covering the family’s needs, and because 
they are a cohesive and persevering family, 
they continue to develop themselves and 
their skills in this field despite the scarcity of 
potential and the lack of selling opportunities 
compared to the market.

Mama food for Koshary
The “Mama food for Koshary” business 

is by Bandara Al-Saluli from Sana’a, known 
as “Umm Reem”. She is one of the women 
who opened a business to improve her liv-
ing situation, and her family consisting of six 
members.

Al-Saluli and her family went to sell 
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“Unemployment and poverty” are the most common problems found in the prevailing conditions 
in the country, increasing day by day, and they have caused severe economic, social and psycholog-
ical damage to the individual, the society and Yemen in general which revealed the serious damage, 
thus there is a glimpse of hope showed in the community cohesion and quest for a better life.

The contraction of economic growth is a major factor in the suffering. During the year 2020 
AD, the economy and currency continued to collapse in light of the depletion of foreign exchange 
reserves and the decline in the ability to support foodstuffs and other commodities that Yemen de-
pends on importing by 90%, according to the document of the Humanitarian Needs Overview in 
Yemen issued by the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
in Yemen for the year 2021 AD.

Efforts of the Private Sector to   Support Small Businesses

The Need of Alternative   Solutions Born out of Suffering
Small Businesses Are a Glimpse of Hope to Alleviate the Effects of Unemployment and Poverty in YemenSmall Businesses Are a Glimpse of Hope to Alleviate the Effects of Unemployment and Poverty in Yemen
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Sawt Al-Amal (Voice of Hope)

The private sector plays a pivotal role 
in achieving economic development be-
cause of its characteristics that qualify it 
to influence in various fields. In fact, many 
businessmen, merchants, mall owners and 
institutions have made an effective con-
tribution to supporting a number of small 
businesses and providing a suitable envi-
ronment for the implementation of their 
businesses on the ground.

Shaima Abu Hatem (a 26-year-old 
woman from Sana’a), one of the young 
Yemeni women who opened her own 
business to sell plants in a mall in Sana’a, 
says that when she decided to take a small 
space in a commercial mall, her idea found 
admiration, interest and encouragement 
for its implementation by the mall owners.

Pointing out that the mall provided her 
with a selling point, and that there was no 
pressure to pay the rents that some malls 
require. Some malls require payment in 
advance for a period of one year with a 
security payment. She received uncondi-
tional support, and this is what made her 
continue and aspire to something greater 

than that business.

Commercial Malls
Mohammed Al-Junaidi (owner of 

Al-Khaleg Mall - Aden) stresses on the 
importance of the role of malls in support-
ing small businesses by providing facili-
ties and procedures for the owners of these 
businesses, and that the mall offers inter-
est-free loans in exchange for a mortgage 
or other conditions.

Al-Junaidi added, “The mall works 
to provide appropriate discounts for the 
monthly rents of small shops, and gives 
about two months for free, in addition 
to providing some financial assistance to 
families in need of establishing small busi-
nesses”. 

Faris Hamid (a member of the Mall of 
Arabia administration - Sana’a), says, 
“We are interested in providing support 
to the owners of small start-up businesses 
in terms of reducing rents and providing 
facilities in the procedures, and we give 
them a special treatment that differs from 
the rest of the stores, so rents are taken at 
the beginning of the month and not at the 
end, in addition to providing small sums 
of money as an interest-free advance and 
installments when the business starts kick-

ing off  and the income increases”.

Qualifying and Training
Ibrahim Al-Adini (Project Manager at 

Jannat Foundation- Taiz) stresses the im-
portance of the role of charities in quali-
fying and training women to implement 
their own businesses, saying, “We receive 
support from a number of associations, 
then the Foundation provides support by 
providing sewing laboratories for women, 
and we work on training and qualifying 
them to enhance their capabilities to im-
plement their own businesses”.

Economic Empowerment
As for the economic empowerment, 

“Sawt Al-Amal” (Voice of Hope) met 
with Mohammed Al-Amri (President of 
the Rescue Foundation for Development), 
who explained that the Foundation is in-
terested in supporting women by holding 
training courses to facilitate work tasks to 
provide the beneficiaries with sufficient 
experience to enable them to enter the la-
bor market.

He added, “The Foundation has worked 
to open a number of small businesses that 
have become a source of livelihood for a 
large number of women”.

Elham for Culture and Development 
has also contributed in the field of training 
for project management and marketing. 
Elham Al-Awadi (Chairman of the Foun-
dation) says, “The Foundation has contrib-
uted to qualifying and training of start-up 
entrepreneurs by establishing business in-
cubators, which are administrative offices, 
consultations and training rooms”.

Al-Awadi added, “Business incubators 
helped provide business owners with ad-
equate training on how to study the fea-
sibility of their small businesses and how 
to implement, manage and market them on 
the ground, in addition to qualifying wom-
en to enhance their ability to work, deal 
with clients and achieve development in 
society in all fields”.

Achieving Job Opportunities
Dr. Yasmine Bagharib (Head of For 

Aden Development Foundation) reviews 
the most prominent works that she has 
done to support small businesses and says, 
“As a youth organization, we provided 
many supports for businesses. We targeted 
men and women, so we opened businesses 
of clothing stores for men and women, and 
we also opened bakeries and carts busi-
nesses and boxes for selling vegetables”, 

emphasizing that all the Foundation’s 
efforts are aimed at achieving self-suffi-
ciency, creating new job opportunities for 
families, and reducing the unemployment 
phenomenon that has started to afflict the 
society.

Ahmed Al-Saeed (a 35-year-old man 
from Aden), one of the beneficiaries of 
the private sector for the implementation 
of his business, says that he submitted an 
application for an institution that supports 
small businesses and received an amount 
to buy a bus, and that his current job is a 
bus driver, and this business is a source of 
income for him and his family.

He added, “I am not the only beneficia-
ry of this business, but a large number of 
young people have benefited and opened 
shops for sale, such as mobile phone 
shops, and women beneficiaries have also 
opened hairdressing shops (beauty cen-
ters)”.

 
The Role of the Chamber of Commerce

Tamim Al-Saqqaf (Director of the En-
trepreneurship and Small Enterprises in 
the Chamber of Commerce) explained to 
“Sawt Al-Amal” (Voice of Hope) that the 
results of the evaluation carried out by the 
Chamber during the last four years for the 



Egyptian koshary, and it was very popular 
because there are few sellers. Bandara says, 
“The demand for koshary is great, but there 
are economic problems that we face, such as 
the high prices of food, as well as the high 
prices of gas and the lack of it in some cas-
es, and we are currently selling from home. 
We don’t have a shop because of the high oil 
derivatives for delivery and the high rental 
prices”.

 Bandara Al-Saluli confirms that selling 
Koshary is her main source of income, and 
that they are always trying to work to im-
prove their income to be able to live and pro-
vide their basic necessities.

Wadi Al Huseima Project
The people of Wadi Al-Huseima of Aa-

bous Uzlat did not give up, due to the con-
ditions produced by the years of conflict and 
the deterioration of the economic situation. 
The beginning was with the community sol-
idarity and self-financing from the people of 
the region for the Wadi Al-Huseima Center 
project, with the encouragement of the Sol-
idarity Development Fund for the People of 
Al -Huseima and the encouragement of the 
Dr. Habib Radman Fund.

The center contributes to the development 
of women’s capabilities by training them and 
developing their skills such as sewing, em-
broidery, engraving, sweets and perfumes. 
The center targeted many girls to train them 
first and then make them trainers for others. 
Its basic goal is for the housewife to become 
able to be self-sufficient, sew her children’s 
clothes on her own without resorting to ex-
ternal products.

The project also contributes to agricultural 
development, as it brought 150 coffee seed-
lings, 50 seedlings provided by the Al-Hu-
seima Development Fund. In cooperation 
with the Qurrinah Social & Charitable Fund, 
seedlings were distributed to most families to 
harvest agricultural development that would 
increase the country’s development stream.

Iskandar Dirham (geological engineer 
and founder of the development fund for the 
people of Al Huseima-Aabous says, “There 
are positive results of the project, as it has 
contributed to improving the economic situ-
ation of families. They saw the results of the 
businesses when many of the trainees opened 
sales spots and became their small business-
es”.

Social and Psychological Role
And about the impact of small businesses 

on the individual and society, Wafaa Talha 
(specializing in psychological treatment 
and evaluation at Family Development and 
Counseling Foundation) says, “Small busi-
nesses have contributed a lot to alleviating 
family violence, especially now, because 
most problems are currently caused by the 
economy, and these problems may negative-
ly reflect on the family and the individual’s 
surroundings, which may cause psycholog-
ical or physical violence to express 
anger at the situation”.

Talha stresses that it is 
very important that the in-
dividual finds an additional 
source of income to his 
work to occupy his time 
and develop his skills, 
as well as to obtain a 
source of livelihood 
and to avoid family 
problems result-
ing from lack of 
money and life 
pressure that 
may turn into 
psychological 
pressure and 
then mental illness 
that is only translated into 
violence.

And the specialist, Wafaa Talha, adds that 
small businesses really contribute to allevi-
ating the accumulated life pressures on the 
head of the family and working to meet his 
needs, and then the level of thinking and 
psychological pressure decreases, and it is 
reflected in his behavior as psychological 
satisfaction because he does not consider 
himself dependent on the society or the fam-
ily, so he feels satisfied with himself while 
having his family’s consent.

As for the social role of small business-
es, Salwa Muhammad (social activist) says, 
“Small projects have made an effective 
contribution to improving the family atmo-
sphere. This was translated by cooperation 
among father, mother and children, and co-
operation between mother and daughter, es-
pecially in sewing and cooking business, and 
made the Yemeni society a cooperative and 
cohesive team, whether in creating opportu-
nities or contributing to the payment of funds 
and donations to support small businesses”.

Small busi-
nesses: An 

Alternative 
Backup 

Mustafa Nasr (an 
economic expert) told 

“Sawt Al-Amal” (Voice of 
Hope), “In fact, medium and small busi-

nesses face great challenges, especially 
with the Corona crisis, in addition to the 
challenges of conflict, high inflation and the 
collapse of the currency rate. These are all 
major challenges for small businesses that 
play an active role in covering the needs of 
thousands of Yemeni families who depend 
on these businesses”. 

Nasr added, “With the scarcity of statistics 
related to small businesses, the numbers in-
dicate that the borrowers from microfinance 
institutions during 2018 AD were approxi-
mately 85,000 people”.

According to Nasr, “The returns of these 
businesses cover the income of half of 
these borrowers, but do not reflect the real 
percentage because many people may bor-
row from their friends to set up their small 
businesses, for example, yet they give a 
very high percentage and cover the needs of 
many residents”.

Nasr added, “But small businesses face 
great challenges in light of the absence of 
a supportive environment for them, the ha-

rassment that occurs from multiple official 
bodies, and the high cost in light of the lack 
of basic requirements such as oil derivatives, 
electricity and water; these matters have 
worsened the problems for small businesses 
and sometimes limit their ability to with-
stand. Therefore, we find that many of them 
reach bankruptcy with the absence of accu-
rate numbers, according to what I mentioned 
to you, but these numbers give us a high per-
centage of estimations. In fact, the numbers 
reveal the extent of the disaster at the human 
level, but there is a state of social solidarity 
that mitigates the disaster, such as the returns 
of expatriates and the limited daily cost in 
Yemen per capita, which has become very 
modest, but this affects the future of citizens 
in terms of food security and others”. 

The Concerned Parties Play a Role
Hani Al-Faqih (Yemen Microfinance Net-

work - a non-governmental organization), 
says, “The Yemen Microfinance Network is 
a non-profit organization. It was established 
11 years ago, at the initiative of the United 
Nations Development Program and the So-
cial Fund for Development, and plays the 
role of a union, which membership includes 
most of the microfinance institutions and 
programs in Yemen”.

Al-Faqih says, “The network provides its 
members from institutions and banks with 

training and qualification services, capac-
ity-building, studies, research and devel-
opment, exchange of financial data among 
network members, and monitoring of the 
members’ social and financial performance, 
for the benefit of the network members and 
funders through network members”.

For her part, Eng. Kulthum Omar (Direc-
tor General of Industries and Small Enter-
prises at the Ministry of Industry and Trade) 
stated to “Sawt Al-Amal” (Voice of Hope) 
that the role played by the Ministry of In-
dustry and Trade for small enterprises is to 
obtain licenses for the activity of enterpris-
es from the commercial, industrial and craft 
register, and the register of partnership and 
joint-stock companies, as well as agencies 
and brands”.

Eng. Kulthum adds that the ministry’s role 
is to set up special workshops for small en-
terprises to support them and improve their 
performance, and to conduct specialized 
training courses that enable them to benefit 
from modern technology, raise the efficien-
cy of workers in small enterprises, create 
industrial incubators for small businesses, 
and follow up on the work of productive and 
developmental craft unions for associations, 
institutions and small enterprises, as well 
as looking for funding sources and linking 
them with small enterprises on concessional 
terms.
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performance of the Chamber’s work and 
the review of the strategy of trends carried 
out by the Chamber found that most of the 
Chamber’s trends were in favor of serving 
the sector for large companies.

Al-Saqqaf says that when efforts were 
intensified to support small, medium and 
innovative businesses that carry new 
ideas, they began with several steps, the 
most important of which is the establish-
ment of a special unit for small and me-
dium businesses to work through it and 
identify and classify business owners so 
that the Chamber can know the needs of 
business owners and the difficulties they 
face and serve them on the required and 
appropriate manner for the businesses they 
are implementing.

He added that after defining the cate-
gories in 2017 AD, the Chamber of Com-
merce established a committee for small 
and entrepreneurial businesses, which is 
concerned with studying businesses, their 
needs, and implementation programs. The 
committee was formed from the business-
es owners themselves, given their under-
standing of the nature of the work they 
practice.

Tamim Al-Saqqaf also indicates that 
they worked on analyzing the work envi-

ronments of small businesses and setting 
goals and strategies for the work until they 
reached, in the Chamber, the need to uni-
fy the efforts of all workers in the field of 
entrepreneurship and small businesses to 
reach clear criteria by which small busi-
nesses are classified.

Tamim confirms that the Center’s work 
in the Chamber of Commerce continued 
its efforts to support small businesses by 
holding a conference on entrepreneurship 

in 2019 AD attended by all entrepreneurs 
working in the field of entrepreneurship.

Regarding the most prominent results 
of the conference, Al-Saqqaf says, “We 
prepared a draft of standards, and the 
most important thing we came out of the 
conference was the draft standards and a 
unified definition of entrepreneurship, and 
in cooperation with the Ministry of Indus-
try, we started working on these standards 
and came up with a draft decision that is 

still under procedure for issuance by the 
ministry, in addition to achieving the rec-
ommendations that came out of the con-
ference, such as establishing a specialized 
center for entrepreneurship and emerging 
businesses in the year 2021 AD”.

Governmental and Private Cooperation
The cooperation between the public 

and private sectors is summarized in fa-
cilitating legal procedures for owners of 

small businesses. This was confirmed by 
the lawyer and legal advisor, Abdul Bas-
set Al-Darasi, in a statement to “Sawt Al-
Amal” (Voice of Hope): “The most prom-
inent legal facilities provided to small 
business owners are granting the trade 
name to small businesses with a temporary 
business record through the Entrepreneurs 
Window at the Ministry of Industry, in ad-
dition to exempting small business owners 
from paying taxes in general”.
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With the great importance that small 
enterprises and businesses have received, 
and their economic, social and develop-
mental role has been praised by many 
economists and project specialists, they 
still suffer from many challenges and 
difficulties before, after and during their 
implementation.

After Maryam Bakhsh (a fashion de-
signer from Sana’a) completed her stud-
ies in the world of fashion in Malaysia, 
she began to practice her profession and 
opened a business to design and tailor 
clothes in Sana’a in a way that highlights 
her passion and love for the profession on 
the one hand, and her preservation 
of the Yemeni dress that suits the 
nature of Yemeni society in a mod-
ern and decent manner on the other 
hand. 

Bakhsh says that the most im-
portant challenges she faced in her 
journey with the implementation of 
the project was the difficult economic 
situation that had a great impact on the 
work, as there is a shortage of fabrics, 
machines, accessories and others in the 
Yemeni market, and there is a difficulty 
to import them due to the high fees of 
shipping and insurance, in addition to 
the delay in their arrival.

Marketing
For his part, Nabil Al-Araiqi (own-

er of a Playstation store from Taiz) says 
that one of the obstacles and challenges 
he faces as a small business owner is the 
weakness of capital and lack of funds pro-
vided by banks, in addition to the cost of 
incorporation, rents and issuance of per-
mits, which makes the donor withdraw 
from the project, as well as the weakness 
of purchasing power of customers who 
buy products and services of small busi-
nesses as a result of their low income”.

Dr. Suleiman Al-Shameri (projects ex-
pert) comments, “Ignorance in the mar-
ket and failure to block the idea based on 
the project to meet the market needs are 
all causes that lead to the failure of the 
business, as well as the inability to con-
trol costs, i.e., bad management, lack of 
liquidity and poor planning”.

Planning
For his part, Mar-

wan Adel (business expert) believes that 
one of the main reasons that leads to the 
obstruction of small businesses is the 
owner’s lack of clarity of the project’s 
idea, information, experience, and good 
management that may lead to the ob-
struction or complete disappearance of 
the business and its lack of visibility as 
required.

In the same context, Moaz Al-Jabal 
(business specialist) explained that there 
must be prior planning for the business by 
specialists and performance evaluation 
compared to the plan, and that qualified 

employees must be appointed to pro-
duce the work with the required effi-
ciency, as well as to create successful 
relationships that contribute to the 
smooth spread of the business.

Al-Jabal stresses that it is import-
ant to manage risks with complete 
care, and thus balance between 
personal life and work, noting that 
once there is good planning and 
management that enables small 
businesses to rise and compete, 

this will help solve many crises, 
the most important of which are ensur-
ing a source of income for the owner and 
labor force, as well as helping to reduce 
the phenomena of poverty and unemploy-
ment.

Abdul Hamid Al-Khidr (marketing 
specialist) also believes that small proj-
ects may have a relatively low productiv-
ity, but they work to reduce the phenom-
ena of poverty and unemployment in the 
country by creating job opportunities in 
all fields, providing services and goods 
for all segments of society, and contrib-
uting to their dissemination in abundance 
because they are a source of renewal 

for many people, as well as working to 
reduce the large number of demands on 
government jobs, which may also help 
the government to get rid of the wide-
spread unemployment in the country.

Funding
One of the difficulties facing the imple-

mentation of small businesses is the fund-
ing. Ahmed Massaad (economics journal-
ist) says, “The difficulties are numerous 
and are represented in the absence of 
funding sources, especially after most of 
those Arab and foreign sources have left 
the country, and only some parties remain 
that set almost impossible conditions for 
granting to the small business owners the 
loans they need for their businesses and 
specify a short period of time for repay-
ment. It also requires guarantees, sums of 
money,  to approve the loan. This is for 
those who were lucky enough to obtain 
these loans, because of their personal 
connections, thus the requests are rejected 
for those who don’t have such connectio-
nis due to lack of fulfillment of the con-
ditions. As for other requests, they remain 
in the drawers.

Massaad believes that the solutions to 

this dilemma are to find a serious official 
trend for the state to search for addition-
al sources of funding and to establish a 
supervisory control over the processes of 
granting these loans while providing the 
necessary facilities to the owners of these 
small businesses and following them 
up to see how successful they are to en-
sure their sustainability and correct what 
stumbled from them, stressing that in this 
way, the loans are guaranteed to reach 
those who are serious about developing 
their businesses, and at the same time, 
corruption and nepotism should be fought 
in the lounges of funding sources in order 
to achieve real economic development.

Briefly
Adnan Al-Absi (project consultant) 

summarizes the plans needed to complete 
the project, which are represented in the 
technical plan based on the market, tech-
nical and financial study, in addition to the 
financing plan and financial indicators. 
Al-Absi also confirms that production 
businesses that are characterized by new 
ideas and service businesses that depend 
on software, such as websites, platforms, 
and others, are successful in the current 
and future stage.

 He explained that the small businesses, 
if successful and sustainable, would im-
prove the family's income and keep it off 
the specter of poverty and unemployment, 
and increase the income, which will be re-
flected on  family recovery and its access 
to health, education and other services. It 
would also have an impact on the State 
income and service improvement by pur-
chasing such services and paying taxes.

Donors Set 
Impossible 

Conditions to 
Finance Small 

Businesses, especially 
after most Arab and 
Foreign Sources Had 

Left the Country.

Funding, Risks, Qualification:  The most Important Challenges

The Challenges of Small Businesses in Yemen: The Opinions of Experts and Specialists

By: Aliaa Muhammed\
Sawt Al-Amal (Voice of Hope)

As an important solution to reduce the 
unemployment rate in the society and as a 
means to achieve economic goals that help 
the development of society, electronic busi-
nesses have become an effective alternative 
to making money and achieving success for 
owners of small businesses. 

Online projects are known as easy proj-
ects that are managed from inside the house, 
and are marketed through the Internet using 
mobile phones or through social media and 
everything related to computer and commu-
nication technology.

Motives
Six months ago, Umm Al-Ula (the own-

er of the sauna clothing business) began 
marketing her project from home via the 
Internet. She told “Sawt Al-Amal” (Voice 
of Hope), “I started with a small capital and 
marketing from home for many reasons, the 
most important of which are my inability to 

cover the costs of renting the shop, and my 
lack of time to follow up the functioning of 
the shop in addition to the responsibility of 
the family and children”.

She added, “Online projects are a new 
experience and a different professional life, 
and they keep the person away from the 
routine of well-known live businesses but 
in return they are not free of problems and 
difficulties that need prior planning before 
entering the competition”.

On the main reasons that prompted many 
young people to resort to electronic proj-
ects, Zamzam Saleh (a counselor and guide 
to small business owners) stressed that what 
distinguishes online businesses is the flexi-
bility of work and departure from the tradi-
tional routine that many are accustomed to 
in small businesses.

Zamzam adds, “The technological devel-
opment that the world has reached has pro-
vided many services thanks to the Internet, 
which has facilitated communication and 
access to the largest number of people, and 
anyone can work remotely, as it has contrib-
uted a lot to rapprochement and access to 

people and tasks”.
She explained, “Electronic businesses 

have helped reaching independence, which 
is the main reason that prompted young peo-
ple to search for ideas for online businesses 
that do not need a large capital to start work-
ing, and that electronic businesses form a 
large mass base of consumers on social net-
working sites and other websites”.

Promoting and Winning the Buyer’s 
Trust

Sarah Saleh (owner of a women’s cloth-
ing business) conveys her experience in 
online businesses and says, “I think that 
traditional businesses are much better than 
electronic ones in terms of convincing the 
customer of the product.  In fact the custom-
er, in traditional businesses, can verify the 
goods himself , contrary to the products that 
are sold online, the matter that causes us to 
get into many problems with the customer 
who asks for his money back because he is 
not convinced of the product sold”.

For her part, Hind Riad (owner of an 
e-business fashion show), stresses that 

“presenting the product in a professional 
manner is the most difficult thing that con-
fronts the owners of electronic businesses. 
A large number of small online business 
owners do not care about such things and 
complain about the lack of profit, and this is 
something that is possible if an appropriate 
marketing plan is not developed to market 
the product.”

Being Distinctive and Different is the 
Secret for Success

Amani Aman (electronic marketer) 
stresses, according to her six years of ex-
perience in the field of e-marketing, on the 
importance of working with the marketing 
plan and the number of followers, in addi-
tion to the type of product that is required 
to be distinctive and different for it to be dif-
ficult for the customer to find anywhere so 
that he returns and buys it from the business 
owner promoting the product.

 Amani adds that she is a user of the Ins-
tagram application and that her account 
in the application contains a large number 
of followers. She also explains that she is 

interested in marketing the product that she 
sells, and that her product began to expand, 
reaching the accounts of foreign companies 
and websites that work in social media and 
others.

Afra Ghailan, from the Zomoroda Adver-
tising team, explains that private electron-
ic projects have increased and expanded 
greatly, and a large number of families who 
found it difficult to implement their tradi-
tional businesses on the ground as a result 
of the costs they need to open a stand, shop, 
factory or company, have relied on them.

 She pointed out that electronic projects 
are easy and convenient, and the percentage 
of profit in them varies, each according to 
the type of project and how it is presented, 
especially if it is old and well-known as well 
as famous for its excellent quality, which 
makes it achieve huge profits.

Dark Side
Umm Ahmed (a citizen) reached the deci-

sion to suspend her own business because of 
the successive losses she suffered as a result 

E-commerce, Customer Trust  and Investor Experiences
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Kulthum Al-Nawasiri (Head of Busi-
nesswomen in the Chamber of Commerce 
and Industry and President of the Union of 
Small Projects Owners - Aden) told “Sawt 
Al-Amal” (Voice of Hope) that the union’s 
role lies in providing the necessary facilities 
for small and micro-enterprises to empower 
women economically by encouraging them to 
exploit local natural resources to implement 
distinguished products. It expresses the Ye-
meni heritage in a modern way and contrib-
utes to raising the standard of living for them.

In this regard, Al-Nawasiri emphasized 
that small businesses contribute to the devel-
opment of the national economy mainly by 
creating job opportunities for many women, 
as there is a noticeable increase in the number 
of women participating in specialized train-
ing courses to enable them to establish their 
own business.

She pointed out that the number of regis-
tered businesses in the union since its in-
ception has reached less than 800 women’s 
businesses, in addition to supervising other 
unregistered ones and attracting them by 
opening the door to participation in the events 
implemented by the union in cooperation 
with the supporting bodies in women’s fes-
tivals and exhibitions to review the work of 
the participants in the year 2020 AD, which 
reached 700 participants.

For her part, Nadia Hamid (Director Gen-
eral of Rural Women’s Development in the 
Ministry of Agriculture, Irrigation and Fish-
eries - Aden) says, “Small projects are work-
ing hard to improve the economic status of 
rural women in addition to the social, health 
and cultural status”. She added that as a gen-
eral administration for rural women with all 
its branches in the governorates, they repre-
sent a link between donors and rural women 
in the field.

Hamid explained that there are many busi-
nesses presented to rural women in a number 
of governorates. These businesses include re-
fining henna, drying it and grinding it in lab-
oratories that have been equipped for them, 
in addition to sewing, engraving, embroidery 
and others, through coordination among 
them and associations, such as the Tamkeen 
Association for Women, which staff mostly 
consists of the management of rural women 
in Lahj, in addition to many training and re-
fresher courses for them to become produc-
ers, including courses in food industries and 
handicrafts.

Within the framework of the difficulties 
that they suffer from, Nadia Hamid indicated 
that the lack of sufficient operating expens-
es contributed to hampering the process of 
expanding funds for beneficiary families, as 
well as the failure to find channels to market 
the outputs of their businesses.

 UN Women also issued a call for propos-
als for the Women’s Peace and Humanitari-
an Fund for the month of June 2021, which 
seeks to fund local organizations that work 
on gender-specific protection issues, as well 
as to promote social and economic recovery 
for women with institutional funding ranging 
from 2,500$ to 30,000$, and programs fund-
ing ranging from 30,000$ to 200,000$.

Small Businesses, Great Successes
Khadra Al-Khidr (owner of a business to 

sell clothes, bags and accessories under the 
name “Stylie Kashkha” says, “I started my 
project by selling online more than 10 years 
ago by providing pieces of clothing and ac-
cessories and displaying them on Facebook, 
and the demand began to increase, then I 
started thinking about opening a place of my 
own to meet the requirements of customers, 
and with the support of my surrounding,  I 
managed to open the shop about five years 
ago”.

Khadra adds that she has a team of four fe-
male workers who are working hard to show 

off the work to the fullest, although there are 
many influences and difficulties. And as it 
is known that clothes and keeping up with 
fashion have a specific time period and it is 
necessary to save speed with the difficulty of 
shipping, which represents the biggest chal-
lenge.

Intisar Al-Ansi is a graduate, plastic artist 
and owner of two businesses, one of which is 
drawing with wool. The drawings  convey a 
message about the difference of peoples and 
are inspired by the beauty of civilizations. 
Al-Ansi talks about her business, which was 
originally her graduation project at the uni-
versity, where it received a great and wide 
echo and admiration from the president of 
the university and attendies, and this is what 
encouraged her to take a step forward in us-
ing her energy and passion for embroidery to 
produce paintings of different civilizations 
woven with threads of creativity and inno-
vation.

As for the “Barda” (papyrus) stationery 
project, Intisar says, “The name of “Barda” 
is taken from papyrus, which is the first paper 
that the ancients made and wrote on. First, I 
thought of investing in my field, producing 
something special that is not available in the 
Yemeni market, so I headed towards design-
ing stationery influenced by the Yemeni her-
itage with new ideas I used as a hobby”, and 
according to her, “The important thing is to 
add the spirit of heritage in order to introduce 
people to the Yemeni heritage”.

In the same context, Al-Ansi added that 
she did not receive any funding, but rath-
er entirely relied on herself, and her first 
production was a notebook in the name of 
“As-Sama” (the sky) each page containing a 
color of the sky from sunrise to sunset, and 
the whole quantity was sold in addition to 
other works. She is also always in the pro-
cess of creating a new and unique collection 
of notebooks and paintings.

Intisar Al-Ansi confirmed that the econom-
ic situation had many effects, represented in 

the scarcity of resources and printing press-
es, which caused the failure to provide some 
of the things you need for products and the 
rise in the price of the dollar, which caused 
a crisis in the purchasing power that became 
less, and she may have to buy supplies at 
high prices and sell at the lowest prices. She 
added, “One of the most prominent difficul-
ties I experienced at the beginning was my 
exploitation as a new woman in the market, 
where I could not take my right sometimes”.

Public Opinions
Noha Samer (a 27-year-old woman from 

Hadhramaut) says, “All businesswomen face 
additional and unique challenges as their 
male peers are less likely to face these prob-
lems. Hence, female entrepreneurs who have 
family and children are exposed to greater 
obstacles that consume their time, energy 
and resources. However, women struggle to 
survival in the business environment in light 
of the challenges they face”.

Noha points out that the economic situa-
tion has significant effects on women, as it 
creates a gender gap in income and wages 
in particular, and this gap is not justified. 
The concerned authorities provide support 
for small businesses, but not in the required 
manner, and in order to reduce the impact of 
the economic situation on women, gender 
equality must first be established and women 
empowered so that they can sense their value 
and entitlement to economic and social work, 
and to give women options to obtain oppor-
tunities that suit them.

While Hana Al-Mufleh (a 26-year-old 
woman from Taiz) emphasized that the most 
important challenges facing women during 
the opening of a business are determining the 
needs of the target group, as well as mate-
rial and moral support and the geographical 
location that they must take into account, as 
women in Yemeni society in particular can-
not work anywhere,  in addition to the chal-
lenges that they face in the fields of work, 

which create an obstacle for them, and affect 
them economically and their standard of liv-
ing.

She added, “The concerned authorities do 
not provide any support to small business-
es, whether material or moral. They also do 
not provide licenses to facilitate work and 
achieve sustainable development. It is neces-
sary to facilitate the field for small businesses 
and to inform donor organizations of those 
eligible for financial support and training and 
qualify them for the labor market”.

Adham Al-Ghashem, a 21-year-old man 
from Sana’a, believes that productive wom-
en are exposed to many difficulties, including 
the culture of society, the instability of the 
currency and the difficulty of official trans-
actions, which makes them fail where they 
started, and this is a problem as there are 
many women who support entire families. 
Hence, the lack of jobs affects negatively the 
psyche of a woman who bears responsibili-
ties, making her subject to job blackmail.

From Adham’s point of view, “I do not 
see that the concerned authorities provide 
the required and sufficient support that guar-
antees the right of women to trade and their 
right to become entrepreneurs. Therefore, 
international and local organizations and 
those concerned with increasing business 
and supporting productive families must in-
tensify their efforts in coordination with the 
concerned government agencies to support 
women producers and also intensify aware-
ness campaigns and training courses that 
empower and support women to become en-
trepreneurs”.

Involving women with men in work, al-
leviating women’s suffering, and adopting 
women’s small businesses is an absolute 
necessity that requires concerted efforts and 
standing side by side, whether from members 
of society, official government agencies, and 
international organizations to support Yeme-
ni working women and empower them eco-
nomically.

Yemeni Women Are in an Emergency Struggle with the Labor Market

of the loss of a number of goods brought 
from abroad and the arrival of empty car-
tons (cargoes).

Umm Ahmed says that she made a deal 
to buy mobile phones, and ten mobiles were 
stolen from her and the cargo arrived empty, 

and she did not know where the goods were 
lost, whether in the port, shipping ports or 
customs, emphasizing, “The situation hap-
pened with me again with a women’s bags 
deal, and I lost 70 bags from the collection, 
which made me decide to suspend my busi-

ness”.
As for Lisa Al-Kindi (the owner of a 

cosmetics business), she says, “In the past, 
electronic businesses were easy and had a 
strong financial return, but now the situa-
tion has changed and the difficulties have 

increased which costs the investor a lot of 
money and the gaining  profit becomes dif-
ficult, in addition to the  high currency ex-
change  which has caused great problems 
for business owners, and it happened that it 
forced many owners of online businesses to 
suspend their businesses, and some of them 
were forced to sell their goods in the Yemeni 
currency”.

Legally
On the legislation and laws regulating en-

trepreneurs’ businesses, Professor of Com-
mercial Law, Dr. Abdul Basit Muhammad 
Al-Darasi, says, “So far, the e-commerce 
law has not been issued in Yemen, unlike 
some Arab countries in which laws and leg-
islation have been issued that regulate the 
work of electronic businesses. If the e-busi-
ness owner desires to attribute official qual-
ifications, there is no room for that but to 
take the traditional method”.

The Extent of People’s Trust
Lamis Yahya (a 25-year-old girl from 

Taiz) says that she no longer trusts buying a 

product through the Internet. She proves the 
reason by saying, “What I see in the pictures 
is completely different from what I receive, 
so I have to accept it because I cannot get 
my money back as I transferred it to their 
personal account”.

Ahlam Muhammad (a 30-year-old wom-
an from Sana’a) also prefers to buy any 
product from the market and says that the 
owners of electronic businesses increase the 
price of the product they sell, and she often 
looks for the product in the market and finds 
it at a cheaper price and a better quality.

In the same context, Um Amina (a 
35-year-old woman from Aden) disagrees 
with them, and says that her selection of the 
product through online shopping saves her a 
great effort as she chooses from home and re-
ceived the product through delivery services.

 Small electronic businesses have been 
able to create a different transformation in 
society, as they have emerged and had a 
great impact on people’s lives thanks to the 
development of technology that contributed 
to expanding new horizons in entrepreneur-
ship and electronic private businesses.

E-commerce, Customer Trust  and Investor Experiences

The rates of female labor force 
participation in Yemen are one of the 
lowest, according to what the Sana’a 
Center for Strategic Studies for the 
year 2019 AD explained, as women 
have finally begun to participate in 
works and private businesses, and 
compete to improve their economic, 
social and autonomy status.
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Yemeni Youth and the  Ambition to Implement Private Businesses

Sawt Al-Amal (Voice of Hope)
By: Aliaa Muhammed 

According to a report issued by 
the World Bank in 2020 AD, 70% 
of workers in the private sector were 
laid off due to the unstable security 
situation in some Yemeni gover-
norates, which made many young 
people resort to establishing private 
businesses to obtain an independent 
source and income that help them 
face the difficult life.

Private businesses are a wide 
space and a new opportunity for 

young people who are looking for 
them to develop their skills and their 
capabilities in various fields and 
disciplines, whether professional 
or developmental, as they seek to 
achieve their dreams by relying on 
themselves and not waiting for gov-
ernmental jobs.

Ambition and Financial Indepen-
dence

Abdul Rahman Mukred (a 27-year-
old man from Sana’a) stresses on 
“the importance of private business-
es in such difficult economic, social 
and living conditions that we are 
going through due to the ongoing 

conflict and its consequences that 
still affect us negatively. Small busi-
nesses bring young people to a state 
of financial independence and avoid 
falling within individuals or groups 
that exploit their needs”.

Mukred adds, “Yemeni youth are 
living in a state of material stagna-
tion and impasse, which has made 
private businesses a necessary need; 
it opened new horizons for invest-
ment and sustainable development 
and contributed greatly to reducing 
the problems of unemployment and 
poverty in the society”.

In the same context, Ali Essam 
Al-Hilly (Business Administration 
and Network Marketing Trainer) 
explained, “According to interna-
tional reports, small businesses are 
the ones that provide work for 99 
people, and if it reaches more than a 
hundred, it is then considered a me-
dium business. If this matter were 
to be applied to small businesses in 
Yemen, we would find only less than 

the reported number, as the number 
of workers in small businesses does 
not exceed ten people”.

Ali added, “Because of the cur-
rent situation, the implementation 
of private businesses has become an 
easy way to reach financial indepen-
dence according to the capabilities 
required for any business, and ev-
eryone knows that the government 
job is not sufficient to reach the fi-
nancial independence achieved by 
private businesses. The return of pri-
vate businesses continues, whether 
the financial return is little or much 
per month”. He also affirmed that 
private businesses that contribute to 
meeting the needs of society from 
an economic point of view are of 
particular importance in the field of 
growth and development, and that 
whenever the outputs of these proj-
ects improve, there will be an eco-
nomic force that reduces unemploy-
ment and poverty.

Regarding the most important 

conditions for the success of the 
private business, Al-Hilly says, 
“The business must be compatible 
with the capabilities of the owner 
of the project. The latter must also 
conduct a feasibility study for the 
business from the personal, societal 
and financial aspects, in addition to 
determining the start of the imple-
mentation of the business at the ap-
propriate time and place”.

Breaking through the Barrier of 
Poverty 

As for Farouq Al-Kamali (an eco-
nomic analyst), he says that “small 
businesses are a glimmer of hope 
in this society. They can save thou-
sands of families from poverty; this 
is to provide job opportunities for 
a large number of young people”. 
Pointing out that private projects 
have a major role in achieving eco-
nomic and social development, pro-
vided that there are distinctive ideas, 
study and a clear vision that enables 
a person to manage his own project 

Escaping Reality

In the difficult living and economic conditions that the 
Yemeni citizen has been experiencing as a result of the 
conflict for more than six years, and the lack of job op-
portunities, many young people have resorted to private 
businesses to be able to provide a source of income for 
themselves and their families with easy means.

Soft hands enter the world of business with determina-
tion and defiance, facing all the obstacles of life and so-
ciety’s view towards them to prove to everyone that they 
are able to create job opportunities that suit their abili-
ties and potentials in various fields and specializations 
in business that may be small in size but large in purpose 
and impact.
By:  Samah Emlaak 

Sawt Al-Amal (Voice of Hope)

Over 25 years with Spices
Umm Saleh Al-Muflihi (owner of a 

small business from Aden) has established 
a great fame that overcome the borders of 
Yemen to reach the Kingdom of Saudi 
Arabia, the Emirates and Egypt during 
more than 25 years of struggle and insis-
tence on self-assertion as a woman who 
owns a business.

Umm Saleh started her career in the 
world of trade through her small business, 
which consisted of selling some different 
spices that she bought from the governor-
ates of Abyan and Sana’a, grinding them 
in her house, and then selling them at 
reasonable prices to her customers in the 
region, to become famous in more than 
one region of Aden to reach the borders of 
governorates and countries. 

Umm Saleh reviews her story with the 
establishment of the business, saying, “It 
was the beginning of the worsening of our 
living situation, which became difficult 
in the nineties, so there must have been 
a source that would generate money for 
us. The idea of selling spices in my area 
crossed my mind after I learned that there 
were no shops selling spices in the district 
in which I lived at that time”.

She added, “I began to bring some spe-
cific spices (cereals) for Adeni foods from 
the governorates of Abyan, Sana’a and 
Taiz, and I grinded them manually and 
worked on bagging them and selling them 
to customers at the neighborhood level 
with the help of my family and my hus-
band’s family. With time, my business has 
evolved from selling spices only to selling 
and grinding corn flour, nuts and some 
handicrafts, and I currently own more 
than six mills inside the house”.

Regarding the exportation of products 
abroad, she says, “With time, the confi-
dence of my clients increased in my work, 
which depends on the use of original prod-
ucts of spices and corn, and packing them 

in a way that preserves their nutritional 
value and distinct flavor, which contrib-
uted to the development of the project to 
the reception of large quantities of reser-
vations for most Yemeni governorates and 
some of the  Arab Gulf states and Egypt, 
and this is the secret of my success”.

Umm Muhannad Pastries
Um Muhannad (a pastry maker from 

Ibb) says, “My beginning was humble. 
About two years ago, Ihsan Al-Mansoub, 
the famous “Sona Cake”, encouraged 
me and published my work. In fact, my 
work was just a hobby that I practiced by 
watching some social media sites”.

Umm Muhannad explains her experi-
ence by saying, “I work in the pastry in-
dustry such as (pizza, maamoul (which 
is a filled butter cookie), pie, bint al-sahn 
(yemeni sweet dish made of from dough), 
sandwiches, petit-four (small biscuit), 
cakes, carpet pudding, tamriyeh, cheese 
rolls, croissants, bajiya and others), and I 
am still improving my business day after 
day. I am currently supporting my family 
with this small business, after being tired 
of the situation”.

And she continues, “My work is mar-
keted via the internet and status are placed 
on WhatsApp, and I sell what I make in 
the collective store for accessories in the 
Mecca markets in the governorate”.

Regarding the difficulties, she adds, “In 
the beginning, it was very difficult and 
there were financial losses due to poor 
funding and not selling what I make be-
cause customers did not know the qual-
ity of the work, but now everything has 
improved. The biggest problem that any 
beginner can suffer in any business is mar-
keting, because fame is important, so as 
long as the job is perfect, as I care about it 
in terms of taste and shape, it must be well 
marketted in return”.

 She concluded her speech with a mes-
sage she addressed to each woman, say-
ing, “Any woman who has talent must 
grow and develop it in order to bring her a 
halal income(legal) in such circumstances 

that the country is going through”.

Huda Al-Khulani Silverware
Huda Al-Khulani (a silversmith from 

Ibb governorate) says, “I haven’t got an 
elementary certificate, but I can read and 
write and my talent began in making sil-
verware from home. When my psycho-
logical condition worsened as a result of 
difficult family conditions, I went looking 
for a job to fill my time with something 
that I love and admire, which were my 
accessories”.

Huda continues, “My first silver set was 
a necklace made of easy components, no 
more than beads and alternative pieces of 
silver, and the first participation was in 
an exhibition of the Culture Office in Ibb 
governorate last February”.

Huda describes some of the reactions of 
those surrounding her by saying, “I start-
ed my work secretly, and this was one of 
the difficulties that faced me, and no one 
supported me, as I stood alone on my feet, 
financially and morally, and I founded 
a modest reputation for being in a tight 
community that often does not support 
women’s work and talents. I am still fac-
ing these obstacles, thus I am still moving 
forward”.

 Most of her sets are pre-designed, and 
her “pliers“ are the only indispensable tool 
in shaping her silverware. She says, “My 
silver works embody the Yemeni heritage 
with its authentic past, while adding new 
modern touches, and this is what drew the 
attention of my clients to my work”.

Chant for Fragrances
“Chant for Adenium fragrances”, Janat 

Al-Antari chose this name for her own 

business in the city of Aden, announcing 
her journey in the world of trade and the 
labor market, after a long period of strug-
gle during which she challenged all mate-
rial and societal difficulties.

Jannat tells her story, which began 
in 2018 AD, when she participated in a 
training program funded by the “Small 
and Micro Enterprise Agency” to receive 
a small support that contributed to open-
ing her own business of selling scents 
and Adenium fragrances from her home 
during that period, defying all the difficul-
ties she faced being a widow with three 
children and seeking to provide a source 
of livelihood for them”.

She adds, “After my husband’s death in 
the war, we no longer had a breadwinner, 
which made me look for a source of live-
lihood for my children after a period of 
betrayal that we witnessed”.

Jannat project evolved during these 
years to open a modest shop in one of the 
malls and expanded to sell (bridal incense 
cookers, perfume mixtures, French fer-
ments, Gulf fragrances and other things). 
She markets her merchandise through 
social media networks, receives reseerva-
tions from inside and outside the country, 
buys some of the mall’s small carts and 
shops, and then rents them out at reason-
able prices to the owners of small busi-
nesses as a kind of support and assistance 
to them.

Tahani Al-Baadani’s Paintbrush
Tahani Al-Baadani is a plastic artist 

from Ibb, a member of the “Reshetti Or-
ganization for Arts and Culture” in Libya. 
She is a professor in the field of arts and 
works in painting murals. She graduated 

with a BA in Art Education from Ibb Uni-
versity.

 She talks about her beginnings in 
drawing by saying, “I do not forget my 
beginnings, even if they were weak. I al-
ways drew on paper, and my first water-
color painting was in the eighth grade. I 
won it in a school-level competition in the 
field of school activities. The first painting 
that appeared in the light is a painting in 
which the weaving technique was used”.

Tahani explains, “The painting is made 
of natural sackcloth threads, and it saw 
the light when my university Doctor ap-
peared in a press interview with “Al-Ha-
yat“ newspaper and chose my painting to 
be placed in the article. I was very happy 
because one of my paintings appeared in 
the press”.

As an international plastic artist, she 
says about herself, “The first international 
participation was in the International Ex-
hibition of the World Painting Art (Rome, 
Italy), and the painting I presented and my 
biography were placed in the exhibition 
book”.

 She continued, “The international 
participations are many, including; the 
International Exhibition of the World 
Painting Art, Ain Shams (Eye of the Sun), 
Rome, Italy in 2014 AD, the representa-
tion of Yemen in the Fourth International 
Conference of Creativity that took place 
in Cairo 2018 AD, the organization and 
participation in the exhibition of ambas-
sadors of Yemeni plastic art in Kuwait, 
as well as the participation in the second 
plastic exhibition of the travelling Yeme-
ni Art Groupe which was held in three 
countries: Sana’a, Cairo and Riyadh early 
last year”.



By: Samah Emlaak 
Sawt Al-Amal (Voice of Hope)

We met the dentist “Ahlam Ghallab” in her 
clinic in Sana’a, and she said, “The spread of 
small businesses is a positive thing; because 
there are many young people who depend on it 
as a means of livelihood and on which the pil-
lars of their homes are based, as well as those 
with limited income depend on it mainly as the 
owners of carts”.

Ahlam clarifies the feasibility of small busi-
nesses, and sees that they contribute to the de-
velopment process; It helps a large segment of 
citizens and lifts them out of unemployment.

 She also suggests that “the state must help 
the owners of these projects, assign them their 
own institutions and markets, and work to 
support them; these businesses start small and 
with the support, they become large projects 
that serve the country and its citizens”.

As for Belqis Al-Yasiri (the psychological 
counselor from Taiz), she shares that “whoever 
has the determination will definitely succeed 
and his business in the future will gradually 
grow over time, and these people who own 
small businesses take responsibility and sup-
port their families. I, in turn, encourage them, 
because they legally earn a living, so they do 
not sharpen or steal”, Belqis affirms her posi-
tive view of the struggling entrepreneurs, who 
deserve salutations, appreciation and support.

 She also advises people to encourage and 
support them by saying, “Like street vendors 
let’s buy from them even if we do not need, 
for compassion and support for their small 
projects, and I do not blame the owners of the 
carts for causing the crowding that the citizens 
detest, as the blame lies with the state that is 
supposed to build a special and fame market 
for the carts and chariots owners.

In Ibb, we meet Dina Al-Faqih (a doctor’s 
assistant) who expresses her opinion by say-
ing, “Of course small businesses have a posi-
tive and negative impact; positive in terms of 
prices. We notice that most citizens resort to 
buying their material needs from the owners 
of groceries on the streets at prices that suit 
them. On the negative side, its presence in the 
streets in abundance causes road congestion, 
and the spread of stalls in places where rubbish 
and sewage are located leads to the transfer 
of germs and microbes to a large extent to the 
foods they sell, and then the spread of diseas-
es”.

Dina suggests some solutions, by saying, 
“One of the solutions that we can offer here to 
avoid the problem of the spread of epidemics 
is to start a small business in a suitable place 
away from the places where people and cars 
pass, where the kiosk or the small store is 
preserved or covered so that microbes do not 

reach it, and in the event that the income im-
proves, the owner starts with his big business. 
And if all the sellers turned to these solutions, 
the streets would become semi-organized, and 
diseases would subside if exposed foods, fruits 
and vegetables would be covered”.

Negative Perspective
Muhammed Al-Othmani (a radio and TV 

student at Taiz University) says, “Their pres-
ence is negative for me; they cause many prob-

lems such as traffic congestion and distorting 
the general appearance of cities, yet we do not 
blame them, they are looking for ways to keep 
them alive, and the responsibility lies with the 
state that did not provide them with alterna-
tives or markets of their own”.

Muhammad added, “Small businesses con-
tribute to the process of individual develop-
ment, and if markets are organized and sellers 
have organized and designated places, this 
may contribute to the process of community 

development by eliminating unemployment 
and providing taxes to the state”.

He also puts forward a number of proposals, 
such as, “Organizing the work and mechanism 
of small businesses according to tight plans 
and providing markets for owners of small 
businesses, in addition to supporting the own-
ers of stalls or small businesses from an organi-
zational technical and strategic point of view to 
be able to develop their businesses”.

As for Moein Al-Shahiri (public relations 
official from Hajjah), he shares his opinion on 
the matter by saying, “The negative side is the 
congestion it causes in addition to the obstruc-
tion of traffic and occupying a large area of the 
main streets. As for the positive side, it has cre-
ated a partial solution to getting rid of the un-
employment that the community suffers from, 
and it guarantees a daily income for many fam-
ilies to cover their daily needs”.

 He added, “In order to contribute to the de-
velopment process, it needs a comprehensive 
plan to support and develop these projects, so 
that the business owner can grow and enlarge 
his business, and in return ensures the provi-
sion of living requirements for his family with-
out affecting the businesses’ capital”.

Among the suggested solutions for the 
carts, and according to Moein’s opinion, “Or-
ganizing the work of the owners of the stalls 
in the streets and allocating certain places for 
them; also, the state should create financing 
programs or facilitate the financing operations 
provided by banks and institutions; so that ev-
ery owner of an idea or a small business can 
start implementing the project and the idea that 
suits his skills and interests. If we conduct a 
survey about the owners of the stalls and dai-
ly professions, we will find that many of them 

have qualifications and skills in other aspects, 
and if their skills are developed, they will pro-
vide the best”.

Their Presence is Positive
Amani Al-Maghraby (anchor from Marib) 

says, “The presence of small businesses has 
a positive role. It works to reduce unemploy-
ment and the spread of crimes in all its forms, 
and they contribute to the development process 
because these projects are a source of income 
for the neediest group in society”.

Amani suggests providing financial support 
to private entrepreneurs, such as loans, and 
protecting them from exposure to any danger, 
such as protecting them from theft and burning 
of their stores, for example.

Saber Wasel (a journalist from Hudaydah) 
says, “Small businesses such as kiosks, stalls 
and travelling carts are a normal condition in 
popular areas in all societies and in all coun-
tries of the world, but the difference in our 
country is that they are not organized by the 
competent authorities and the lack of health 
conditions with what these businesses provide 
from a source of income for families and their 
contribution to reducing unemployment and 
absorbing young people”.

As for Basna Abdul Wali (a teacher from 
Ibb), she says, “The spread of small businesses 
is negative in terms of overcrowding, especial-
ly in the city of Ibb, which has only two streets, 
and it cannot tolerate all of this”.

Basna added, “It is positive when I see the 
ambitious youth did not surrender to the cur-
rent situation of the country and stand idly by 
or join some gangs and make illegal earnings. 
These businesses will contribute greatly to de-
velopment if they develop because the owners 
of small businesses are an important part on 
which the owners of big businesses depend”.

She adds, “My view of the business own-
er is positive because he is a person who goes 
out and starts his business and occupies him-
self and chooses to earn legal income. How-
ever, with regard to its location, which causes 
crowding, this is somewhat negative, and the 
government must find places that suit it and 
those who work in its style so as not to narrow 
the streets for people”.

Evidence of Lack of Development
Anas Al-Jabri from Taiz says about the 

owners of small businesses, “Their large and 
widespread presence indicates the lack of de-
velopment, and the principle is that these busi-
nesses are helpful to get them out of a state of 
need, and the competent government agencies 
should follow up and encourage them and not 
work randomly, so until now I do not think that 
these occupations contribute to development 
due to randomness and the weakness of the 
work of the competent authorities”.
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without trouble or failure.
Um Ru’a (a 30-year-old woman 

from Hudaydah) says that she start-
ed implementing her own business 
when she opened her own beauty 
shop, with the aim of improving the 
level of income for her and her fam-
ily. She expressed her intention and 
striving to develop her project in the 
future to provide new job opportu-
nities for young women and work 
on developing their abilities to open 
their own projects, to get out of the 
cycle of dependence on others, espe-
cially in these situations.

Liberation from Private Func-
tions

Muhammed Hassan (a 25-year-
old man from Taiz) describes how 
employers in private and govern-
mental jobs deal with employees, 
saying, “Private businesses are an 
urgent necessity to secure the future 
and liberate young people from the 
administrative tyranny that is prac-

ticed against them in their workplac-
es, which limits the realization of 
ambitions, and hinders the progress 
of the person”.

He added, “I suffered in my gov-
ernmental job, which did not de-
velop my intellectual abilities nor 
contribute to improving the standard 
of living as desired. I did not ben-
efit from anything from my eight-
hour shift in the office, but rather 
became unable to accomplish any 
other tasks, which stimulated me 
into thinking about having my own 
business”.

In the same context, Marwa 
Al-Areeqi (journalist) agrees, as 
she believes that establishing a pri-
vate business is better than waiting 
for a salary upgrade. She prefers to 
have her own business rather than 
a job. If capital wasn’t absent, she 
would have implemented her proj-
ect, which she considers to be more 
liberating and creative than govern-
mental as well as private jobs.

The Importance and Feasibility of Small Businesses

Small businesses in public life have their pros and cons: What is the role of the concerned authorities?



By: Rajaa Mukred 
Sawt Al-Amal (Voice of Hope) 

The results of an electronic poll 
conducted by “Sawt Al-Amal” (Voice 
of Hope) newspaper, affiliated to the 
Yemen Information Center for Re-
search and Media (YIC) on small 
businesses, showed that 36% of the 
population agree that small business-
es play a role in development and 
economic support.

In the poll, which targeted 70% 
males and 30% females, from differ-
ent age groups and different Yemeni 
governorates, 56% of the opinions 
confirmed that small businesses con-
tribute to combat poverty and unem-
ployment.

Opinions in the results of the poll 
indicated that the most prominent 

solutions that will contribute to the 
spread of small businesses are 17.4 
soft loans, 6.5% encouraging invest-
ment, 8.7% rehabilitation and train-
ing, and 67.4% all of the above.

On the other hand, the results re-
vealed that the difficulties faced by 
owners of small businesses are as fol-
lows: 4% increase in rents, 7% eco-
nomic deterioration, 2% weak role of 
the concerned authorities, 26% lack 
of funding and 61% all of the above.

Also, 15.2% of the opinions tend-
ed to the point that the transactions 
and procedures of the banks that pro-
vide the loan are suitable for them, 
while 84.8% saw them as inappro-
priate, and 39% of the target audi-
ence agreed that the experience of 
electronic businesses was successful, 
while the rest, 61%,  indicated that 
they are unsuccessful.

56% Confirm that Small Businesses Contribute to Combat Poverty and Unemployment 

Yemen information Center specializes on research add 
media that promote peace and in yemen

How willing are you to 
kill your wounded?

I was asked this question by aprofessor in eco-
nomics, frankly, it made me sluggish andin my limbs 
groggy, especially since he addressed the question 
with a strange calmness, and with his cold face.

I told him slowly: I will think about it and then 
tell you.

On that day I began to search; Holding the stick 
from the middle, I found it to be - oddly enough - a 
well-known term in economics.

The professor asked me this question after I pre-
sented him with a feasibility study for a small project 
that I intended to do. I sought his guidance due to his 
position and experience.

I will explain the content of the question from the 
point of view of economics, what is meant.

How much can you let your lost projects, indus-
tries, and plans die without regretting them; In or-
der to continue to live high-efficiency projects and 
plans.

The term “kill the wounded“ - economic - refers 
to whichextent you are able to fire the incompetent 
worker and therefore your ability to put a more qual-
ified worker in his place without taking in consider-
ation the feelings of the worker who has been laid 
off.

My private advisor seemed to have watched my 
tenderness as a woman, and with his insight he dis-
covered that it might become an obstacle to the suc-
cess of my small business, so he asked me if I was 
willing to be more rational, bear the consequences of 
my decisions, and enjoy a culture of letting go

In the past, it was said that your value is not de-
termined by what you have, but rather what you can 
dispense with and overcome without feeling infe-
rior, this is what the pioneer of any small project 
should realize from the beginning.

Mark Twain said, “There is nothing stronger than 
an idea whose time has come.” Every project that 
hits the market and sets a world brand record was 
an idea of someone, this pioneer who had great de-
termination, deep patience, and a strong mindset 
towards the world of profits.Few in a world full of 
dependents have these advantages.

That is why I should always be ready to kill my 
wounded, to throw my failed plans in the trash, to 
fair  passive labor, and then to be filled with human 
values that the pioneer feels important to be next to 
others.

I know whether you are in balance between the 
two things or not; to move forward or say to my 
project idea “hold on”.

Really... I have not found the answer yet!
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Small and Medium Businesses
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By: Manal Amin
Sawt Al-Amal (Voice of Hope)

Small and medium-sized businesses 
have a prominent role in reconfiguring 
societies exhausted from conflict. In 
Yemen, there are some of those projects 
that have contributed to increasing local 
production through the re-use of natural 
and local resources and creating job op-
portunities that have made an acceptable 
contribution to reducing unemployment 
and poverty.

Benefit of more than 30 small enter-
prises

Al-Aweni told “Sawt Al-Amal” 
(Voice of Hope) that 2015 AD had a 
negative impact on the private sector in 
general and on small and medium enter-
prises in particular, as the cumulative 
losses from the gross domestic product 
in Yemen from 2015 AD to 2019 AD 

amounted to about 66 billion dollars, 
and that the percentage of exports de-
clined significantly for more than 51%, 
according to the statistics of the World 
Bank in 2019 AD.

He also added that about 70% of 
small and medium enterprises laid off 
half of their workers due to the continu-
ing conflict and the unstable economic 
situation.

Here Al-Aweni refers to the role of 
the USAID-funded program, saying, 
“The Economic Recovery Program 
has contributed through the component 
“Promoting Growth and Competitive-
ness in the Private Sector” in providing 
technical and advisory services to the 
small and micro-enterprises sector in 
various sectors of fisheries, agriculture, 
health care and food industries as well 
as the education sector”.

Muhammad Al-Aweni added, “The 
number of beneficiaries of the economic 

recovery program since 2018 AD until 
now has reached more than 30 small 
enterprises in the governorates of Aden, 
Hadhramaut and Taiz, and we seek to 
expand activity to more than one Yeme-
ni governorate during the next year to 
supplement and develop small and me-
dium enterprises that work to restore the 
wheel of development in Yemen”.

Economic Empowerment of Youth
 In a report by the Ministry of Plan-

ning and International Cooperation 
2021AD on economic and social de-
velopments in Yemen, it is stated that 
“there are institutions in Yemen that 
work to empower youth economically 
and socially, such as the Social Fund 
for Development, which includes many 
programs targeting owners of small 
and micro enterprises, such as Tam-
keen Development Program, Rawafed 
Program, the Labour Intensive Works 
Programme, and the 6-by-3 project, in 
addition to Yemen Training Foundation 
for Employment, which has contributed 
to training more than 3,480 trainees, 
employing more than 956 graduates 
in permanent jobs and more than 1003 
graduates in private work, and Silatech 
which is a project for youth economic 
empowerment. 

The report pointed to the role of mi-

crofinance enterprises in Yemen, which 
includes about 12 national microfinance 
enterprises and programs that aim to 
contribute to alleviating poverty and 
unemployment by expanding the scope 
of financial services provided to owners 
of small and micro businesses.

 “With the difficult conditions that the 
banking sector in Yemen is going 
through, the performance of 
microfinance enterprises 
was good, as the portfolio 
size of the active financ-
ing of the program and 
institutions working in 
the field of microfinance 
during the second quar-
ter of 2020 amounted to 
about 26.2 billion riyals, 
and the number of active 
borrowers was 88,729 borrow-
ers, 34% of women, and grants of 
about 3.8 billion riyals were allocated 
to finance technical support, training 
and institutional building activities for 
small and micro enterprises, according 
to the report of the Ministry of Planning 
2021 AD.

Ministry of Industry
The Undersecretary of the Ministry 

of Industry and Trade, Ali Atef, told 
“Sawt Al-Amal” (Voice of Hope) that 
the ministry is working to encourage 

owners of small 
businesses, and to 
facilitate the proce-

dures for obtaining 
commercial licenses 

in a way that guaran-
tees the sustainability of 

their projects on the ground, 
as more than 100 licenses for women’s 
commercial projects have been regis-
tered so far.

There are programs announced by 
international funding agencies that aim 
to alleviate people’s suffering and sup-
port small and micro businesses in a 
society that has been exhausted by con-
flict. In 2021 AD, the United Nations 
Development Program announced the 
implementation of a project to build 

livelihoods and improve protection ser-
vices for conflict-affected communities 
in Aden and Lahj during the period from 
March 2021 to March 2022 AD, with 
the aim of promoting and protecting 
society by providing small grants and 
training for 1,000 people, and support-
ing and establishing small income-gen-
erating businesses.

These programs and trends show the 
importance of the role of small busi-
nesses in the development process in 
a country that is going through many 
junctures in various fields and sectors. 
There is always a hole that lights a 
bright future through the arms of young 
people who have the will to prove them-
selves, even with small businesses that  
tomorrow will grow.

“No economy in the world will rise until its unemployment 
rate has dropped, and small and micro enterprises that contrib-
ute to the development and communities’ amelioration have 
been concerned”. Through these words, Muhammed Ab-
dul-Khair Al-Aweni (Leader of the Private Sector Competitive-
ness Support Component of the Yemen Economic Recovery and 
Livelihood Programme) confirmed his opinion about the ways 
to advance and develop the country.

70% of small 
and medium 

enterprises have laid 
off half of their work-
ers due to the current 

situation in the 
country


